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ANNUAL REPORT 2018-2019 

JJ@40  

Dear Friends, Shramik 

Abhivrudhi Sangh (Jana 

Jagaran) has completed 40 

years - 40 years of 

empowering the rural masses. 

That calls for a celebration - 

to rejoice over the marvels 

worked by God through the 

humble, dedicated work of 

persons associated with Jana 

Jagaran. All through these 

years JJ experienced the 

warm friendship, tender care 

and generous support of many people. They enabled JJ to bear fruit. It has been a remarkable 

journey by any standards. 

In Lk Ch 10: Jesus said: “Start off now…Take no purse with you, no haversack, no 

sandals…Whatever house you enter, let your first words be, Peace to this house! Stay in the 

same house, taking what food and drink they have to offer, for the laborer deserves his 

wages…” From its beginning JJ trusted in God and in people. God and people did not fail JJ.   

JJ never lacked the necessary human and material resources to carry out its mission. 

JJ is what it is today, because of the generous support it gets from the Jesuit provincials. To 

start with, Fr. Romuald D’Souza allowed Joe Chenakala, sj to follow his dream of working 

among the poor without being burdened with the baggage of an institution.  And thereafter 

all the other provincials and also the present provincial Fr. Roland Coelho put up with Joe’s 

idiosyncrasies. 

Shri Vasant Palshikar, Shri Sharad Kulkarni, Shri Datha Savle, Shri Shrirang Kamat, Shri 

Sadashiv Bhonsle, Shri Shatgounda Desai, Adv. Ram Apte, and many others were and are 

close associates and active supporters of JJ movement. 
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JJ had Shri Shivaji Kaganikar, Shri Dileep Kamat, Shri Rachaniaraj Anthony Sisters Philo, 

Lizzie, Agnes, Jaya, Shanti and Lata as some of its initial activists. Jana Jagaran grew from 

strength to strength with the induction of many more local persons as its project coordinators 

and supervisors. JJ is not an institution, in the usual sense of the word. It is a movement, a 

response to GC 32 D 2 - “Option for the Poor and Witnessing to Faith and Justice” of the 

Jesuits.  

 

Major initiatives of JJ have been adult education, pre-school education, work among the 

power-loom and other industrial workers, traditional shepherds, SHG movement, tailoring 

classes, training in panchayati raj, community health, student sponsorship, watershed, 

biogas plants cum toilets and the Xavier farm project. Each of these initiatives has their own 

interesting stories and achievements.  

 

JJ has left its mark on many lives in north Karnataka and in south Maharashtra, and more 

especially on the people of Belagavi district. The greatest asset that JJ has is its staff.  They 

get joy and satisfaction in serving their brothers and sisters and neighbors. They spare no 

effort in reaching out to the poor and needy in their area of operation. Often they affirm: 

“The respect we get, because we are part of ‘Jana Jagaran’, is beyond what we can get with 

all the money in the world.”  

  

JJ and its staff, over the years, 

transformed themselves from 

service providers to organization 

builders. JJ movement is a story of 

teamwork, high motivation, 

dedication and commitment of its 

staff.  They enjoy the luxury of 

doing what they enjoy doing. Each 

of them has beautiful experiences 

of empowering people, of building 

harmonious communities of 

diverse peoples, religions, 

languages and cultures. They help people to avail of government entitlements. Often each 

staff is an institution engaged in multiple tasks. Each one lives a purposeful life, knowing 

that the ultimate purpose of life is ‘to serve and not to be served’. As we celebrate JJ@40 

we record in indelible letters our sincere gratitude to one and all that enabled and 

empowered JJ to achieve what it has achieved during the last four decades. Our deep 

gratitude to our loving, caring God, our funding partners from India and abroad, the Jesuits 

of Goa Province, the Diocese of Belgaum, various Government Departments and the Banks, 

Managing Committee and General Body of JJ, the Staff of JJ and all our friends and 

collaborators from the project area. Such phenomenal support and encouragement urge us 

forward to continue working for the better world of tomorrow. 
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I. Integrated Rural Development 

              (Jan 2018 to Dec 2018)  

 

Brief Description of the Context of the Project    

 

The target group of this project is women and rural households. They are mostly farmers. They 

are victims of illiteracy, general socio-economic backwardness, inadequate and inefficient 

finances and marketing services. The size of their land holdings is very small and are often over-

manned resulting in low productivity of labor. Their agricultural practices are neither 

economically nor environmentally sustainable.  They are not able to make use of modern 

agricultural practices hampered by ignorance of such practices, high costs and impracticality due 

to small land holdings. Irrigation facilities are inadequate and dependent on rainfall. Many of 

them are indebted.  

 

The two components of the project: Women Empowerment and Functional Vocational Training 

are for these households. The geographical extension of the project is limited to Belgaum District 

of Karnataka, and the adjacent Kolhapur District, Maharashtra, India. 

 

Overall objective and specific objective of the project  

 

The overall objective of the project is to help people of the project area build strong local 

communities that are capable of playing an active role in the planning and the implementation of 

programs for creating socio-economic, political and cultural conditions that enable people to 

have access to basic necessities of life in a clean and healthy environment by using local 

resources in an ecofriendly manner. 

 

The specific objective is to plan and implement two complementary activities in the field of 

Women Empowerment and Functional Vocational Training. 

 

I - WOMEN EMPOWERMENT 

 

Action 1: Empowerment through SHGs and related activities:  Self Help Group is 

a socio-economically viable group. It is a small group of 15 to 20 persons. Each member of the 

group participates in all the group activities and in the decision making process. They take, in 

common, full responsibility for all their actions and decisions. Shg is a model group in a village. 

It leads members to self-reliance. It makes them courageous and self-assertive. It enables them to 

discover their human dignity and self-worth. The core values of the group are self-help, self-

reliance, and concern for social justice, and mutual help. Shg responds to the social, economic, 

psychological needs of its members. It empowers them to fight for their rights and to fight 

against socio economic injustices.  Organization and empowerment,   especially, of rural women 

speed up the process of socio-economic development. As isolated individuals women are 
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powerless. However, by coming together as a group, they initiate and take forward the process of 

societal transformation.  

Target for Self Help Groups 

  

SAS was able to achieve the target set in the project for Self Help Groups and in fact reached out 

to more people than envisaged in the project.   

 SAS successfully formed and animated SHGs of women/men in the age group of 18 to 65 

from low socio-economic strata of society distributed mostly over Belagavi, Khanapur, 

Gokak, Bailhongal, Ramdurg and Hukkeri and Chandgad and Gadhingladge revenue blocks.  

 Direct beneficiaries of new SHG formation in 2018 are 704 women - organized into 56 SHGs 

as on 31-12-2018. The target was 40 shgs with 600 members. 

 Direct beneficiaries of accompaniment of old and new shgs and formation of shg federations 

are 974 old and new SHGs with 15672 members as on 31-12-2018. 

 Indirect beneficiaries are 15672 members*4 family members = 62688 persons and the 

general public across 8 revenue blocks.  

 

The shg movement has made a lasting impact on the lives of the women associated with SAS.  

Their improved quality of life can be observed in the areas listed below: 

 

 Economic:  Women have easy access to money through their shgs. They have developed 

their skills and abilities in various income generating and productive activities. There is an 

increase in their income, savings and use of money for economic growth, e.g., children’s 

education, infrastructure. 

 

 Social:  The notion that women are to be confined within ‘the four walls of their houses’ is 

slowly done away with.  Women’s mobility has improved beyond expectation. Women are 

everywhere. They leave their houses to attend seminars and training programs. They engage 

in off farm income generation activities. They come forward to learn new skills. They stand 

as a body to assert their rights. They approach banks and government offices and get their 

work done. They have widened their social horizon with many friends from the rural and 

urban areas. They command greater respect within the family and outside. 

 

 Political: Women stand for local elections, e.g., at the panchayat, block and district levels.  

Women’s Shg federation has acted as a pressure group at the panchayat and Taluka and 

district levels to demand rights and proper implementation of government’s poverty 

alleviation schemes and other enactments and entitlements for benefit of women and children 

and other weaker sections. 

    

 Psychological: Women become bold and face people in authority and speak in public 

meetings and express themselves without fear. Women easily go to government offices and 

demand for their rights, which was unheard of few years ago in the rural settings. It is a sign 

of increased self-reliance and self-confidence.  

 

https://www.macmillandictionary.com/dictionary/british/beyond-out-of-all-recognition#beyond-out-of-all-recognition__1
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 Health: Many women choose organic farming and grow food/vegetables without the use 

chemical fertilizers and insecticides. They are health conscious and protect the health of their 

family members and especially of children. 

   

 Customs and Traditions:  Prior to the shg movement, women hardly had any role    in the 

family decision making. Now they are proactive and have greater say in the family matters. 

The illiterate and semiliterate women have a sense of achievement and progress. The 

improvement in women’s economic opportunities and their ability to act collectively has a 

lasting impact in changing oppressive customs and practices.   In short, shgs have been 

instrumental in bringing women to the mainstream society.    

 

Specific Activities at SHG Level: 

 

 Formation and Animation of New SHGs: SAS staff formed and animated 56 new SHGs 

with 704 members and ₹ 1456915 savings from January to December 2018 - 40% more than the 

target. The constant support and guidance of SAS and its staff made it possible. It is also a 

testimony to   the trust and confidence that the rural the poor has on SAS and its staff.   

 

 Monthly accompaniment of SHGs: SAS staff monthly monitored the old and new 974 

SHGs and conducted 10261 group meetings. They looked into their accounts and book 

keeping methods. They provided them with guidance and bank linkage. SAS staff become 

part and parcel other their struggles and success stories.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Summary of Monthly SHG Meetings Conducted at Village level  

Jan to Dec 2018 

Name of the 

Coordinator 

Name of the 

supervisor 

No. of 

SHGs 

No of 

Members 

No. of 

Participants 

No. of  

Meetings 

Anthony Jacob L D Patil 112 1653 15812 1240 

Sampada 89 1383 25373 883 

Parashuram 

Rangi 

Sunanda  92 1451 14100 1064 

Santosh  78 1203 12312 922 

Fr. Tom 

Chenakala 

Piyada 60 1133 21710 668 

Shoba 76 1372 31982 720 

Tom 23 415 2725 217 

Yellappa 111 1997 16889 1160 

Yellavva 76 1415 11954 769 

Yeshwant 

Bhandurge 

Yeshwant  33 508 16256 396 

Piraji  98 1529 13056 991 

Shankar  126 1613 14052 1231 

Total 974 15672 196221 10261 
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 Thrift and Credit Situation of SHGs: 15672 old and new SHG members from 974 SHGs 

engaged in savings, availed loans from their groups and banks for their various needs 

including income generation initiatives. The total saving amounted to Rs. 221,980,145/-. 

Thrift and credit situation of SHGs as on 30-06-18 

Items Receipts  Items Payments 

Savings    221,980,145   Interest Paid        2,339,792  

Reserve Fund      8,836,035   Internal loan    256,974,404  

JJ Advance     12,164,446   FD        4,508,074  

Bank loan      8,528,232  Bank Balance      20,659,072  

Subsidy received      4,722,631   Cash balance        5,188,036  

Revolving fund      6,982,889   Expenses          329,650  

Bank Interest          359,570   
 

  

Loan Interest     26,425,080   
 

  

Total   289,999,028   Total    289,999,028  

 

 

 Personality Development of New SHG Members: Every person has personal dignity which 

cannot be taken away under any condition. Similarly all of us born with innate ability to help 

others but we need guidance and direction to fulfill it. SAS staff conducted trainings in 

Personality Development for newly formed SHG members to realize their innate ability. 

Some of the basic ground rules and the characteristics of a good SHG were engraved in the 

group members from the beginning. The resource persons introduced the members to NGO’s 

aims and objectives, rules and regulation of the SHG, functions of SHG. They also discussed 

issues such as gender discrimination, current status of women in the society, women’s legal 

right, SHG concept, and related matters. The sessions caught their attention through Power 

Point Presentations, group discussions, simulation role plays and action songs. SAS 

organized 14 days of training program for 515 members of 49 SHGs from 25 villages.  

 

 Training in Book Keeping and Financial Management:The formed SHGs are usually 

given special care and extra attention till they are able to maintain their account 

independently. The group leaders and representatives are called for a special training 

program in book keeping and maintaining of the accounts. Thus as the group progress their 

financial transaction increases. The training helps them to minimise mistakes and solve the 

problems easily. The trainees are given practical demonstration of book entries, possible 

errors while writing and calculating numbers and the tactics to find and resolve them. These 

kinds of trainings help the representatives to maintain the good health of the SHGs with 

transparent accounts.  SAS successfully conducted 3 days sessions for 109 members of 48 

SHGs across 28 villages. 

 

 Capacity Building: SHG members need regular motivation and guidance to make maximum 

use of SHGs. As the years pass by the tendency is to lose interest the SHG and neglect 

meetings since social change is a slow process. Thus SAS staff regularly conducts SHG 

capacity building programs and instil interest in the members. Some of the salient topics 
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include Mahatma Gandhi National Rural Employment Guarantee Act (MGNREGA), National 

Rural Livelihood Mission (NRLM), Government entitlements, schemes, Bank subsidies and 

loans for various Income Generation Activities. These sessions motivate and strengthen the 

SHGs to avail various facilities from the government which are specially meant for them. It 

also builds up the ownership in the SHG which in the process helps them to develop 

themselves and the society. The Capacity Building trainings were conducted with the help of 

visual aids, group discussions, talks, experience sharing, video clippings, action and 

awareness songs. SAS staff fruitfully conducted 36 days Capacity Building training for 3672 

member of 359 SHGs of 84 villages. 

 

 International Women’s Day: Every year 8 March is universally celebrated as International 

Women’s Day (IWD). SAS’s SHGs celebrated this occasion on 6 different days of March 

2018. Around 2460 participants from 229 SHGs met at the venues and kept the audience on 

the toe for 3 to 4 hours. The coy, faint hearted village women spoke with zest and courage, 

put up colorful dances, drams and sang songs to entertain the crowd. One could feel the 

hidden pain and struggle behind these entertainments and the sense of liberation.  The 

celebration included a rally on banning alcohol and tobacco consumption, awareness on 

employment act (MGNREGA), responsibilities of women to transform and create a just and 

humane society,  government schemes,  gender equality, distribution of plants to save the 

mother earth, ways and tactics to deal with difficulties in panchayat. For SAS staff it was not 

only a time for entertainment, but a time of fruit gathering, a time to assess their work. The 

programs were greatly appreciated by all the stakeholders.  The rural masses need further 

support and guidance of SAS to take the integral rural development processes to greater 

heights. 

 

 Employment Guarantee Act: Mahatma Gandhi National Rural Employment Guarantee Act 

(MGNREGA) is an Indian labor law and social security measure that aims to guarantee the 

'right to work'. It aims to enhance livelihood security in rural areas by providing at least 100 

days of wage employment in a financial year to every household whose adult members 

volunteer to do unskilled manual work. Another aim of MGNREGA is to create rural assets 

such as roads, canals, ponds, wells. Labor-intensive water harvesting, drought relief and flood 

control works. Employment is to be provided within 5 km of the applicant's residence, and 

minimum wages are to be paid. If work is not provided within 15 days of applying, applicants 

are entitled to an unemployment allowance. Thus, employment under MGNREGA is a legal 

entitlement and implemented by Gram Panchayat. SAS staff specially conducted 5 days of 

trainings on MGNREGA rules & regulations for 6350 members of 575 shgs of 115 villages. 

The training was not limited to SAS guided shg members but was open to the people of the 

villages and the officers and members of the gram panchayats in the area. 

 

Some of the works done under MGNREGA in 2018 are: making of field bunds, laying 

underground cables, construction of cattle sheds, cleaning and leveling of school grounds, 

cleaning the drainages, cleaning monsoon waterways, deepening and widening  ponds, 

digging and repairing public wells, house construction under government’s Ashray scheme,   

https://en.wikipedia.org/wiki/Indian_labour_law
https://en.wikipedia.org/wiki/Social_security
https://en.wikipedia.org/wiki/Right_to_work
https://en.wikipedia.org/wiki/Panchayati_raj
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construction of farm ponds,  digging pits for trees, planting trees, construction of public and 

private toilets, peculation tanks, other water conservation works,  construction and 

maintenance of farm roads and the like. The outcome was remarkable - 22967 members 

applied for work and 19711 members managed to get work. They worked for 1035271 man 

days and earned Rs. 268135189/- as wages. During the year SAS motivated and helped 

another 3089 members to get job cards under MGNREGA. That work was undertaken in 99 

villages of 56 panchayats of 6 taluka. 

 

 Organic Farming: The Organic farming slogan says ‘Watch what you eat today, so 

tomorrow you can keep diseases away’. SAS initiated the process of Organic Farming by 

changing of the mind set of SHG women. The initial prejudices were overcome by concrete 

examples and at times with a visit to the farmer who engaged in Organic Farming. The stories 

and video clippings on ill-effects of chemical fertilizers and insecticides on our health helped 

them to move towards organic farming. The regular help and guidance by SAS staff made it 

easy for them to say no to chemical fertilizers and pesticides. SAS initially animated shg 

women to start and maintain organic kitchen gardens, later some of them ventured into 

organic farming.  SAS conducted 4 days organic farming training program for 180 members 

of 62 shgs of 38 villages.  

 

 Financial Assistance for Organic Farming: Along with motivation for organic farming 

SAS gave financial assistance of ₹ 2000 each  to 200 shg women who were keen on 

Organic Farming. Majority of the shg women came from poor background and had very 

little area for cultivation. The financial assistance served as an incentive and helped them 

to start kitchen gardens and savor organically grown vegetables. Some women grew 

vegetables in their backyards for own consumption; others cultivated for selling in the 

market. SHG women were happy with the financial assistance and in the process they 

became ready to carry on with organic farming even without the assistance.   

 

 Federation of Self Help Groups: The shg movement created a much wider platform – a 

federation of all the shgs, to address various issues faced by shg members and women in 

general. Such a platform was every useful for pressuring the government departments to 

deliver welfare measures and development programs and government entitlements to the 

target groups. The shg federation also played a vital role in fighting corruption and other 

social evils. The shg federations are active at Village, Panchayat, Taluka and District levels. 

   

Over the years, responding to the needs of the time, SAS has created a wider platform – a 

federation of all the SHGs under the name “Jana Jagaran Mahila Swa Sahaya Sanghagala 

Okkootta” (JMSO).  The SHG federations, as a pressure group, play a vital role in fighting 

corruption and other social evils.  

 

 Village Level Federation: SAS continues to support and guide federation at the village 

levels. Regular training programs are conducted to avail the government benefits at the village 

level. In 2018 the stress was on employment of women under MGNREGA. They were 



 

 
 

9 
 

instructed about job cards, labor cards and various other requirements to avail of that work. 

Women also came together to demand common toilets, clean drinking water facility, etc. SAS 

conducted 9 days trainings for 620 members of 59 SHGs.  

 

 Panchayat Level Federation: The SHG members send their representatives to Panchayat 

level federation meetings. At the Panchayat level SAS   made them aware of various bank and 

government benefits and schemes for the benefit of the rural poor. SAS has motivated 

members to take active part in the local body elections and also in the state and national 

elections.  Many members were successful is accessing government entitlements.  SAS in 

2018 conducted 11 days training program for 720 members of 24 villages.   

  

 Taluka Level Federation: In 2018, taluka level federation meetings were held twice in four 

taluka. The training program included sharing of experiences of individuals and groups.  The 

sharing of such success stories motivated and encouraged others to come forward. The 

training explained to participants enactments such as MGNREGA, Right to Information Act, 

government subsidies and bank loans for the marginalized and other matters.  SAS 

successfully conducted 8 days training program for 181 members from 124 SHGs.  

 

 District Level Federation: The District level Federation gathered information of various 

entitlements and feasibility of it for the marginalized community.  The staff animated these 

meetings and took the help of resource persons who were knowledgeable. The year’s main 

target was dissemination of information on MGNREGA, RTI along with other government 

programs, bank subsidies and other benefits for marginalized communities.  SAS organized 2 

days training program for 52 members of 42 shgs from 42 villages.  

 

 Other activities: SAS always carries out more activities than envisaged in its projects. The 

staff reached out to the needy whenever they got an opportunity and brought a simile on their 

faces. SAS staff conducted two days children’s camp to inculcate in them love for nature and 

to introduce them to organic farming. They were taken to farm lands and enabled to interact 

with farmers and learn by themselves where their food came from. They could touch, smell 

and feel and play with nature. 

 

Many groups visited SAS and interacted with its staff and beneficiaries to learn from its best 

practices. Similarly many of SAS beneficiaries got opportunity to visit other villages and 

other initiatives of SAS and to learn from others experiences. Some of them went for 

educational /cultural tours and visited distant places. In 2018, 52 shg women went for a tour 

of holy and historical places in south Karnataka. 

 

Besides the regular monthly staff meetings, the staff came together for staff day celebration, 

celebration of the birthdays of staff members, celebration of the Silver Jubilee of service of 

four SAS staff and the great thanksgiving celebration of the 40
th

 Anniversary of SAS. 
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Rationale of Women Empowerment through SHGs and their Federations 

 

As envisaged in the project proposal the Shgs empowered persons from lower socio-economic 

strata of society, with micro credit facility, enhanced income and better personality. Through the 

dynamics of the group women grew in self-confidence and became better persons and improved 

their status in family and society. They also became the motor of socio-economic development in 

the villages. Shgs were well knitted at the group level and did well in their respective group 

activities like savings and lending money to members for their various needs and income 

generation initiatives. Shgs took advantage of various welfare measures and development 

programs of the government. The shg movement provided the members ways and means to 

alleviate their poverty and to promote their dignity and freedom and to make their voice heard. It 

made them aware of their rights to sufficient and nutritious food, good health, education, 

employment and a dwelling place in a clean and healthy environment.              

 

The preamble to the Constitution of India upholds Justice, Liberty, Equality and Fraternity. 

These are the four main pillars of Indian Constitution. SAS has been promoting these great ideals   

in the villages through its shg movement.  SHG movement looked into the following aspects:  

 

(a) Encouraged and motivated women to save money and to have access to money easily.   (b) 

Promoted additional income generation initiatives.  

(c) Promoted lobbying and networking to pressurize the government departments to deliver 

various poverty alleviation schemes and government entitlements to target population. 

(d) Created awareness about women’s status, discrimination and violence against women, 

women’s rights and gender justice.    

(e) Built their capacity and developed their skills - especially their ability to plan, to make 

decisions, organize, manage and carry out activities and to deal with people and institutions. 

(f) Women learnt to uphold the values of Justice, Liberty, Equality and Fraternity and to say no 

to caste, class, and gender discrimination. 

 

The continuous support and guidance to women by SAS through its shg movement has yielded 

abundant fruits over the years. SAS enabled the shgs to form federations and avail the 

government entitlements at various levels, especially the livelihoods opportunities guaranteed 

under Mahatma Gandhi National Rural Employment Guarantee Act (MGNREGA). Regular 

work and improvement in their financial and family status enabled thousands of women to live a 

dignified life with bright smiles on their face.   Shgs have truly become a vehicle of change for 

the rural women.  

 

II.  FUNCTIONAL VOCATIONAL TRAINING 

 

Action 2:  Functional Vocational Training 
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Functional Vocational Training aims at the overall development of adolescent rural girls with 

emphasis on enhancing their personal growth and income generating capacity. The program 

helps them to pick up life coping skills and prepares them to face their future with courage, self-

confidence and a sense of self-worth.  We do this by training them in garment making skills. The 

training incorporates value education, sex and family life education and other life coping skills. 

A grown up girl in a poor rural family is a cause of worry and tension for the parents. They want 

to give her away in marriage at the earliest. The Functional Vocational Training program keeps 

the girls meaningfully engaged for another year and automatically postpones their marriage and 

gives them a golden opportunity to be better prepared for their marriage and the future. 

 

During the 10 months training period, the students are helped to discover their hidden potentials. 

That is achieved through a variety of activities such as exercises in personality development, 

exercises in communication, and training in garment making skills. The girls are also given 

opportunities to development exhibit their talents in singing and dancing. They get opportunities 

to go for outings and get inputs on laws that protect women and children, on irrational and 

traditional beliefs and practices that stunt their growth. They get inputs on family life and 

guidance on how to cope up the limitations and difficulties in life. The outcome is that they are 

well groomed with a sense of self-respect and personal worth and dignity.  They are also 

equipped with skills to earn their livelihoods if other   support systems fail for some reason or the 

other.   The trainees are trained and accompanied by competent and socially committed women 

from the community.  After completing the 10 months training, some of girls start their own 

tailoring shops, and some others sub-contract from others and still others work with garment 

making enterprises and some are happy and contented to take care of their household’s needs. 

 

 Target group and beneficiaries –  the target group was Rural girls, who were school 

dropouts, mostly in the age group of 15 to 25 from low socio-economic strata of society. 

Direct beneficiaries of this initiative during 2018 were 53 rural women who were trained and 

worked as guides of the FVT program and 587 girls who participated as trainees in the 

program. Indirect beneficiaries of this initiative during 2018 were the families of the 53 

guides and the families of 587 girls and the village community as a whole. 

 

 Personality Development Program: The FVT centers enhanced student’s personality and 

income generation capacity. They got opportunity for singing, dancing, public speaking, and 

learnt garment making skills (cutting, stitching, embroidery, painting, knitting, and the like). 

Through a process of animation and awareness building both the teachers and the learners 

were sensitized about gender discrimination. They were helped to critically examine and 

challenge traditional attitudes and practices regarding women’s right, health, education, 

employment, mobility, women’s status in family and society. They got inputs on health, 

hygiene, nutrition, marriage and family life, sexually transmitted diseases and socio-cultural 

taboos that affect girl children and women and ways to tackle them. They got chances to 

express themselves through songs, dances and other art forms.   
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 FVT Teachers’ Personality Development: In 2018 SAS guided 58 FVT centres across 58 

villages. To make things easy for the students and also for the teachers SAS selects and trains 

a local woman who have tailoring skills. To further develop the quality of teaching and 

knowledge of skills, SAS further trains those persons through monthly meetings of teachers, 

personality and skill development sessions.  

 

First week of every month, the guides meet with SAS staff and report the development in the 

centres. They share their difficulties and also those faced by the students. SAS staff gives 

further inputs and helps them with the methods to guide the students. The teachers paly 

different roles in the life of students, such as their friend, counsellor, and healer and enabler. 

They could play effectively all these roles due to the constant guidance and accompaniment of 

the SAS and its staff. SAS conducted personality development sessions for FVT teachers 

across 15 days with the participation of total 585 persons during those days.  

 

 Distribution of learning material: SAS took the responsibility of training these students for 

10 months in tailoring skills but question arises as to what happens to the students after the 

training.  In 2018 batch 14.32% students belonged to Scheduled Caste, 18.73% Scheduled 

Tribe and 21.80% belonged to other backward classes. These special categories were mostly 

from the below poverty line category and had financial difficulty to purchase materials needed 

for the skill training. Taking this situation into consideration, SAS distributed tailoring aids to 

all students which included scissors, bobbin, needles and different colour threads.  Overall 

development included training students in the skills and giving them an initial push to become 

economically independent by using the skills they acquired. 

  

 Role of Project Staff: SAS has completed 40 years in the service of the rural masses. It has 

left its mark on many lives in north Karnataka and in south Maharashtra, and more especially 

on the people of Belagavi district. Thousands of people have come in touch with SAS and 

have benefited from its various initiatives. Obviously, the credit goes to its dedicated staff and 

its funding partners.  The greatest blessing that SAS has is its staff most of whom come from 

the communities it serves. They get joy and satisfaction in serving their brothers and sisters 

and neighbors. They spare no effort in reaching out to the poor and needy in their area of 

operation. Often they affirm: “We are proud to work with a NGO that walks the talk. The 

respect we get, because we are part of ‘Jana Jagaran’ is more than what can be gained with 

all the money in the world. We are proud that the fruit of our hard work is benefitting the 

most deserving households.” SAS staff are sustained and enriched by being with the poor and 

by sharing in their struggles, joys and hopes. 

 

SAS and its staff:  Over the years, SAS staff transformed themselves from service providers to 

organization builders. SAS movement is a story of teamwork, high motivation, dedication and 

commitment of its staff to the marginalized and underprivileged.  They enjoy freedom - the 

luxury of doing always what they enjoy doing. Each of them has beautiful experiences of 

empowering people, of building harmonious communities of diverse peoples, religions, 

languages and cultures based on values of peace, justice and love with access to basic necessities 

of life in a clean and  healthy environment as envisaged in its objective. They move from village 
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to village forming and animating SHGs, organizing shepherds, conducting functional vocational 

training, helping people to avail of  government entitlements, spreading awareness on 

MGNREGA, and the like. Often each staff is an institution involved in multiple initiatives. Each 

one lives a purposeful life, knowing that the ultimate purpose of life is ‘to serve and not to be 

served’.  

 

The training that our staff provides to the SHGs brings about positive changes in the group 

management and operations. They became aware of the various options available to them. The 

group provided the strategy, solidarity and strength for collective action. SAS’s area coordinators 

along with the supervisors supported all the SHGs on monthly basis and organized various 

capacity building, trainings/exercises for them. During 2018, SAS staff conducted 10261 

meetings with the participation of 196221 women from 974 SHGs. 

 

The staff guided the groups with many personality development exercises, monitored their thrift 

and credit activities; assisted them in the process of group building and sustenance; initiated 

them into kitchen garden/organic farming; created awareness on issues affecting women and 

children and their village; created linkages with bank and mobilized finances/ subsidies from the 

government; initiated income generation activities; accompanied and guided federations of 

SHGs at the Village, Panchayat, Taluka and District levels. They also trained motivated and 

helped members of all SHGs to participate actively in the federation process at Village, 

Panchayat, Taluka and District levels. 

 

They formed and animated 56 new shgs.  Incorporate the new shgs into the federations. They 

further enhanced the saving and lending activities, income generation, personal and social skills 

of all shgs and their members. They planned and organized all the activities and training 

programs to get the maxim outcome from the federations, shgs and their members.  

 

They assisted in the selection of the guides for the functional vocational training centers. They 

helped them to motivate and enroll students, to make arrangement for the space needed to 

conduct the centers and for the equipment and teaching learning resources to carry out 

effectively the activities planned for fvt centers and accompanied the teachers and students on a 

regular basis. They invested time and other resources for enhancing own personality, social and 

organizational skills. 

 

Every month each of the staff personally meets Fr. Joe and discerns with him ways and means to 

solve the problems in the villages, in the shgs and in the FVT centers and their own personal 

problems. In the beginning of every month a day is dedicated for staff meeting where the 

planning for the next month and review of the previous month are done in common. This kind of 

accountability and transparency help SAS to be a good NGO. During 2018-19 SAS conducted 13 

days staff development program with the participation of 230 persons during those days. 

 

CASE STUDIES 
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1. SHG Leader: Kamala Uttam Mungurkar   

 

I am Kamala Uttam Mungurkar of Kumar village in Gadhingaj 

Taluka of Kollapur District,  Maharashtra state. I am 27 years old 

and studied up to 12 class. My husband works in the field and 

sometimes goes for daily wage labour.  

 

I started first SHG named Samurdhi of 15 women in year 2012. 

After few years I managed to encourage more women and started 

another 2 more SHGs in my village. Later I encouraged 8 women to 

join for organic farming. Now they grow organic vegetables for 

their home consumption. Two years ago SAS selected me as a FVT 

guide.   I taught 2 batches of FVT students. Six of my students   

now work in a show room and earn up to ₹ 12500/- per month. 

 

Bank of India recognized my leadership qualities and appointed me to motivate people and 

SHGs for banking activities. Now I am connected with four more banks. I am given six villages 

to take care of the banking activities. I motivated eighteen SHGs for the banking activities and   

distributed ₹  5000000/- as bank loans to eight SHGs.  

 

I owe my success to SAS and its staff.   I am today what I am due to SAS’s training, constant 

guidance and support. I am confidence to take up any issues and work on it. I am every grateful 

to SAS.  

 

2. Federation member: Manjuala Subhash Patil   

 

I am Manjuala Subhash Patil from Heremonnli village of Khanapur Taluka. I am a member of 

Mahalaxmi SHG. I am also the member of Khanpur Taluka level federation. After becoming the 

member of SHG Federation I attended Ward and village meetings and presented issues that were 

discussed in the Taluka Level Federation. I work and motivate people to stand for their rights.  I 

have motivated and guided poor families to get government entitlements and schemes like 

housing, toilet facility, health facility, widow pension and subsidized loans from the government.  

 

I motivated parents to send their drops out children back to school. I speak in our SHG meetings 

regarding child marriage and its bad effects on the girl child. I   give talks to women on health 

issues, laws related to women and   children and also on happenings in today’s politics and 

education.  I got that knowledge and self-confidence from the trainings of SAS I attended.  I am 

grateful to SAS transforming me, a shy and frightened woman, to a confident and happy activist. 

  

3. Organic Farming: Umesh Parshuram Chugule (right)   
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Umesh Parshuram Chugule, 45 

years old, lives in Handignur 

village of Belagavi. His family 

consists of 7 members - his 

parents, wife and 3 children. He 

owns 6 acres of land and uses half 

acre for organic farming. He has 2 

cows and a pair of bullocks. He 

prepares organic manure from 

cattle dung and organic pesticides 

with cow urine and herbs.   He has also prepares earthworm manure. Every year he plants local 

paddy and grows it the traditional way. He has water for irrigation. From half acre, he harvests 

10 quintals of paddy and sells rice at ₹ 120 per kg. He cultivates ground nuts, green grams and 

vegetables after harvesting the paddy. 

 

Umesh was guided and assisted by SAS staff Piraji and Yeshwant. He learnt the organic farming 

methods from SAS. Now he motivates others to do organic farming. Occasionally he is invited to 

be a resource person for SAS organic farming trainings. 

   

4. Organic Farming: Shivaleela Hiremath   

 

My name is Shivaleela Hiremath. I live in Markatti and I belong to Rukmini SHG. I have two 

acres of land and little land behind my house which I use for kitchen garden. I am the 

representative for my SHG. In one of the trainings SAS told us about organic farming and 

kitchen garden. I volunteered to have a kitchen garden. My husband uses a lot of chemical 

fertilizers and pesticides to grow crops in the two acres of land. SAS offered me ₹ 2000 as 

incentive for organic kitchen farming. I planted brinjal, ladies finger, chilly, radish, turmeric, and 

leafy vegetable in my backyard. I grew it organically.   

 

I am very happy with my kitchen garden. Now I don’t have to buy vegetables. All of us, 

especially my children enjoy the taste of homemade organic vegetables.   Earlier my children ate 

hardly any vegetable and often they used to be sick. I was worried about their health. Organic 

vegetable has changed their taste buds and   they east plenty of vegetables. Now I begin to 

understand the value of organic farming and food items free of chemicals. 

  

5. IGA: Sunita Shivaji Halgekar   

 

Sunitha Shivaji Halgekar lives in Kanbargi village. She studied up to class 10. She has her 

parents and a brother and sister. Her farther works in construction and also in seasonal farm 

works. Her mother is a house wife. Sunitha joined SAS’s FVT center and learnt garment making 

and other life coping skills. At the age of 17 she was married and lived in a joint family of 25 

persons.  



 

 
 

16 
 

 

Her desire for leaning did not stop with marriage.  With her husband’s help she did fashion 

design course. The course fee was high - almost ₹  hundred thousand. She managed to get 

substantial loan from her SHG.  

      

After completing the course she started her own fashion design training center at Kanbargi. She 

takes 12 students per batch and the duration of course is 6 months. She   charges ₹  500 per 

month per student. The income she earns supplements her household expenses. Now she is 

knowledgeable and self-confident, and she encourages others to come up in life. She is grateful 

that she was a part of SAS’s FVT and SHG initiatives.  

 

6. IGA: Bangari Prbhu Munolli  

  

I am Bangari Prabhu Monnoli from Kamasinakop. I am a member of Girijadevi SHG. My 

husband works in a private service. We have 3 children. My elder daughter Girija completed her 

10 class and does the household works. Second daughter Sheetal is doing B.Sc. nursing in a 

reputed college. She gets some financial assistance from SAS. My son Sachin studies in class 12.  

 

I sell vegetable during market days. I often take loan from my SHG for purchasing vegetables 

and repay the loan regularly. Four times in a week I go to the markets to sell the vegetables. I sell 

brinjal, ladies finger, radish, carrot, green leafy vegetables, etc. I sell vegetables worth to ₹  1500 

to ₹  2000 per day.   If I were to go for daily wage labour, I would have earned ₹ 120 per day 

which would be ₹  720 per week. My family is very happy with my earnings. I get help from 

SAS to educate my children well. SAS became my backbone, filled me with knowledge and 

courage and gave me the hope of a better future.  

 

7. IGA: Renuka Bhramappa Machhed 

   

I am Renuka Bharamappa Machhed, 30 year old; my husband name is Bharamappa Machhed. 

We live in Markatti. We have two children, a girl and a boy. 

 

I am the president of Renuka SHG guided SAS. Through its monthly meetings and many other 

meetings, SAS guided us to start Income Generation Activities. Since my husband worked in a 

bakery, I motivated my husband to start a bakery and sweets selling shop in our village. After 

discussions and arguments, he agreed.  I took one lakh rupees loan from my SHG for setting up 

the shop. As the days passed, our customers   increased. On ordinary days we sell items worth ₹  

5000/- and earn nearly ₹  1000/- profit. In the festival season our sales cross ₹  15,000/- a day. 

We end up saving ₹  30,000/- and more per month. I have paid off the entire loan from my SHG 

and save more money in the group so that others too can get finances to start income generation 

initiatives. Now my husband and I are self-employed.  We earn our livelihoods and live a life of 

dignity. I am and my family is very grateful to SAS for making a difference in our life and in the 

lives of many others. 
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8. IGA: Fathima Dadaphir Bijapur   

 

I am Fathima Dadaphir Bijapur, I live in MK Hubilli. I am a member of Kaveri SHG and I 

function as representative of my SHG. Once a month we have SHG meeting in which we save 

money and lend money to the members need. But what make the SHG meetings very special are 

the common issues that we discuss and solution we find.  

 

SAS constantly supports us with new inputs on 

overall development of the community and 

individual households. In of the meeting I got a 

bright idea. I discussed with the group and 

expressed my desire of purchasing a paper plate 

making machine. This equipment cost was   

₹ 80,000/- and my group did not that much money 

to lend me. My group gave me ₹  30,000/- and I got 

the remaining ₹ 50,000.00 from Volla Thota 

Basaveshwar SHG in our village which was guided 

by SAS.  

 

Earlier I used to work for others for ₹ 3000/- a month. Now, I earn ₹  5000/- after deducting all 

the expenses. As a woman, I feel proud that I have become economically independent. My 

husband helps me in my work. May be my initiative will motivate many other women to start 

their own income generation initiatives. I am indebted to SAS and others who supported me and 

encouraged me to start my own business.  

 

9. IGA: Savitri B Divatage 

 

I, Savitri B Divatage, am a member of Rani 

Chenanma SHG. I live in Heremunnolli 

village of Khanapur Taluka. We meet once a 

month in Laxmidevi temple. I belong to a 

poor family and my husband works as hair 

dresser. He provides only the grocery and I 

had to find the means for other   household 

needs and personal expenses. My only source 

of income was from seasonal daily wage 

labor. Often I took loan to buy vegetables and 

other food items and ended up paying double 

the amount as interest. I   struggled to feed 

my children.   

 

SAS has been conducting sessions on Income Generation Activity and motivating us to venture 

into it. I had taken a back seat for many years, then one fine day I expressed my desire to get into 
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some kind of IGA. With the help of SAS, I looked at various options and finally narrowed down 

to a stationary cum school uniform shop. There was neither stationary nor cloth shop in my 

village.   I took ₹ 50,000/- loan from my SHG. I set up the shop in my house and the business 

started to pick up slowly. 

 

Daily I sell items worth ₹  1,500 to ₹ 2,000 and at the end of month after deducting all the 

expense I save up to ₹ 8,000 to ₹ 10,000. I have cleared all the loans from my SHG and other 

private loans.   Now I am able to meet the household expenses and even my children’s education.   

I dream is to give my children good education enable them to find good jobs.   

 

I am very much grateful to our SHG members and   SAS for their guidance, support and 

encouragement. SAS made me knowledgeable and gave me life coping skills. I am able to 

manage my shop and my life because of the skills with which SAS imparted.  I am indebted to 

SAS for making a difference in my life.  

 

10. FVT Trainer: Mandira Umesh Bidrolkar  

 

Mandira Umesh Bidrolkar a widow. She lives in Topinkatti and has two children - a boy and a 

girl. After completion of class 10 she joined SAS’s FVT center and mastered garment making 

and life coping skills. Soon after the course she was married off and went to her husband’s 

village Alnavar. To her bad luck stuck her husband took to alcohol and stopped working. He sold 

the bike given to him by her father as dowry. He died young due 

to heavy drinking and leaving her and two children. Mandira saw 

no future in Alanvar. So she returned with her children to her 

parents’ house.  Unfortunately, within a year she lost her father 

who supported her. In these difficult times     encouraged and 

invited her to start a FVT center. Now she is a FVT teacher and 

under the guidance of SAS reaches out to 10 girls and helps them 

with garment making and life coping skills.   

 

SAS gave her a ray of hope. She attended trainings offered by 

SAS and began to see her life positively. She is ever grateful to 

SAS for coming into her life, when she needed some support to 

lean on.  

 

11. FVT old Student: Savitha Virupashi Navalgi  

 

My name is Savitha Virupashi Navalgi, I live in MK Huballi. I am a student of FVT batch 2016-

17. After completing class 12 studies I could not go for college studies since my family was very 

poor. My father is a hair dresser and mother goes for daily wage labour. My mother is a member 

of Rukmini SHG guided by SAS. Through the SHG my mother came to know about the FVT 

center in our village. I, along with my mom, met the FVT trainer Mrs. Sarswati and I did the   10 

months’s course. In this duration I have learnt around 40 designs. 
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After the completion of the course I was married off in April 

2017. We had regular quarrels in my husband’s house. I just 

couldn’t manage.  I left my husband and returned to my 

mother’s house. I   stitch dresses and earn ₹ 100 to ₹ 150 per 

day.   I manage my life and I do not depend on others for my 

livelihoods. I am grateful to SAS for showing me a way to live 

with respect.  

 

 

12. FVT Trainer: Rupa Arun Patil   

 

Rupa is FVT trainer who works in Machhe village of Belagavi. Her birth place is Sambra. Her 

father was in Indian army and was posted in Assam. Thus her birth and childhood was in Assam. 

Though she was good in studies her father did not send her for further studies just because she is 

a girl. After completing her class 12 studies she was married to Arun of Gurlgunji village. Early 

marriage shattered her desire to study further. In young age she became a housewife with two 

children. She was resigned to her fate with her daily household routine and family 

responsibilities. By chance she came in contact with SAS which encouraged her to a FVT center   

in her village. From 2012 she conducts SAS’s FVT center in her village. Her involvement in 

FVT and the training programs of SAS changed her life.     She 

discovered her hidden talents. Soon she started a SHG in her 

village and become a leader of her SHG. She was respected and 

addressed as ‘teacher’ by young and old in her village.  

 

Her husband is a school teacher and when he was transferred, they 

moved to Machhe village. Even in Machhe she started a FVT 

center with 10 students. Though her mother tongue is Marathi, she 

learnt Kannada language and instructs her students in Kannada. 

 

She has developed her skills through SAS trainings. She has 

mastered, along with fashion design, other skills, viz rangoli, 

jarodosi, embroidery, dancing, singing and acting. She has knowledge in banking and she 

improved her economic status. Her interaction with other FVT teachers helped her to face other 

hurdles in life and became capable of guiding others in difficulty. As she recalls her past and 

narrates the positive changes in her life, she is proud to state that she owes it all to SAS.   

 

13.  SHG member: Kasthuri Hanumanthappa Khanar  

 

I am Kasthuri Hanumanthappa Khanar aged 50 from Koladur village. My SHG is Jyothi. I 

belong to ST category. My education is 4
th

 standard. I lost my husband. I have one daughter who 

got married. I joined the group 6 years back.  I had half an acre of land. I took ₹ . 25000 for the 

wedding of my daughter by mortgaging our land to a money lender. Later, I wanted to free my 
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land from this money lender. I took ₹  30000 rupees from my SHG and 

freed my land from his clutches. I have planted in this field “sevanthi” and 

other flowers. I do not have enough water in my land. I got water from 

another farmer and took good care of all my plants. Now all my plants are 

yielding well. I sell them in the market three days in a week. I get ₹  2000 

to ₹  3000 profit every week. On special days like “amavasi” I get a profit 

of ₹ 4000. I save that money in my SHG and manage all my transactions 

well. This is a great help for me and my family.   

 

 

14. SHG Member: Deepa Virapakshi Gudikatti    

 

My name is Deepa Virapakshi Gudikatti . My village is Neginhal. I am 

30 years old. I studied up to 9
th

 standard. I do collie work. My caste is 

Lingayat. I have two children. I got information about SAS’s SHGs 

form other groups. I became a member of Mega SHG   4 years ago.   

SAS explained to us the rules and regulations of SHG. I agreed to those 

conditions. We started to save money in the group and helped one 

another in need. Helping others is dear to my heart. I too was helped 

many times. I learnt many life coping skills from the trainings 

conducted by SAS.   I got courageous and confident to communicate 

with others and to express my views. I became aware about the world 

around me. I am the representative of the group. I took ₹  75,000   from the group and bought 

one gunta of land to build a house for me. Since I had the land now I got subsidy from the 

government to build my house.  I could achieve that only with the help of my SHG. I am grateful 

to SAS and all the members of my SHG. 

 

15. Federation Member: Shanta Mutheppa Hammannavar   

 

I am Shanta Mutheppa Hammannavar from Nesargi village. I am 45 

years old. I completed class 10 and later I did a Job Oriented Course.  I 

am a member of Saraswathi SHG since 24 years. There are 20 members 

in our group. My personal saving has reached ₹  120,000. In our group 

the total saving is ₹  2500000. Membership in SHG gave me lot of 

opportunities to participate in many training programs.  Such trainings 

made me courageous and self-confident.  From the beginning, I was 

elected as the representative of my SHG.  As we formed a federation at 

Taluka level, I was appointed as its president.  Training programs 

organized for the SHG federation helped me to know more about 

government entitlements and about organized action to avail them.  With 

the help of the federation about 100 persons from my village got job 

cards and work   under MGNREGA. In my village there was   acute for 

drinking water problem. We   addressed that issue with the support of the federation and solved 
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it to a large extent. Now we are actively participating in National Rural Livelihood Mission 

(NRLM) of the central government. At Nesargi Panchayat level I was elected as it is president. 

NRLM will help us to get many benefits from the government and without much corruption and 

other malpractices.  I am very happy to do all these works.  SAS has helped me to become a 

leader - a woman for others. 

 

16.  IGA: Sashikala Mahaveer Devalapur   

 

I am Sashikala Mahaveer Devalapur from Hanabaratti 

Village in Bailhongal Taluk. I am 30 years old. I belong to 

Jain religion. I have schooling up to 8
th

 standard. I have 

half acre of land. I earn my livelihoods mainly from wage 

labor. I have three children. My husband, Mahaveer 

studied up to 12
th

 standard.  I belong to Bhagyasree SHG 

of Hanabaratti. I joined the SHG in the year 2008. I 

attended the monthly group meetings and participated in 

all the training programs. That enriched me with a lot of 

useful information. I save regularly money in my group and am well versed in SHG rules and 

regulations. Active participation in group activities made me a courageous and self-confident 

person. I got lot of information about social evils and   women’s issues. Along with that I came 

to know about various schemes and programs of the government meant for the poor, women, SC 

and ST.  

 

I got inspired to stand on my feet and help my family. I looked for a work that would give me 

dignity and daily income. I discussed the matter with my family and in my SHG group. I 

proposed to put up a retail shop and tea shop in my village. I needed ₹  50,000 to start my 

project.   During the meeting I requested the group for help and all the members agreed to give 

me the amount I needed. SHG conditions for repayment were easy.  From my new enterprise I 

get  ₹ 1000 profit daily. That made me self-reliant and helped my family to meet its ordinary 

expenses.  I have repaid ₹ 18000 rupees of my loan to the group.    I am regular with my interest 

and savings. Interest rate in my group is 12%. Thus the SHG group is the real economic support 

to all its members. All of us are very happy with our group. We have a total saving of ₹ 450000.   

I am grateful to SAS and its staff for bringing our group to this standard. 

 

17.  IGA: Kavita Shekar Poojar  

My name is Kavita Shekar Poojar. I am 32 years old. I completed Nursery Teacher’s Course. My 

caste is Lingayath. I have two children.  I work in my retail shop. I am a member of Shaktidevi 

SHG for the last 7 years. I have learnt many skills from the training programs organized by SAS. 

I had a desire to engage in an income generation project in my village. There was no retail shop 

in my village. I wanted to begin one such shop in my village. But I did not have the necessary 

finances to investment in the project. I shared my difficulty with the group. Group members 

understood my dreams and enthusiasm and they supported and encouraged me.  They helped me 

with ₹ 50000 loan from SHG. I felt happy and excited. I purchased items from the whole sale 
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shop and sold them in my shop at my house. Now the shop has 

developed and expanded. My husband helps me in the shop. I get 

good income from the shop. It helped me to educate my children 

and meet my household expenses. I am happy with my initiative 

and my family continues to support me in this venture. My work 

gives me lot of satisfaction and peace. My sincere thanks to SAS 

and its staff!  

 

18. IGA: Sridevi Mallappa Melavanki  

 

My name is Sridevi Mallappa Melavanki. I am 23.  I 

studied up to pre-university college.  My caste is 

Lingayath. I am a member of Sneha SHG, Neginhal. 

My group was formed three years ago. After joining 

the group I changed a lot. I was bored, sitting at 

home jobless. My father is a farmer. But I could not 

work in the field. I am physically challenged.   I was 

not at peace. I   felt very bad about my physical 

deformity. After joining the group I learned many 

life coping skills   from the group and from the 

training organized by SAS. I felt I could do many 

things in spite of my weaknesses. I thought of learning computer. Luckily I got a government 

scheme meant for physically challenged. I completed the course and received certificate from the 

computer Institute. Now I had a skill. I could do computer work and earn a living. I wanted to 

buy a new computer for this purpose. I did not have enough money. I shared my difficulty with 

my SHG.  All the members came forward to help. They gave me a loan of ₹ 35000 rupees to buy 

a new computer. I bought a computer and a printer cum Xerox machine. I took internet 

connection and started my own business in my village. The village panchayat provided me a 

room for setting up my business. I helped people to make their applications and fill their forms. I 

helped people to file online forms for different jobs and competitive examinations. I helped 

panchayat with its online works. I started to train school children in computer during holidays. I 

earned my livelihood from this business. I earn ₹ 5000 to 6000 per month. Now I am happy, 

contented and peaceful. I am not a burden to anyone anymore. I earn my livelihoods and live a 

dignified life. 

   

19. IGA: Gangavva Sadeppa Yerguddhi  

 

I am Gangavva Sadeppa Yerguddhi.  My age is 50. My village is Hannikeri. My caste is 

Lingayath.  I have no schooling.  I am a member of Neelambika SHG. I go for coolie work along 

with my husband. I have two children. They got married. My SHG group was formed two years 

ago. We are twenty members and have savings of ₹ 200000.  I have a saving of Rs. 7200.  I 

participated in many training programs organized by SAS.   
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From SAS I came to know about self-employment and income generation 

programs.  One activity was rearing cows and buffaloes. I wanted to rear a 

cow. I did not have enough money to buy the cow. I needed ₹  15000 more to 

buy a cow.  I placed need before my group.  They discussed and agreed to 

give me ₹ 15000. With that help I bought a milking cow.  The cow gives me 

daily four litters of milk. I sell two liters and the remaining two litters are 

used for home consumption. I get ₹  60 rupees per day from the milk. It 

helped me to repay my loan and to improve my savings.  I have   a nice cow 

and. I spent most of my time taking care of it. That gives me peace and joy. I 

is great blessing that I joined SAS’s Self Help Group. 

 

20. IGA: Bharathi Basavaraj Mavinkatti  

 

I am Barathi Basavaraj Mavinkatti, aged 36, from Koladur village in 

Bailhongal Taluka. My education is 10
th

 standard. My caste is 

Lingayath. I am a member of Sakubai SHG, Koladur. My husband 

works in our one acre field. I have two male children. They are doing 

their schooling.  I joined the group four years ago. I participate in 

SHG meetings without fail and do all my transactions in the group 

well. I was elected as one of the representatives of the group. I take 

the initiative to call the members and inform them about trainings 

and other group activities. I got a lot of awareness from the trainings 

organized by SAS on MGNREGA, and other government schemes. I 

realized the importance of self-reliance. I looked for an activity 

which I could do profitably in my village. Finally, I decided to buy a buffalo.   I had some money 

with me. I took a loan of ₹  50000/- from my SHG as a loan. The buffalo delivered within 15 

days a female calf. I got enough milk for my home consumption and I sold daily one liter for 

₹ 35/-. I got enough money to run my house and used the extra money to repay my loan. I 

improved the status of my family with that income. My husband is very supportive and very 

happy about my initiative. 

  

21. MGNREGA: Shoba Basappa Hanchinamani 

 

I am shoba Basappa Hanchinamani aged 50. I am from Nesargi village in 

Bailhongal Taluka. I have no schooling. I have two children. My 

daughter got married and son is doing PUC. I belong to Saumya SHG 

Nesargi. I am a member of SHG federation in Nesargi. I attended many 

federation meetings at taluka and district level organized by SAS. I came 

to know about MGNREGA during a training program. In 2018, I and 

other women applied to the Panchayat for work and demanded 100 days’ 

work. In the beginning there were only 20 people ready to work. Later, I 

motivated 100 people to get job cards and they too applied for work and   

demanded work. Panchayat gave us work. At present we are deepening and widening the 
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monsoon streams of my village. That work is very useful in managing the rain water during the 

monsoon. We get ₹ 259 per day as our wages.  The wages are credited to our personal bank 

accounts. We could avail of this government entitlement because of the training, support and 

guidance of SAS. All of us are very happy about these happenings and outcome. We are grateful 

to SAS for guiding and helping us to travel the road less travelled.  

 

22. MGNREGA: Mahadevi Nagappa Patil  

 

I am Mahadevi Nagappa Patil, aged 46.  I am a 

member of Danamma SHG Nesargi. I am a 

Lingayath. I studied up to 7
th

 standard.  I am 

from a very poor family. I go for coolie work. 

However throughout the year I do not get work 

in my village. I am afraid to go out of my village 

for work. I was aware of MGNREGA work 

implemented by the Panchayat. I thought of 

getting involved in that work.  But, in order to 

work under MGNREGA each family needs to have a job card and a bank account. I have 

completed those technical requirements. Next step is to form a work group and write an 

application to the Panchayat for demand work. I formed a group of 50 members as a work group. 

They all were from different SHGs. After applying for work, we got work to clean the monsoon 

streams of the village. All of us have completed 90 days of work. We could get 100 days of work 

per job card. Our daily wage is ₹ 259 including rent for tools that we use.  We do this work with 

a lot of enthusiasm. We all got our wages. We are happy with the work.  That helped me to earn 

my living in a dignified manner by doing manual labor in my own village. MGNREGA is a great 

boon for poor people like me. 

  

23. Organic Farming:   Jayasree Vardaman Bhill   

 

I am Jayasree Vardaman Bill from 

Hanabaratti village. I am 25 years 

old.  I studied up to class 9. I am a 

member of Pathmavathi SHG. 

Total saving in our SHG is 

₹ 150000. Since six years I am in 

this group. After joining the SHG I 

participated in many training 

programs organized by SAS.  SAS 

gave me knowledge about organic 

farming. After learning about this I 

started organic farming.  SAS gave me ₹ 2000 as an initiative. I bought cucumber seeds with that 

money and prepared a plot for organic farming. I have a bore-well in the field. I could use water 

from my bore-well to water the garden. I used only organic manure like cow dung.  I did not use 
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any pesticides. I used ashes from my kitchen to control insects. I had enough cucumber for home 

consumption and also for sale and I got a handsome income from it. My family members were 

happy with the outcome. SAS helped and guided me to think and act differently. 

 

24. Organic Farming:  Paravva Dundappa Harukop   

 

My village is Neginhal. I am 45 years of old. I 

have no formal education. I am a Lingayat. I go 

for coolie work. I am a member of Mega SHG 

Neginhal. I joined the group four years ago. I do 

my saving in the group like all other members. 

In our group meeting, there was a discussion on 

organic farming. Last year I took ₹ 2000 from 

the group and started an organic kitchen garden 

for my home consumption. I got knowledge and 

awareness about it from SAS provided me with 

expertise for it. I planted vegetables like 

tomatoes, cabbage, and chilies along with leafy 

vegetables. I got enough vegetables for my home 

consumption. It was an experiment for me. It 

was successful. I did not use any chemical 

fertilizer or pesticide. Vegetables were healthy 

and tasty. I want to extend this good practice to 

my farm land. Moreover, I started sharing with 

other women my experience of organic kitchen 

garden. 

 

25. Organic Farming: Pavitra Vasangoud Patil  

 

I am Pavitra Vasangouda Patil from 

Mekkalmaradi village. I am 26 years 

old. I got formal education up to 10
th

 

standard. I am a Shkatriya. I do 

coolie work. I have two children. I 

am a member of Krishnaveni SHG. 

It is my second year in the group. I 

profited a lot from the trainings 

conducted by SAS in personality 

development and life coping skills.  

In one of its training, SAS shared 

with us the importance of organic 

farming. SAS helped me with ₹ 2000 
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to start an organic kitchen garden.  I also cultivated brinjal and garlic in an organic way.  I got 

₹ 1500 rupees from brinjal. After removing brinjal plants I did garlic cultivation. I could do it 

without much expenditure. My husband admired me for this initiative. My neighbors came and 

saw my organic garden and appreciated it. I got lot of motivation and encouragement from all to 

continue the practice. I am happy to do it. Sincere thanks to SAS and its team. 

 

26. Organic Farming: Yellavva Ramappa Padigagol 

 

I am yellavva Ramappa Padigagol. My village is Koladur 

in Bailhongal Taluk. I am a member of Bhuvaneswari 

SHG Koladur. I am 54 years old. I go for coolie work. I 

have no schooling. My caste is Hindu Hanabar. I have 

three children. Two of my daughters got married. My son 

got married and worked as a driver of a private bus. I 

joined the group 15 years back. I profited a lot from the 

group. I have regularly attended the training programs 

conducted by SAS and developed my personality and I 

became aware of various issues including problems in our 

village. I came to know about reviving our traditional 

methods and practices in agriculture.  I got motivated 

about organic farming and decided to do it. I got ₹ 2000 as 

an incentive from SAS. I demarcated an area for organic 

farming.   I planted chilies, tomatoes, coriander, brinjal 

and other leafy vegetables without the use of chemical fertilizers and pesticides. I used mostly 

cow dung and organic pesticides like neem oil and marigold plants. I got lot of vegetables for my 

home consumption. I also sold some in the market. I got ₹ 1000 from that. All my plants grew 

well.  Our group members came to see my garden and appreciated it very much. They got 

inspired from my efforts and works. I am happy with my initiative. My husband supported me 

and encouraged me to do this. We spent most of our time in our farm. We are very happy about 

the outcome. 

   

27. Organic Farming:  Sashikala Basanagouda Patil  

 

I am Sashikala Basanagouda Patil. My age is 24. I am a house wife. I 

passed D.Ed. I belong to Lingayath caste.  I am member of Kirshnaveni 

SHG Mekkalmaradi. It was formed two years ago. After joining the 

group I came to know many new things and got many new ideas. One of 

the ideas was about organic farming/kitchen garden. SAS gave me the 

push to start organic kitchen garden with an assistance of ₹ 2000 rupees. 

I demarcated one area of my farm land specially for experimenting with 

organic kitchen garden. I planted chilies, tomatoes, leafy vegetables, 

ladies finger and coriander leaves in my kitchen garden. I sold coriander 
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leaves and earned some income. My vegetable garden is inviting and inspiring others. Many of 

my group members came to see it. I get fresh vegetables for home consumption without any 

pesticides and chemicals. I am very happy about this new venture and experiment. I want to 

continue it in the future for safeguarding the health of my family and to provide a new model for 

others to inspire and motivate them.  

 

28.  FVT Old student: Shoba Irappa Hanchinamani 

 

I am Sboba Irappa Hanchinamani from 

Nesargi village in Bailhongal Taluka. I am 

19 years of old and my caste is ST. I have 

only my mother. My father expired four 

years back. I have no land. I completed 

10
th

 standard and remained at home 

without knowing what to do next. Then I 

came to know about tailoring center 

conducted by SAS in my village. Smt. 

Shanta Hammannavar was the teacher. I 

got enrolled in that center. I regularly attended the class for 10 months. Initially I learnt to run 

the machine. Then I used paper old cloths to learn cutting and stitching. On Saturdays we had 

sessions of life coping skills. I also attended every alternative month personality development 

sessions in Christ Niwas Nesargi. I picked up life coping skill from that program. I got out of my 

shyness and fear and filled my mind and heart with courage and self-confidence.  Besides the 

normal cutting and stitching I learnt some fashion designs and ornamental stitching. After 

completing the course I bought a sewing machine. I started a small business in my village. 

School students and others got their uniforms and dresses stitched from me. By doing that I 

developed further my skills and efficiency.  Now I am fully confident to earn my living with this 

skill and live a dignified life. Thank you SAS. 

 

29. FVT Student: Manjula Thippanna Malagi 

 

I am Majula Thippanna Malagi from Neginhal 

village in Bailhongal Taluk. I am nineteen years 

old. I studied up to class 10. I belong to ST 

category.  After completing my 10
th

, I was sitting 

idle at home without doing any work or studies. 

My parents could not send me for further studies 

due to their poverty. My mother took all the 

trouble to educate me till 10
th

.   My father died 

ten years ago. My mother did coolie work and 

took care of us. My elder sister got married. I 

wanted to study further.   My friends from the 

village went to the college. I was feeling sad and depressed.   I felt dejected and rejected. Then 
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came a great blessing into my life! I got enrolled in the Functional Vocational Training Center 

run by SAS in my village. The teacher was Ms Savitri from my village. I studied from her 

cutting and stitching and fashion designs. Since the last seven months I am going to that center 

and learning new skills. I have learnt the basics already. By the time I complete the course I 

would have the skills that I need to earn my livelihoods.   

 

30. Old FVT student: Laxmi Arjun Oddelappagol  

 

I am Laxmi Arjun Oddelappagol from 

Nesargi village. I am 20 years and I 

belong to ST category.  I passed 9
th

 

standard.  My parents are illiterate. They 

go for coolie work. We have no land. 

After finishing my 9
th

 standard I was not 

allowed to continue my studies. Parents 

were worried about my marriage.  I was 

worried about my future. I wanted to 

learn some skill to earn my livelihoods. 

In Nesargi, Ms  Shanta Hammannavar  was the guide of FVT Center of SAS.   She asked me 

whether I would like to join her center for ten months. I grabbed the opportunity. I became happy 

and enthusiastic. Step by step I leant new skills in cutting and stitching. Initially while learning I 

used paper and old cloths for cutting and stitching.  I stitched new clothes after getting 

confidence. I learned fashion design and jerdoshi also during the 10 month period.  I participated 

in the personality development and life coping skill sessions conducted in Christ Niwas Nesargi 

as part of that program.  After completing the course I began to stitch at home various items and 

earned my livelihoods and helped my family.  My parents are happy with my   achievement. I 

earned about ₹ 300 rupees to supplement the income of the family. Even after my marriage I 

would use my skill and live a life of satisfaction. In the future I will further improve my skills 

and live a dignified life. 

  

31. FVT student: Laxmi Siddappa Uddannavar  

  

 I am Laxmi Siddappa Uddanavar from 

Hannikeri village. I am 22 years old. My 

education is only 9
th

 standard. My caste is ST. 

My father is a farmer. We are five children. I 

am the eldest in the family. I wanted to 

continue my studies. However my family could 

not afford to send me for further schooling. I 

started to go for coolie work along with my 

mother.  Meanwhile I met Ms Renuka, tailoring 

teacher from my village. She told me about 
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SAS’s tailoring class. I got enrolled in the program and completed the ten month course. Now I 

am good at cutting and stitching. I stitch blouse, frock and chudidar. Besides I participated in 

personality development program organized by SAS in Christ Niwas and developed good self-

image along with courage and self-confidence. I feel confident to face my future and to 

overcome problems and difficulties that may arise. 

 

32.  FVT Trainer: Manjula Vittal Sunagar 

 

I am Manjula Vittal Sunagar from Hannikeri village in 

Bailhongal Taluka. I am 25 years old. I studied up to 

8
th

 standard. My caste is Hindu Ambika. I was a house 

wife. I got one child. My husband became an alcoholic 

and tortured me with physical and mental harassment. 

Eight years ago I left my husband and came back with 

my child to my parent’s house. I felt alone and lost. I 

lived for the sake of my child.  Later, I joined the SHG 

group named Renukadevi formed and guided by SAS. 

In one of the SHG group meeting, there was a 

discussion on Tailoring Class under the guidance of 

SAS in different villages and how it benefitted many 

school dropouts and other rural girls. I got further 

information about FVT centers from SAS’s supervisor 

and expressed my desire to become a teacher. SAS 

accepted me as a teacher. I attended the entire training 

program organized by SAS for FVT teachers. Those 

trainings helped me to re-discover myself. I became more positive in my outlook and found new 

courage and confidence reorient my life. The responsibility of accompanying young girls as their 

friend and guide filled me with new vigor, enthusiasm and interest. Now I am happy with 

myself. I find meaning and purpose for my life. I have ten students in my class. I train them in 

garment making and life coping skills. I am grateful to SAS for giving me a new lease of life. 

 

33. FVT Teacher: Savitri Ramesh Badiger  

 

My name is Savitri Ramesh Badiger. I am 32 years 

old. My education is 10
th

 standard.  My caste is Hindu 

Panchal.  I have three children. My husband does 

carpentry works. I am a member of Iswari SHG of my 

village Neginhal.  

 

After joining the group I participated in many training 

programs and became quite knowledgeable. I became 

courageous and self-confident.   However, I was 
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under-employed. So I learnt tailoring and other garment making skills and started to stitch 

clothes for people of my village and earned some additional income. Later, SAS staff motivated 

me and helped me to start a tailoring class in my village. Since last four years I am running the 

Tailoring class in my village under the guidance of SAS. Every year SAS organizes training 

programs in order to improve the skill and proficiency of the teachers. I picked up new skills 

from those trainings, viz. fashion design, jerdoshi, embroidery and painting and stitching of 

men’s pants and shirts. Now I am well-known in my village as a teacher and also as a good 

tailor. I am tremendously enriched economically and personally from SAS’s initiatives. I am 

happy and contented with my work and my life.  All those skills helped me to earn my 

livelihoods. Monthly I earn around   ₹  3000 from my stitching. I enjoy   teaching and the 

company of young girls.  Besides, I helped many of my students for self-employment and to find 

work working under other established tailors. I get respect and regards from everyone in the 

village.  

 

34.  FVT Trainer: Saraswathi Maruthi Talwar 

 

 I am Saraswathi Maruthi Talwar from Koladur village in Bailhongal 

Taluk. I belong to ST community. I am 24 years old. I studied up to 12
th 

standard.  I have my parents, a sister and a brother. My parents go for 

coolie work. Due to poverty, I could not go for further studies. I joined 

the tailoring center conducted by SAS in Nesargi village. My aunty was 

the teacher of that center. I had a dream to become a teacher like my 

aunty. During the ten months’ course I tried to master all the garment 

making skills and I succeeded in that to a very great extent. That enabled 

me to become a teacher in my village Koladur under SAS’s program. 

Earlier I did not have the courage and self-confidence to face people and 

to conduct programs. After participating in many training programs of 

SAS, I am able to face people and conduct programs.  I also attended the 

various skill development trainings organized by SAS for FVT teachers. Those trainings further 

enhanced my skills and helped me to become a good teacher and a good tailor. Now I teach my 

students fashion design and other new skills in jerdoshi and painting. Now I have all the skills 

needed to earn my livelihoods. I got married two months back and I am a happy person thanks to 

my contact with SAS.  

 

  

III- Organization Building of Nomadic Shepherd Community  

Activity Report for the period 1
st
 Aug 2018 to 31

st
 Jan 2019 

 
Location of the Project/Area of operation: 11 Districts of North Karnataka divided into 4 

zones. These are covered by different Village Level Workers (VLWs); Self Help Groups 

(SHGs) of the listed districts constitute the regional federation of women;   those three regions 

combined form an Apex Federation of women based at Belagavi. That also includes the 
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leaders of GPs, Leaders of Shepherds’ cooperative societies and their federation at Belagavi 

and Bengaluru and the District Central Cooperative Banks.  

Local conditions during reporting period: During the first half of the project year 2018-

2019 the shepherding activity went on very smoothly except for some of the outbreaks of 

Blue Tongue during the months of September and October followed by Mycoplasma out 

breaks. Our VLWs were on the lookout for the vulnerable flocks for collection of diagnostic 

material. The IAH&VB produced and supplied good quality of vaccine both for Blue Tongue 

and Mycoplasma. We hope that in future the shepherd need not face such outbreaks. There 

was coalition government in the State Karnataka which allotted sufficient funds for the 

development of the shepherding community. The monsoons were satisfactory for shepherding 

activity. 

  

Development within the project holder’s organization: The development within the 

organization was highly encouraging and satisfactory. SAS carried out all its activities 

successfully and helped the shepherds to benefit from the   government schemes.   The 

formation of apex body of shepherds federation based at Bengaluru was the dream of Jana 

Jagaran and it was realized with the support of many stakeholders. The shepherd community 

is highly satisfied and is reaping the benefits extended by the KSWDC. Our VLWs motivated 

and assisted the members of the shepherding community to modernize the shepherding 

profession and to evolve a strong leadership in the community. There were favorable 

developments all through the State with regards to shepherd welfare.   Sufficient vaccines and 

de wormers were released and in many places the cooperative societies took initiative for the 

live weight marketing of the sheep. The price for live weight sale of animals was satisfactory 

and the shepherds realized very good price for the lambs and breeding stock.  

 

Detailed description of implemented measures:  

 

Planned: 2 Central level Training for SAS Staff for 2 Days at KSWDC Bengaluru:  SAS 

conducted 2 trainings for 11 members for 3 days at Bengaluru. SAS staff actively participated 

in the Krishimela at Gandhi Krishi Vidynan Kendra Bengaluru and met various officials and 

visited exhibitors pertaining to breed development, fodder production and allied departments.  

 

They met various extension officers, scientists and the shepherds involved in the scientific 

management of sheep and goat farms and discussed various issues and clarified many doubts. 

They participated in the demonstration of chaff cutters, pulverizers and understood their 

working and usage. They interacted with equipment manufacturers, vaccine and medicine 

producers, feed concentrate producers and the suppliers of various breeds of sheep and goat in 

the State and in the Country. They exhibited various Ethno Veterinary plants and promoted 

ethno veterinary practices among the visiting shepherds. They were successful in 

documenting various fodder plants grasses and legume developed by GKVK Bengaluru. They 

could examine and collect samples of various fodder seeds which would be put for 
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germination in our respective headquarters. Dr. B.L. Chidanand the coordinator of Krishi 

Mela took SAS staff to various departments handling sheep and goat business and their 

products. He introduced them to the breeders of Darper sheep, Deccani and Kenguri   

including goat breeders of Shirohi, Jamanapuri and Betal. Our SHGs’ wool products were 

exhibited and they were in great demand. The visit of Dr. Baig with various professors and 

head of departments to the MD of KSWDC pressurized the speedy production of mycoplasma 

vaccine.  

 

Planned: Region wise cooperative leaders’ training 2 times*4 regions - 8 trainings: We 

conducted 8 region wise shepherd cooperative leaders training for 118 leaders with the help of 

20 Resource Persons at 7 different places. During Kamalapur training Mr. Malappa Herwade 

presented a list of 578 beneficiaries that have not received the death compensation of their 

sheep and it was decided to forward that list to the MD of KSWDC. Mr. Mahadev of 

Birlingeshwar Cooperative informed about the out breaks of anthrax in the District of 

Raichur, Ballary, Koppal, Chitradurg and Davangere. This fact was brought to the notice of 

Deputy Director of AHVS Koppal to circulate to the concerned districts and to the Director 

IAHVB Bengauru.  

 

Mr. Beerappa Pujeri enquired on the new schemes for the shepherds by the State Government. 

A list of various schemes presently operated was presented to the trainees leaders by Dr. Z. 

Baig. Following the query of Mr. Sardar at Shiraguppa training about mortality due to Blue 

Tongue, Mycoplasma, Foot Rot and Anthrax it was agreed to submit a memorandum to the 

Assistant Director of AHVS Shirguppa by Mr. Sardar himself. Dr. Baig told the cooperative 

leaders that they need to be self-sufficient and develop their leadership to carry forward all the 

development programs as the consolidation phase of SAS will end by July 2019.  

 

To the queries Mr. Shivakumar, a shepherd leader regarding his stall-fed sheep farm, Dr.  

Baig advised him to undergo intensive training on fodder management and health care to 

manage and improve production. Mr. Basavaraj of Gulkondeshwar shepherd cooperative 

informed about insufficient medicines in the veterinary hospitals; the shepherd leaders agreed 

to raise the issue during the central networking with the Director of Animal Husbandry 

Bengaluru.  

 

To the query of Mr. Manjunath, secretary of Burlkunte shepherd cooperative as to whom 

should they approach after the end of SAS’s consolidation phase Mr. Sanjay Upari told that 

there was sufficient time to organize the leadership and carry on the activities as usual.  

 

Mr. Veeranna of Chitralingeshwar shepherd cooperative society presented the difficulties and 

that even after the formation of Karnataka Cooperative SGRF Bengaluru many issues are yet 

to be resolved. The cooperative leaders agreed to collectively represent to the President of 

KCSGRF about the various lacunas in its functioning. Mr. Mahesh of Dindavar shepherd 

cooperative society expressed satisfaction that the government decided on loan waver up to 

Rs. 2 lakhs. The difficulty of sustaining the shepherd cooperatives financially were raised by 
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Dr. Veeranna it was brought to his notice that the central networking team has already 

submitted a proposal to KSWDC in this regard. Mr. Neelappa of Ranebennur cooperative 

brought to the notice of the members that various facilities extended by KSWDC have been 

effectively utilized through proper representation by the cooperatives of his district. The 

functioning of the NK shepherd cooperative federation and the KCSGRF was taken up by Dr. 

Z. Baig including his visit to Vietnam to study the functioning of small holdings of goat 

farmers in the country.  The query of Mr. Deepak of Davangere shepherd cooperative on stall 

feeding:  That practice as IGA for their cooperative was well appreciated and many members 

expressed their desire to join in the program. Mrs. Netravati Gundikere the President of 

Dombal Mahila shepherd Cooperative society presented her success story in the formation of 

her cooperative and highlighted the difficulties faced by her.  The members appreciated her 

efforts in that regard. Dr. Baig presented in detail various projects under taken by KCSGRF 

Bengaluru in response to the query of Mr.Vasant Jaglar of Kanakdas shepherd cooperative 

society Bannikopp. Issues such as sanctioning of 10+1 and 100+4 sheep units, housing 

facilities and live weight marketing were also taken up for discussion and the various 

measures taken up by KSWDC were placed before the members by Mr. Sanjay Upari.  

 

The cooperative leaders effectively networked with the local officials of KSWDC and were 

successful in getting the death compensation of sheep/goat. The cooperative leaders from the 

district of Raichur, Ballary, Koppal, Chitradurg and Davangere affectively responded to the 

out breaks of anthrax with vaccines with the help of IAVB and KSWDC. The out breaks of 

Blue Tongue, Mycoplasma, Foot-rot and Anthrax were effectively placed before the 

authorities of IHVB and the local diagnostic centers and the cooperative leaders expect in 

effective remedial measures in the coming years.  

 

Some of the nomadic shepherds due to ill health and old age were unable to carry on the 

migratory life; they were interested in establishing a stall feed sheep farm so as to continue 

their profession. This was appreciated by many shepherd leaders and promised their support.   

 

The shepherd’s leaders agreed in principal that the EV Medicines are effective and the 

shortage of medicines with the local veterinary hospital should not be of concern. They said 

that sheep and goat could be economically treated with Ethno Veterinary medicines. The 

cooperative leaders reviewed the functioning and delivery of various projects by KCSGRF 

Bengaluru and have decided to approach the president Mr. Chidri and the Minister of Animal 

Husbandry. The loan waver scheme helped hundreds of shepherds in the project area. The 

permission by the government to the cooperative societies based near the sheep markets to 

take up live weight marketing by collection of Rs. 5 per animal is a welcome gesture. These 

societies now have sufficient income to run their cooperative effectively. The review of 

various activities of NK Coop shepherd Federation and KCSGRF was done by various leaders 

and they have come to the conclusion that lot more need to be done to cover the grass root 

shepherds. The experience shared by Dr.Z. Baig about his visit to Vietnam and the various 

practices adopted by small sheep and goat farmers in that country was highly appreciated by 

shepherding leaders. The leaders were of the opinion that even in India ‘the small is 
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beautiful’. This colud be one of the ways to counter the fodder and water shortages 

experienced by the shepherding community of Karnataka. The shepherd leaders appreciated 

the income generation activity under taken by the Davangere Shepherds cooperatives by 

starting their own sheep breeding farm to cover their society expenses. The shepherd 

cooperative leaders have been sustaining their cooperative societies for many years. They 

have seen many the ups and downs in the support from KSWDC and KSCSGRF Bengaluru. 

They now have the collective bargaining power to critically review and demand corrective 

measures. 

   

Planned: Central Level Networking by leaders of NK Fed Men and Women and Leaders 

of Shepherds cooperatives with Government and Non-Government Organization: We 

conducted one Central Level Net working session with Government Officials with 5 Leaders 

for one day. The issue of various projects such as establishment of abattoir, production of 

mycoplasma vaccine, distribution of tents and nets and the death compensation was raised by 

Dr. Z. Baig along with shepherd leaders with the Minister of Animal Husbandry Mr. 

Venkatrao Nadgoudar. The Minister expressed his anguish at the delay. He has promised to 

call a meeting of the concerned officers to address the issue immediately.  

 

Planned:  Net working with NGOs/Govt Institutes at Regional level SHGs and Leaders 

of Shepherds’ Cooperatives: We have conducted 4 Regional Level Networking sessions 

with Government officials for 27 women and 52 men a total of 79 members at 4 different 

places. Mr. Nagappa Belavari of Kanakadas shepherd cooperative society at Yargatti brought 

up the issue of live sheep marketing at Yaragatti and Munvalli sheep markets with the 

secretary of APMC Mr. B.A. Halyal. He said that the cooperative societies at Harihar and 

Harpanhalli have already implemented the same. Mr. Hanumant Neginhal of Beerlingeshwar 

shg of Mabnur requested the Assist Dir AHVS Soudatti Dr. P. B. Mudalgi to do the 

documentation at the Rural Veterinary Dispensary level as all the shepherds found it difficult 

to visit Soudatti town. Representation made to Dr. Yamanappa AD Vet hospital by Mr. 

Hanumant Chinchali President of Arasinkere regarding the control of anthrax and blue tongue 

and severe worm infestation in Tavargere area. Representation made to Deputy Commissioner 

Mr. P. Sunil Kumal for the release of 90.48 acres of community grazing lands encroached in 

Tavargere, Pur, Sangnal and Kannal areas. The networking team asked Dr. Yamanappa to 

consider allocation of 10+1 sheep units women also. They requested Dr. Ravi AD Vet 

Hospital Hiriyur for the release of vaccines and de wormers for shepherds of KK Hatti, 

Yalladkere, Sigihatti, Ajjanatti and Somerhalli and subsidied housing for SHG members from 

the villages of KK Hatti and others. 

Planned: Capacity Building of Women at Regional level: We conducted 6 trainings for 136 

leaders with the help of 17 Resource Persons at 6 different places. Mrs. Fakiravva Bennur 

raised the issue of various atrocities committed by the rich class from Venkatapur village on 

shepherds and schedule caste and schedule tribe women.   



 

 
 

35 
 

Mrs. Kasturi Pattan raised the issue of drinking for villages of Venkatapur. The water 

purification unit was not functioning. Mrs. Manjula Vadakannavar raised a forced child 

marriage at Salahalli. Mrs.Kalavati Kusalapur and others shared success stories of SHGs how 

they educated their children and obtained jobs for them. Mrs. Laxmamma Kairwadgi raised 

the problem of severe worm infestation in the children at Tavargere.  

 

The SHG leaders were given an opportunity to express their views on our OB process and 

various success stories in the families and their villages due to the empowerment activities 

under taken by SAS. This enabled us to collect data regarding success  in various fields such 

as education, private and government jobs, improvement in village infrastructure, nutrition 

and health care, prioritizing girl child’s developments and education, and creating   

harmonious and friendly atmosphere in the villages.   

 

Wherever harmony in the village is disturbed as in the case of SC/ST women of Venkatapur 

the other women shg members educate   others to be more sensitive and understand the view 

point of the other class and community. Venkatapur village could get clean drinking water 

due to the efforts of Mrs. Kasturi who   involved the gram panchayat officials to tackle the 

issue.  There is high level of awareness and resistance towards child marriages among the 

SHG members as can be seen in the case of family belonging to Hanumant Bagi of Salahalli. 

The health of children in the villages of Tavargere was improved due to the timely 

administration of de-wormers and multi vitamin tablets.   

 

There is tremendous energy and unity among the shg members and leaders. They are   a 

highly motivated group capable of handling almost every problem in the villages.   They are 

highly dependable to carry on all the activities started by SAS.  

 

Planned: Capacity Building of North Karnataka Women Federation Leaders: We 

organized training of 27 North Karnataka Federation women leaders with the help of 4 

Resource Persons.  

Mrs.kasturi Tarlagatti of Kyalkond wanted all the women leaders to fearlessly express their 

achievements and failures, to this every leader present responded and narrated important 

issues from their area. Dr. Baig shared about his Vietnam visit, among other things he said 

that the women there are a formidable force and took right initiatives to make goat breeding a 

success.  

 

The success stories are numerous: In Gangavati zone women dug 12 bore wells for fodder 

cultivation; under udyogini the women members were getting subsidized funding. In Haveri 

the women got seed ram subsidies and many women were investing in goat breeding, dairy 

farming and other allied activities and engaged their children in education and self-

employment. Sharing on Vietnam model of goat breeding motivated many Shg women to try 

similar things.The training of NK women, by dissemination of valuable information, 
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benefited down the line all the members of the SHGs. The motivation among the leaders is 

very high and there is a sustained development of leadership among the NK women cadres.   

 

Planned: Visit to Research Stations, Training Centers and Sheep breeding Farms: SAS 

team visited a modern sheep breeding farm at Hangarga village of Belagavi Taluka with   the 

support of 2 RPs. Learnt about the breeding stock of Jodpi sheep; documentrf and observed 

various fodder crops and processing equipment; studied about the production of feed 

concentrates, the location of the shed, feeding and watering technology and the schedule of 

vaccination and de worming. 

  

Mr. Somanath and Mr. Tanaji gave a detailed description of the Jodpi breed and its 

characteristics. Our staff studied fodder crops such as African toll, Shede, and Hedgelurcen; 

manufactured silage with the help of chaff cutter and the feed concentrate with the pulverizer; 

understood the feeding times, water distribution and the layout of the farm with its priority to 

hygiene and bio diversity.  

 

Planned: Capacity building of field Staff: We conducted 7 meetings for 14 days with the 56 

persons participation with the help of 7 Resource Persons. The staff trainings were planned 

keeping in mind the consolidation of all our activities on a month to month basis. Each 

objective of the project was studied and its implementation was discussed and recorded. The 

status of various developmental activities by the government of Karnataka and its allied 

departments were thoroughly discussed. The training dates were planned and the budget 

availability was noted; the staff narrated the success stories in their areas. We were on the 

mark as per the planned achievements of our project objectives. The shepherds and their 

institutions such as SHGs, Regional Federations, NK Federations and NK Shepherds 

Cooperative Federation and KCSGR Federation were taken up for review and planning 

through networking and trainings.   We would continue the consolidation process very 

sincerely and effectively in cooperation with the shepherding community. To the large extent 

we succeeded in this task. All the VLWs and other staff     contributed greatly for the staff 

development through interactions and active cooperation with their colleagues and various 

officials.   

Planned: Strengthening and Consolidating the OB process: During this reporting period 

we added 15 SHGs of women with 188 members  and 2 SHGs of men with 28 members to the 

OB process. There is the joint effort of   our VLWs and the SHG cadres to expand their 

activities and sustain the growth of the SHGs for the overall development so as to bring the 

desired socio-economic, cultural and political development of the shepherding community. 

With the addition of 15 SHGs of women with 188 members there are 1081 SHGs women 

SHGs   with 14392 members and with the addition of 2 SHGs of men with 28 members there 

are 376 shgs of men with 5456 members. Cumulatively we have 1457 SHGs with 

19848members. The overall impact of strengthening the OB process is a strong bond of 

relationship that has developed between the SHGs and various federations in implementing 

our project objectives. 
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Planned: Training in Production Ethno Veterinary Medicines: We conducted 16 trainings 

for Ethno Veterinary Practices at 15 different places for 126 men and 321 women and 

produced 16 medicines. The SHGs organized the prospective beneficiaries and approached 

our VLWs as there was growing demand among the livestock breeders to learn about EV 

medicines. Our VLWs cooperated in organizing the collection of herbal plants, the processing 

material and the packing materials to complete the training. We are continuously promoting 

and transferring the EV knowledge and production of the medicines to all the members of 

shepherding community and livestock owner. The EV medicines are being continually used 

by our SHG members. EV medicines are affordable for treatment of livestock in the villages 

of project area.  

 

Planned: Formation of new shepherd cooperative societies in the project area: We 

formed 3 new shepherd cooperative societies in 3 different villages of the project area out of 

these one is women cooperative. Wherever the SHG men/women took initiative and 

expressed their desire to form a shepherd cooperative, our VLWs provided all the 

documentary support and planned various meetings to take forward the formation of the 

shepherd cooperative. Our VLWs also helped them for the amalgamation of the Shepherd 

Cooperative with the KSWDC Bengaluru. With the addtion 3 new cooperatives, 484 members 

with 75300 sheep and goat will bebefit from KSWDC in the form of free de wormers and 

other schemes.  Cumulatively we have 173 Shepherd cooperatives with the membership of 

41181 and the share capital of Rs.23.64 million benefitting 4.62 million sheep and goat of the 

project area. 

  

The shepherd cooperatives have emerged as a strong body with strong leadership and they are 

capable of interacting with various government officials and protecting the interests of the 

shepherd community.  

 

Income Generation Activities 

 

Value Addition to Wool: We guided the wool value addition activity of 14 SHGs from 9 

villages and 19 shepherd cooperatives from 18 villages. The spinners and weavers were 

constantly motivated by our VLWs along with the leaders of shepherd cooperatives and 

members of our federation. They were supported for mobilizing quality wool from different 

places and for the marketing of wool valued added products. The spinners and weavers have 

also done their bit in improving the quality of blankets which is the main item produced in 

large quantities. The shepherd cooperatives are also marketing the blankets in jatras, markets, 

and during various functions to support the spinners and weavers. Shepherd cooperatives tried 

to get supportfrom the textile department and KSWDC for this activity. Cumulatively the shgs 

and cooperatives have utilized 24786 kgs of wool and produced 8303 blankets   valued at 

Rs.13.25 million. 
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Seed Ram Production: During the reporting period 238 shgs from 64 villages with a 

membership of 298 produced 308 Seed Rams valued at RS. 4. 6 million. The beneficiaries 

selected the best male lambs from pedigree deccani flocks and provided all the vaccines and 

the de wormers necessary. They took the assistance of our VLWs whenever is necessary. The 

rams were picked up by the breeders comfortably. They fetched handsome prices between     

₹. 14000-15000 at the age of 7-8 months. They   weighed around 40-45 kg. The shg women 

were extremely happy with handsome profits and have started the next batch. 

 

Fattening of Weaned Lambs: During the six month period, 383 shgs from 164 villages 

fattened 1549 lambs valued at ₹. 9.3 million. As a usual practice the women picked the best 

and healthy lambs of 3.5 months to 4.00 months; they have developed standard feeding 

practices and health care. The finished animals at the age of 5-6 months are sold with profits 

ranging between ₹.3000-4000. The income of the SHG women has been constantly improving 

due to lamb fattening. The lambs are available locally and bank loans are easy to obtain. With 

an excellent demand for the weaned lambs this profession has flourished extremely well.  

 

Goat Breeding: During the reporting period 1032 members from 365 shgs of 101 villages 

bred 1452 goats valued at ₹.12.34 million. Breed-able goats were selected from flocks of shg 

women with the good record of progeny. There is good demand for kids of 3-4 months for 

rearing and slaughter; the banks are eager to provide goat loans due to the quick repayment 

schedule. The KSWDC and the veterinary department are also supporting the small holders 

with free supply of medicines, vaccines and de wormants. The Shg women are looking 

forward to rear high milking goats and start goat milk business.  The number of goats in the 

project area is constantly increasing so also their value. The shg women find goats are very 

convenient and easy to handle. Marketing of goats and kids are very easy the income levels of 

goat breeders have improved to the large extent. 

   

Cow/Buffalo breeding for Income Generation: During the six months period 652 members 

from 346 shgs of 97 villages bred 671 cows and buffalod with an average value of ₹.30000. 

The promotion of dairy farming by the Karnataka Milk Federation, the supply of feed 

concentrates, fodder seeds, and medical service is proving very convenient to the dairy 

owners. The subsidy of ₹.5 per liter is also very good incentive for higher milk production. 

All these have motivated many shg women to take up dairy farming as an additional IGA.  

The income levels and the financial security of the dairy owners are high. Their asset value is 

also very high. SAS has achieved a land mark in promoting 671 cows/buffalos valued at ₹. 20. 

million during the reporting period.  

 

Fodder Production: 48 members from 26 villages utilized 117 kgs of maize seeds for the 

production of fodder this will yield approximately 263 tons of fodder. The fodder seeds 

through the veterinary institutions are free of cost. Many beneficiaries access these seeds 

every year. The farmers also have invested on production of fodder by adding more land and 

water due to the constant demand milk and other livestock such as sheep and goats. The 
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government is providing subsidied loan for digging bore wells and krishi Hondas. The fodder 

research stations are providing training facilities, seeds and saplings at subsidied price. The 

shepherds that grow the fodder are highly self-sufficient and progressive. They are 

economically very strong and plan their fodder production on an annual basis. The animals 

with regular quality fodder are highly productive and healthy.  For the shepherds ‘seeing is 

believing’; so many are taking up fodder production earnestly. 

  

Project’s contribution to other development activities: The number of livestock is 

constantly increasing with the increase in acreage for fodder production. The supply of de 

wormers and vaccines is regulated to the large extent in the project area. De worming and 

vaccination camps are being regularly organised to cover the shepherd masses. Women are 

taking initiative in the formation of shepherd cooperatives. Live weight marketing has started 

in some sheep markets. Free training for the shepherds is provided in every district. 

Bluetongue and mycoplasma vaccine is under production. 5 of our VLWs as so far completed 

a short course in artificial insemination conducted by Karnataka Milk Federation. Promotion 

of mutton stalls and mutton cart services with the subsidy of ₹.1.25 lakhs has benefited many 

members of the shepherd cooperatives.  

 

Problems/Risks and ways/means of tackling same:  

 Regular networking at the District and State level has facilitated the shepherds in 

receiving timely death compensations.   

 The Cooperative Societies were in financial distress; the provision of ₹. 5 lakh one time 

assistance and the permission to market live sheep in the sheep market has helped them 

improve their financial status.   

 The seed ram subsidy of ₹.3000 has largely supported many poor farmers in realising 

handsome profits. 

 The release of encroached community grazing lands has facilitated many shepherds to 

graze their animals.  

 The death of lambs/kids above six months is eligible for the compensation of ₹. 2500 – a 

great benefit to the shepherd.  

 

Case Studies 

Case Study 1. 

 

Mr. G. Rangappa of Sigihatti is well known personality in the 

villages of Pilajanhalli, Nayakar Kottige, Badgollarhatti, 

Hindaskatte and Ajjanatti Born in a poor shepherd family he 

could study only up to 7
th

 Std but he provided good education to 

his four children. Mr. Rangappa is owner of 80 sheep and 3 cows. 

His wife Mrs. Bhagyamma supports him in the management of 
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the livestock. Accidentally he met SAS staff Mr. Krishnamurthy in one of the ethno 

veterinary training; from then on he has been very closely associated with Mr. 

Krishnamurthy and various shepherds’ development activities in his area. He was 

instrumental in establishing 3 SHGs for women and one SHG for men in the village of 

Sigihatti. He is also a member of shepherd cooperative at Yalladakere. He actively motivates 

the shepherding men and women to follow scientific sheep breeding and livestock practices. 

The shepherding community looks up to him for solving any local disputes.  He is 

instrumental in obtaining death compensation for more than 100 sheep/goats, and has helped 

to obtain BPL cards for 180 families and has been of help to open new bank accounts for 

more than 100 members and the issue of Aadhar Cards for 280 members from his SHGs. 50 

shepherds of his village were successful in starting small units of sheep and goats due to his 

rapport with local bank officials. About 350 senior citizens of the village look-up to him for 

receiving their monthly pensions. Mr. Rangappa though not highly educated, is regarded 

with high respect by all the villagers. He supports our vlw Mr. Krishnamurthy in all the 

training programs in the Hiriyur Taluka. The networking team of Hiriyur is very strong and 

successful due to his presence. Mr. Rangappa has high admiration for the initiatives of SAS 

for the shepherd community and he has committed himself to follow the example of SAS in 

serving people.   

Case Study 2. 

Mr. Prakash Balappa Maldinni from Chunchanur village is a young educated shepherd. 

His father Balappa owns 200 sheep - managed by 

traditional migration. When Prakash participated in 

one of the cooperative society trainings organized by 

SAS at Munvalli he decided to organize the 

shepherds of Kidadhal, Jakbal, Benakatti, 

Hanumsagar, Tegyal, Chunchanur and Sindhogi in 

the most scientific way.  He took the first initiative by 

applying for a bank loan and with Rs.30000. He 

successfully reared 10 Seed Rams which gave him 

sufficient confidence to attempt goat breeding with the help of Mr. Hanumant, Mr. Yallappa, 

Mr. Maruti, Mr. Ramesh and Mr. Manjunath. They collectively mobilized their own funds 

and bank loan to the tune of ₹. 2.5 lakhs and procured 10 good quality flock of Sirohi and 

Jamunapuri goats for breeding. Those goats are very good milk producers and are well 

maintained with fodder production and best medical facilities. People from surrounding 

villages come to see such good and well maintained flock. Prakash is outgoing and he 

motivated shepherds and educated boys and girls from the surrounding villages to start a 

successful goat breeding program. He is prepared to help these youth to get bank loans, to 

procure animals and to train them in fodder production.  

Mr. Prakash is also supporting young boys and girls for admission in government schools 

and colleges against the reserved quota. So far he has helped 15 boys and girls for admission 

to colleges with free hostel facilities. He is also an active member of Munvalli Shepherd 
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Cooperative Society and he plans to mobilize shepherds of the area to asserts their rights 

through peaceful networking and lobbying. He supports our VLW Mr. Ramesh in SAS’s 

development programs as a personal friend and a promoter for SAS activities.  

Summarized appraisal and self-assessment of Shepherds’ Program:   

 

SAS team is optimistic and motivated to see the positive response from the shgs, our 

regional federations, NK federation and the shepherd cooperatives that they will be fully 

prepared and confident to carry forward the empowerment and developmental initiatives 

taken up by SAS very effectively. The strong leadership which has emerged gives us 

confidence that they will carry forward the good relationship and the rapport we have built 

with the government institutions and the community members. The government of 

Karnataka is very sensitive to the needs and aspirations of the shepherding community. 

There is over all development in the socio-economic and educational sector giving the 

shepherding community members an opportunity to excel.   

 

The various programs and projects under taken for  poverty alleviation by the government is 

showing its result in the form of higher income generation, better and easy bank finances 

and services from the department of Animal Husbandry  and Veterinary Services thereby 

fulfilling the objectives to achieve which SAS strived all these years.   

 

 

IV- BIOGAS PLANTS CUM TOILETS FOR RURAL HOUSEHOLDS 

 (Reporting Period: 01/01/2018 to 31/12/2018) 

 

Location of the Project: Belagavi District of Karnataka, India - Belagavi, Khanapur, 

Bailhongal and Hukkeri Revenue Blocks of Belagavi District. 

 

Analysis of the present situation and problems 

We had added Hukkeri and Bailhongal taluka in the project under the assumption that we 

had sufficient contact in those taluka through our earlier interventions. But while trying to 

motivate households to accept biogas unit linked with toilet, we realized that our contact 

was not sufficient. Due to draught conditions the households in the taluka did not have 

sufficient water; besides, households were not ready to overcome personal and cultural bias 

and use biogas from toilet linked unit for cooking. Many households failed to grasp the 

numerous benefits of a biogas plant cum toilet unit. Our interaction with households in 

order to promote biogas plant cum toilet units made us realize that the poorer the 

households, their eagerness to learn, to experiment and to change was proportionately 

lesser. 

 

In the project proposal we had written, “SAS helped people to get rid of cultural and ritual bias. In the 

early 90’s when SAS introduced biogas from toilet linked units as cooking gas, people had reservation against 

it, especially because of the toilet. Slowly, SAS made people realize that no one can cook on gas but only on 
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fire and fire is the ‘sacred purifier’. Since there is no direct contact with human excrements, people began to 

accept biogas plant linked to a toilet…”  But our dealings with many of households in Hukkeri 

and Bailhongal taluka made us realize that we had to do much more conscientization work 

among the people of Hukkeri and Bailhongal before they overcome their prejudices. We   

put in extra effort to help them to overcome their prejudices. 

 

Project preparation: Project preparation was as described in the project proposal. But the 

ground reality faced by us in Hukkeri and Bailhongal taluka made us to make certain course 

correction regarding the target area. As stated in the project proposal, SAS is already well-

established in the project area (Belagavi district) through different poverty reduction 

measures. Due to its many years of good track record in rural development and person 

oriented approach, SAS has high level of acceptance among the target villages and 

households. There is great demand from the poor rural households in Belagavi and 

Khanapur taluka for the biogas plant cum toilet units. But our previous analysis regarding 

the preparedness of households from Hukkeri and Bailhongal taluka to accept biogas plant 

cum toilet units was not realistic.  

 

Targets with indicators: 

Overall aims (Impact):  
The project contributes to: 

 Improving the livelihoods of poor rural households in Belagavi district in a  sustain- 

able way 

 Increasing gender equality (reduction in workload, safety, health) 

 Safeguarding the environment through the protection of forests and the reduction of 

greenhouse gas through conversion of cow dung and human excrements to biogas 

 Improving the soil fertility through the availability of high quality organic manure 

 

Project objectives (Outcome): (by adding 200 additional units to 2018 target) 

 2200 poor rural households which were cooking with wood and dung prior to the 

project, cover 80% of their energy needs for cooking with biogas 

 2200 poor rural households which did not have access to a toilet prior to the 

project, use their own toilet which is connected to their biogas plant and are 

contributing to better hygienic conditions in their village 

 

Sub-objectives (Output) Indicators 

 Actual Target (as on 30 Jun 18) 

Biogas plants cum toilets 

producing at least 2 m³ biogas 

daily are built for 2200 

households. Households are 

aware of how biogas plants are 

used, managed, maintained and 

locally repaired. 

Poor households use 

wood; farm residues and 

cow dung for cooking 

and do not have a toilet. 

They are unaware of the 

biogas plant cum toilet 

technology. 

295 units in 2016  

695 units in 2017  

795 units in 2018.  

Thus 1785 households 

at the end of 2018. 

99.75% of those 

households cook on 

biogas and use toilets. 

They know how biogas 
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plants work. They 

manage, maintain and 

use them with ease.  
During the construction process through the methodology of hands on training the NGO demystified 

the household biogas technology. Cultural and Ritual barriers in cooking on biogas were overcome to 

a great extent through awareness and through the personal accompaniment of the beneficiary by SAS 

staff. Almost  all the households   cooked on biogas from units linked with toilets. The methodology of 

hands on training helped them to handle prejudices and irrational beliefs. Yet about 0.5% of 

beneficiaries are in a fix. If they use toilet they do not use the gas for cooking their meals and if they 

use the gas for cooking their meals they do not use the toilet.  They get many of the benefits from their 

unit, but they miss one or the other intended benefit, e.g., four of them use biogas and meet their 

energy needs, reduce workload, make use of the biogas manure but forgo the use of a hygienic toilet.  

Another five beneficiaries are using the toilet, but do not use the gas for cooking their meals. Gas is 

used for heating water for bath, for washing clothes and the like.  In order to reflect the ground reality 

as best as possible, in Project No. I-590-07/16,  2018 report’s indicators we thought of reducing 5 

households  who due to irrational beliefs and social pressures fail to take full advantage of the units 

that we provided them. But since that is a minute percentage (0.28) we decided against it. Our field 

staff  is in touch with such households  and tries to motivate them.  SAS is confident that soon they 

will come around and take full advantage of all the benefits that their units can provide. 

The workload of 2200 women 

and their children (especially 

girls) is reduced by 4 hours a 

day (0.5 hours are used for 

handling of the biogas plant 

every day). 

 

 

Women and children 

spend on average 4.5 

hours a day on collecting 

firewood, farm residues 

and cow dung as well as 

starting and maintaining 

the fire and cleaning of 

soot covered pots.  

Women, men and 

children of 1785 

households report 

considerable reduction 

in their work load, 

more leisure time and 

time for productive 

activities. 
The households experienced that biogas intervension reduced indoor air pollution caused by smoke and 

soot resulting from burning fuelwood in traditional ovens. Besides the time saved on gathering fuelwood 

and the time spent on cooking is greatly reduced. This is not only because of the time spent on starting 

and feeding a fire, but also because of the better heat efficiency.  One of the women interviewed by SAS 

reported: ”Cooking a meal takes only ½ hour, compared to over 1 hour when there was no biogas. I am 

a liberated woman! Moreover, the time I previously spent on cleaning soot-blackened utensils and 

surfaces, I now use in more productive ways.  I have  around 4 hours of  extra time a day for myself and 

my children“. 

Gathering and stocking fuelwood takes considerably longer time than collecting and mixing dung.  Talks 

with women and grown up girl children revealed that households with biogas plants saved on an average 

4 hours per day. They spent the extra time for leisure, agriculture and learning. “Provision of a toilet“, 

the women said,  “was the greatest blessing. It saved time, embaressment and dangers of open 

defecation“. 

 

An extract from:     https://energypedia.info/wiki/Benefits_for_Biogas_Users: 

“A critical shortage of energy, primarily of firewood, is reflected less in the market prices than in the 

time the households - especially women and children - need to collect fuelwood. The time commonly 

spent for collection varies from several hours per week to several hours per day. In many countries, 

firewood collection is the single most time consuming activity for a housewife. The open fire has to be 

attended almost permanently, in particular if low grade fuels like cow-dung or straw is burnt. Additional 

work is caused by the soot of an open fire - clean, shiny pots are a status symbol in many cultures. 

Compared to this, the time needed to operate a biogas plant is normally low so that in most cases a 

considerable net saving can be realized.  

 

A financial evaluation of this time-saving is not easy. If the additional time can be used for productive 

purposes, the wages or the value of the contribution to production can be calculated. Frequently there are 

- in the short run - no suitable employment opportunities for women or children.  

 

Even if there is no income generating utilization of time saved, there is a benefit to the individual and the 



 

 
 

44 
 

household which could provide a convincing argument. The utilization of biogas saves time but also 

makes cooking more comfortable in comparison to the traditional methods; smoke and soot no longer 

pollute the kitchen. Especially in the morning rush, a biogas flame is much easier to start than an open 

fire. Again, it is a question of life quality.“ 

The sanitary and hygienic 

conditions in 150 villages 

improve notably 

Due to lack of access to 

toilets villages are 

polluted and water is 

contaminated by human 

excrements 

1785 households from  

240 villages  use their 

toilets and keep them 

clean. The cleanliness 

in villages with biogas 

linked toilets has 

improved 
The hygiene in the kitchen, house and surroundings improved; women and children and other family 

members enjoyed better health; all of them were very happy to have their own toilet; they used it and 

kept it clean. 

 

According to the Integrated Environmental Impact Analysis, 4% more non-biogas users had respiratory 

diseases than those who own biogas plants.  We observed that biogas plant improved  health conditions 

in the homes: Homes were more hygienic. Dung cakes were no longer stored in the houses. Flies or 

other vermin, the vectors for contagious diseases and sickness in humans and animals alike, were 

reduced. Wood, agriculture residues, cattle dung are very polluting fuels. Households/villages were 

saved from high levels of carbon monoxide, particulates and unburned hydrocarbons. Linking toilets to 

the biogas plants, besides increasing biogas production, prevented contamination of villages and water 

by faeces and urine. The household and the village got education in hygiene during the construction of 

the biogas plant. Interview with household members/villagers acknowleged reduction of diseases 

caused by parasites in alimentary tract. Biogas plant was an ideal and permanent solution for disposal of  

organic waste and night soil and it directly contributed to better hygiene. The anaerobic digestion 

process destroyed a wide range of pathogens—E.coli, Schistosoma, Shigella, Hookworms, Dysentery-

causing Bacilli, Tapeworm and Roundworm, Spirochetes, Typhoid, Paratyphoid, etc. That greatly 

reduced the incidence of water-borne infectious diseases and parasitic infections and related medical 

expenses. Each biogas plant cum toilet unit eliminated the need for latrine pit, and noxious odors and 

thereby substantially improved the hygiene condition in the village. The streets and periphery of 

villages that had a number of biogas plant cum toilet units were free of human faeces.  All in all SAS‘s 

intervention improved sanitation, health and hygiene of the villages. 

2200 households reduce their 

wood cutting and thereby protect 

the surrounding forest. 

 

Per household and day 6 

kg of firewood are burnt 

for cooking. 

1785 households cover  

at least 80% of their 

energy needs for 

cooking with biogas 

and in doing so save 

1752 kg of firewood 

per year  (3127.32 tons 

for 1785  households) 
Biogas and forest: Deforestation, degradation and conversion of forest land for agriculture and 

settlement have put tremendous pressure on forest resource in rural area. Thousands of tons of firewood 

are consumed for cooking and heating purposes. Biogas proved to be an alternative source of energy for 

cooking and heating. Under SAS’s BMZ funded project No. I-590-06/12, SAS installed 2185 biogas 

plants attached with toilets and thereby contributed to forest conservation and reduction of carbon 

emission. The said project had a great impact on reducing pressure on forests. The beneficiaries 

accepted biogas plants due to: (1) Scarcity and difficulty in collecting and storing firewood. (2) Biogas 

technology was convenient and easy, time saving and smokeless. (3) It had the added advantage of a 

hygienic toilet.   (4) Funding from BMZ, Government subsidy, SAS’s involvement and other social 

factors helped them to make the decision.  

 

Almost 100% beneficiaries of the project use biogas for cooking purposes. Earlier, almost all of them 

were using firewood as the main source of energy for cooking. A few households used petroleum gas.  

After the installation of biogas about 75% of households stopped using firewood for cooking. Another 



 

 
 

45 
 

25% households used 80% less of firewood per month. The study of beneficiary households showed an 

impressive reduction in firewood usage and vividly demonstrated the contribution of biogas to forest 

conservation. 

Biogas manure is being used as 

organic fertilizer. Chemical 

fertilizer is being replaced by 

biogas manure in those 

households buying chemical 

fertilizers. 

Cow dung and harvest 

residues are burnt for 

cooking and are lost as 

organic fertilizer. Some 

household have 

expenditures on 

chemical fertilizers. 

1785 households use 

biogas manure (10 m 

tons per household and 

year) as organic 

fertilizer on their fields 

and save costs for 

chemical fertilizer. 
It is difficult to convert the value of biogas organic manure into cash value. Similarly it is difficult to 

calculate the value in cash saved on chemical fertilisers. The beneficiaries are aware that biogas manure 

improves soil and that they get better yields through the use of biogas manure. Biogas manure has 

worked as an incentive for many households to initiate organic farming. 

 

The calculation basis for the indicators above is based on SAS’s longstanding experience 

and observation and it has been vindicated by a participatory impact study conducted by 

SAS in May 2015.  

 

As the major benefit of biogas technology, the households feel that biogas cum toilet unit 

improved their standard of living and enabled them to live with dignity. Women in those 

households enjoyed the badly needed privacy and felt liberated from the curse of open 

defecation. Biogas is most valued for its time saving work efficiency. Most women 

expressed great satisfaction, particularly with the cooking aspects of biogas, indicating that 

biogas is quicker, easier and safer for cooking than firewood and it provided the additional 

benefit of a hygienic toilet. A large number of beneficiaries became aware of the role of 

biogas in the conservation of environment. Many of them pointed out  the improvement of 

family health as a significant benefit. They backed this up by stating that biogas is 

smokeless and does not require constant attention or blowing to keep the fire burning. Some 

pointed out that introduction of biogas resulted in behavior changes of the individuals 

regarding general cleanliness in the residence, improvement in the toilet habits which 

ultimately minimized family health problems, indirect savings on health related expenses, 

and time allocation by women/girls in pursuing their education and leisure time activities.  

Many women stated that there have been positive changes on family relations after the 

adoption of biogas. Males in the households corroborated it by saying that many men and 

other elderly women started assisting in the kitchen because of the ease in cooking on 

biogas. That was a great help for women and girls and that also led to improved relations 

and team work in terms of gender division of labor at household level. 

  

Measures (activities) and instruments used to achieve the objectives 

 

Awareness building and selection of beneficiaries: In the villages selected for the project, 

the local supervisors along with village elders and representatives of self-help groups visited 

the beneficiary households and explained the project to them in order to motivate them and 

also to respond to their questions and doubts regarding the project. Details of the project 
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such as targets, selection criteria, finances and own contribution, implementation schedule 

and the like were explained to them. The poorer households were visited and encouraged to 

take advantage of the project and benefit from it. SAS experienced in the earlier project that 

the target households were not able to attend formal training sessions. Hence, in this project 

the SAS discontinued the earlier practice of conducting village level meetings since the 

outcome of such meetings was poor in terms of cost-benefit ratio.  

 

SAS discovered in the process that personalized home visits of potential beneficiary 

households and interaction with all the household members were much more effective. The 

informal approach and involving all family members proved very conducive for proper 

discernment and decision making. Later, it also resulted in speedy implementation of the 

decision. The persons who imparted awareness and educational inputs were the masons and 

local supervisors, along with the local community leaders. To make their informal person to 

person approach more effective, the project coordinator and supervisors accompanied their 

in their household visits and also gave them more inputs and capacity building exercises in 

dealing with the rural households. The staff understood the concept and tried to give their 

best to create greater awareness in the beneficiary households and to accompany them in 

actualizing their unit and its manifold benefits. 

   

In many of the villages of Hukkeri and Bailhongal taluka the project team faced cultural 

resistance to cooking ‘on gas from dung and human excrement’ from the target households.   

They shuddered at the thought of connecting their cooking stove with a toilet linked biogas 

unit. SAS‘s effort to win them over by exposing them to a neighbor or to a family in a 

neighboring village who already had a biogas plant cum toilet unit often did not work. It 

took time for people to understand that cooking was done not on gas but on the fire 

produced by igniting the gas. It was clearly demonstrated to them that once gas was 

lightened there was only a blue flame –fire, the holy and sacred purifier of all impurities.   

Because of age old caste, and ritual practices many households in Hukkeri and Bailhongal 

taluka refused have anything to do with human waste. They abhored and loathed coming in 

contact with human waste. Many households with working toilets under “Clean India 

Movement“ continued the practice open defecation. People feared to cook on biogas, to eat 

what was cooked on biogas, to handle biogas manure and to use it in their fields, more 

especially when it was from a toilet linked unit. Earlier SAS made a breakthrough in 

Belagavi and Khanapur taluka with the outcome that practically all the households eligible 

were ready and eager to have a biogas plant cum toilet unit. Only when SAS started 

interacting intensely to promote toilet linked biogas units among the households of 

Bailhongal and Hukkeri taluka, that it   realized that people – the educated and uneducated, 

rich and poor, high caste and low caste - had deep rooted prejudices. It will take SAS a long 

time to change the mindset of the people. SAS underestimated the hold of traditional beliefs 

and practices on people.  
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In Belagavi and Khanapur taluka too initially the cultural resistance was very strong. Slowly 

people’s mind set changed.  The younger generation convinced the elderly parents.  The 

toilet is directly connected to the plant’s digester through a separate pipe. There is no direct 

contact with the human excrements. Many families, especially women, accepted the biogas 

plant because they saw it as the best solution to their sanitary problem. SAS is very 

confident that sometime into the future similar revolution will take place in Bailhongal and 

Hukkeri taluka. SAS is preparing the ground for it. SAS is very happy that 23% of all 1785 

units constructed till 31-12-18 are in Bailhongal and Hukkeri taluka. SAS is confident to 

increase the percentage  before the  present project closes at the end of 2019.  

 

After the family visits the project personnel (local supervisors) prepared a list of households 

that wanted the facility and met the selection criteria and other requirements. The project 

supervisors/coordinator examined the list, along with the local supervisor, and confirmed 

the beneficiary list with necessary correction. 

 

To ensure comprehensive and in-depth training of beneficiary households SAS gave 

detailed inputs on all the important aspects needed for the optimum use of all the    benefits 

offered by the biogas plant cum toilet unit to all its functionaries, e.g.,         motivators from 

the community and SHG members, masons and local supervisors. Those personnel were in 

direct contact with the beneficiary households and instructed them on all the important 

aspects of the unit’s use and maintenance. SAS’s project supervisors and coordinator also 

supplemented the efforts of the local personnel. All the awareness building measures were 

conducted in an informal and friendly atmosphere. 

 

Training for project staff, masons, animators and selected beneficiaries as multipliers: 

Monthly, around 20 persons - staff members, animators, masons and few beneficiaries 

attended the training of trainers. The training helped the stakeholders to understand better 

the logistics of the project, e.g., project area,  criteria for the selection of  villages and 

beneficiary households, target with its time line, materials and finances, quality and quantity 

of materials, plant design and selection of construction site,  motivation and training of 

beneficiaries, contribution of the beneficiaries, rapport with the village elders and officials 

of the government at the panchayat and district levels, and all other related issues. 

 

The training specifically helped them to further develop their capacity to motivate 

beneficiary households. Training topics were: BMZ project no. I-590-07-16 and its 

objectives;  Contacting potential beneficiary housholds and sharing with them the project 

details; Tackling biases and cultural/ritual barriers; Collection of documents; Curing and 

initial charging of the unit; Maintenance of gas pipe connections and biogas stoves; 

Increasing biogas manure production by adding biomass (farm residues and other organic 

waste) to the spent slurry pit; Use of biogas manure as valuable organic fertilizer for kitchen 

garden and agriculture; Impact of biogas plants on the ecosystem; Contribution of biogas 

plant cum toilet units for a clean and hygienic homestead and village; and Technical details 

of construction and maintenance of biogas plant cum toilet units. 
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SAS had trained many masons earlier for constructing deenabandhu model biogas plants. 

The project gave these masons opportunity to refresh their knowledge and skills and also to 

introduce others to the technique of biogas plant cum toilet unit construction.  The NGO had 

at its service local supervisors from the project area who had been trained and familiarized 

with the construction and maintenance of biogas plants. They facilitated and monitored the 

entire construction phase in the villages assigned to them. Staff of SAS, including the 

internal monitos, who managed the other initiatives of SAS also assisted in promoting the 

biogas plant cum toilet project.  

 

Construction of biogas plants cum toilet units: The deenabandhu (friend of the poor) 

biogas was developed and field tested in the 80’s by the Indian organization AFPRO 

(Action for Food Production) which played an active role in the field of natural resource 

management. Deenabandhu, due to its cost-effectiveness and its efficiency in gas 

production, is the model that is certified and promoted by the Indian Government. Its 

technology is simple and well-engineered. To run a 2m³ size plant the dung of 2 cows (20 

kg per day) is sufficient and human excrement from the toilet is an additional input. Cow 

dung and easily digestible biomass are mixed with water and released into the digester. 

Kitchen waste and other biomass also can be fed into the digester. The toilet is connected 

with a separate pipe to the digester. On top of the digester dome a pipe nozzle is provided to 

pipe the gas to the biogas stove in the kitchen. The gas pressure is regulated with a valve. 

The pressure is always low and there is no risk of explosion or fire hazard. The spent slurry 

flows into the outer chamber and from there into the waste pit. The plant is normally built 

near the kitchen. 

   

Project goal is a biogas plant cum toilet unit for 2200 poor rural households. The target for 

1
st
 project year is 400 units, but we managed to construct only 295 units during the 1

st
 year 

(2016). During 2017 we constructed 695 units. The target for 2018 is 800 units out of which 

we constructed 795 by end of Dec 2018. The average family size is of 6 persons. A plant of 

2m³ gas capacity is able to cover the daily cooking energy needs of the family. Gas 

production is a continuous process and gas is available daily and throughout the year. 

    

The project coordinator, in consultation with the local supervisor, assigned trained masons 

to carry out the construction work. The masons constructed the plant as per the design with 

the support of the local supervisor, who organized the supply of construction materials and 

coordinated the involvement of beneficiary household, masons and unskilled workers. SAS 

put great emphasis on quality construction by using quality materials in the specified 

quantity. Therefore the units built by SAS enjoyed a life expectancy of many years. Units 

builts some 30 years ago are still functioning efficiently. Deenabandhu model required 

hardly any repairs. Plants that were used continuously required minimum maintenance 

work. 
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The chief executive of SAS who coordinates this project made available the finances (for 

materials, labor, and other needs).  The materials were purchased in the local market. Good 

quality materials were used.  

 

At present (2018), with the changes in material and labor cost, a biogas plant cum toilet unit 

has a mean cost of Rs. 41820 (615€) of which Rs. 36320 (534 €) are for material costs. The 

remuneration of local supervisor and mason is Rs. 1500 (22 €), and Rs. 4000 (59 €) 

respectively per unit. The beneficiaries authorize SAS to collect the subsidy, if available, for 

the biogas plant on their behalf from the government.  The subsidy so received against 

biogas plants built under the BMZ project is accounted as local contribution. But 

unfortunately from the Indian financial year 2017-2018 the government stopped giving 

subsidy for units built with foreign assistance. Beneficiaries also contribute by doing 

unskilled labour for digging the pit and assisting the mason.  That contribution is in kind 

and it reduces the unit cost.   

 

Training of the beneficiaries: The beneficiary household was involved in the construction 

of their biogas plant cum toilet unit. From the beginning of the construction to the 

commissioning, the local supervisors and masons interacted with the beneficiaries and 

explained to them the process of plant construction and maintenance, initial charging of the 

plant and its day to day feeding, and use of biogas manure for farming. Through the project, 

SAS made great effort to enlighten the beneficiary households about the positive effects of 

the biogas plant cum toilet units on maintaining a clean and hygienic homestead, village and 

healthy ecosystem. 

 

The local supervisors also informed the beneficiaries how they could avail of the post plant 

construction services of SAS through its local staff, masons, volunteers and SHG members. 

They also instructed the beneficiaries on proper use of the gas burner. The unit was user 

friendly. None of the household experienced any difficulty in managing their unit. The 

beneficiaries’ intense involvement in the construction process and the knowledge of how 

the unit functioned demystified the biogas technology and freed them from cultural and 

ritual biases.  

 

Project supervisors, local supervisors and masons were in regular contact with beneficiary 

households and catered to their needs. In fact, all of them resided in the project area. SAS 

learnt from experience that personal interaction and information sharing with individual 

households during construction phase was the most effective training method. The 

beneficiaries also had easy access SAS’s chief executive, who coordinated the project.   

Claiming subsidy from the Government and treating it as local contribution: The 

government disallowed subsidy for the beneficiaries of biogas plants constructed with 

foreign assistance from the Indian financial year 2017-18. Hence, in future SAS cannot 

count on subsidy as local contribution. SAS has arrears of subsidy from the earlier units, 

which would take care of the local contribution in the current project.  The procedure for 
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claiming the subsidy on behalf of the beneficiaries was tiresome, tedious, time consuming 

and challenging.  With that change SAS is free from that tedious work and a lot of other 

headaches! 

 

Process and impact oriented project monitoring: The local supervisors, who motivated 

and identified the beneficiaries and supported and monitored the construction process in the 

villages, reported weekly to the project supervisors about the progress of implementation. 

The project supervisors regularly visited the construction sites and reported every month to 

the project coordinator. The project coordinator too visited the construction sites.  The 

project coordinator conducted monthly meetings with the project staff. During such 

meetings, he monitored the progress of the project and planned the work ahead (targets, 

resources, difficulties) and updated the list of beneficiaries and gave inputs on how to tackle 

cultural and other barriers affecting the project implementation. The office staff and driver 

also reported regularly to the project coordinator.  The board of SAS (the project 

coordinator is part of it), met every three months in order to review all the on-going projects 

of SAS and to plan for the future. 

  

During the whole construction and commissioning phase, the project staff monitored the 

work. Most of the beneficiaries had access to the project staff and the coordinator in person 

or through phones to share their positive experiences and also problems. Even after 

completion of the project many beneficiaries stayed in contact. SAS tried to document some 

such informal feedback from beneficiaries for the better understanding of the project 

process and project impact. The documentation that SAS did about each of the beneficiaries 

also served as a good monitoring and reporting tool. 

 

Internal project assessment also was in place: The project coordinator, supervisors,   local 

supervisors, masons, beneficiaries and other staff of SAS working in the project area 

participated in the assessment. Two SAS staff, who were not part of the BMZ project, 

spearheaded the internal assessment.  They were paid a lump sum for their services, from 

the earmarked amount.  Since they enjoyed the trust of the beneficiaries and also of the 

BMZ project staff, they gave regular feedback on the implementation of the project. 

 

The project implementation involved lot of travel by the project coordinator and the project 

staff - to visit the villages, beneficiaries and potential beneficiaries, building sites, and the 

suppliers of building materials. To facilitate the travel SAS had purchased a Jeep in 2016 

and another Jeep and a Motor-bike in December 2018 from the additional project. The 

project budget had provided the finances needed. Another Jeep and a motorbike purchased 

in the previous project (Proj. No. I-590-06/12) and other vehicles of the NGO also were 

used. Necessary budget allocations were in place for transport, vehicle maintenance and fuel 

costs and the travel expenses of the project personnel. Besides, in the additional project for 

2018 provision was made to construct 200 additional units, to enhance the remuneration of 

the project staff, to employ an additional staff and to provide for the increase in fuel cost.   
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Provision was made in the budget for a printer which SAS purchased in 2016, and also for 

administrative costs - office supplies, electricity, telephone and internet, documentation, 

hospitality and the like. 

 

Infrastructure in the form of an office, rooms and equipment for training and storage of   

materials were provided by SAS; and also the costs involved in the preparation of the 

project. 

 

Implementation schedule: The project period is 48 months, from 01.01.2016 up to 

31.12.2019. During 2016 we constructed and commissioned 295 units. During 2017 we 

constructed 695 units. Thus at the end 2017 we completed 990 units, across new and old 

villages of Belagavi and Khanapur taluka and villages of Hukkeri and Bailhongal taluka.  

During 2018 we constructed 795 units. As envisaged in the project proposal, the project was 

implemented in different villages at the same time.   All the project activities, e.g., 

awareness building/selection of households, capacity building of the project staff, 

construction of biogas plants cum toilets, informal training of beneficiary households, 

documentation about the beneficiaries, went on simultaneously.  In June the monsoon rains 

started. During the rains all measures could not be implemented with the same intensity.  

Though, the ideal was to construct all the units in one village at one stretch, the logistics did 

not work out that way. SAS had to build the units as and when the households were ready. 

The non-availability of sand for construction also came in the way of project 

implementation. 

 

Viability of the project measures: To make sure that the unit gave many years of trouble 

free service, SAS involved the beneficiary household in all the stages of construction and 

commissioning of the unit. The households that seriously wanted a unit and had cattle to 

provide the needed dung and fulfilled the other requirements were selected. The households, 

especially women, were very keen on having a smooth functioning unit which gave them 

sufficient gas for cooking and a clean and safe toilet. All the family members used the 

toilets and kept them clean. Women encouraged all the family members to use the toilets 

because of the extra gas from human excrements. The unit required hardly any maintenance 

due to the high quality work, both in terms of materials and construction. During the 

construction phase, experienced project staff monitored all the measures. The outcome was 

that almost all the units built by SAS functioned well to the great satisfaction of the 

beneficiaries and other stakeholders.   

The project was part of the overall development initiatives of SAS in the target area. 

Through other integral rural development and poverty alleviation measures, e.g., women 

empowerment through SHG movement, Natural resource management and Functional 

vocational training – SAS is in constant contact with the target villages and the beneficiary 

households.  SAS has the necessary technical, financial and personal resources for follow up 

action. SAS’s strength is its committed staff, volunteers and SHG leaders. They are from the 

target group and they reside in the target area. 



 

 
 

52 
 

  

Implementation risks: SAS did not expect and did not face any risks in implementing the 

project. During the last many years it never had any problem. The beneficiaries used the 

biogas plant cum toilet units with great satisfaction and diligence. SAS had the necessary 

expertise to implement the planned measures. During the last BMZ-funded biogas project it 

constructed 71% additional units (the project was for 1275 units, but the actual outcome was 

2185 units).  That could be achieved due to the efficient work of the project staff and 

availability of finances needed through additional grant and favorable Euro/ Rupee 

exchange rate. SAS is confident that in the current project too it would exceed the project 

targert  due to the availability of addtional funds by way of additional project, favourable 

Euro: Rupee exchange rate and  the beneficiaries contribution in kind. 

 

Conclusion: In the project implementation SAS had to face many serious challenges. Due 

to the prevailing draught conditions the rural households had to look for livelihoods and so 

the construction of biogas plant cum toilet units was not their priority. Many of them went 

to work under MGNREGA (Mahatma Gandhi National Rural Employment Guarantee Act 2005). 

There was/and is government control over the excavation and transport of sand hence sand 

for construction was not easily available. The ‘Clean India Movement’ offered toilets almost 

free of cost to rural households. Then there was the demonetization and digitalization and 

restriction on cash payment.  All those things adversely affected the project implementation.    

 

The assumption of SAS regarding the acceptance of the biogas plant cum toilet unit by 

households in Hukkeri and Bailhongal taluka was to some extent misplaced.   

Hence SAS had to concentrate again on the old target area – Belagavi and Khanapur taluka 

and make additional efforts to motivate beneficiary households in Bailhongal and Hukkeri 

taluka.  

Regarding the local contribution – it was easier and practical to consider the subsidy due to 

the beneficiaries and received by SAS on their behalf as local contribution. Since SAS has 

arrears of subsidy against biogas plants built earlier, SAS was able to account the same as 

local contribution during 2018.   

SAS is happy with the implementation of Proj. No. I-590-07/16 up to Dec 2018. SAS is 

confident that it will complete the project as planned by Dec 2019. The only worry seems to 

be the availability of sand for contruction. SAS is extremely grateful to AHB and BMZ for 

their generous financial support and constant guidance and accompaniment.  

SUMMARY STATISTIC OF 2018 

 
Villages Units SC ST Other Total 2m³ 3m³ Total 

BGM KNP BHL HUK BGM KNP BHL HUK 21 65 709 795 795 0 795 

60 80 4 13 320 330 50 95        

Total Villages→ 157 Total Units→ 795        
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Biogas Case Studies of 2018 
 

Case Study: 1 

 

Beneficiary’s name: Ravalu Vaiju Patil, Village: Ranakunde, Taluka: Belgaum, 

Construction Year: 2015-2016, Size: 2, Supervisor: Ningappa Budri, In the photo: 

Ravalu V Patil’s wife MSW students 

 

Ravalu Vaiju Patil aged 62, and his wife 

Vijaya Ravalu Patil aged 57 live in the same 

house along with his son aged 35 and 

daughter-in-law aged 29 and a grandson 

aged 10 and a granddaughter aged 7. 

 

Ravalu Vaiju Patil’s family initially did not 

have any toilet facilities. The biogas plants 

along with the toilets were a great relief for 

the households and Ranakunde village. The 

households had applied for toilets from the 

government but they did not materialize.  The households were very happy to learn about 

Jana Jagaran’s Biogas cum Toilet Project. Jana Jagaran reached out to the village and many 

households by constructing biogas plants with attached toilets. Jana Jagaran supplied the 

beneficiary households all the materials and master masons for the construction. The 

households had to provide the needed unskilled laborers. 

 

The family accepted the toilet linked biogas plant to meet their urgent need for a toilet and 

cooking fuel. The cow dung is mixed with water and fed into the plant. The toilet is 

connected to the digester directly.  They had faced a lot of problem while cooking with 

firewood, e.g.,   serious health issues, blackening of utensils and wastage of time collecting 

and storing firewood and the shame of open defecation.    

 

The unit supplies sufficient gas to cook all their meals. Fortunately, they own 3 animals - 1 

cow, 1 bullock and 1 calf.   The family is very satisfied with the plant.   They use the biogas 

in their farms where they cultivate sweet potato, jowar and other and grains and vegetables. 

So far the family has not spent anything for the maintenance of the unit. They also informed 

us that because of the unit there was zero waste. All the biodegradable matter either went 

into the plant digester or into the manure pit. This intervention of Jana Jagaran was a great 

eye opener for us.        

 

Case Study: 2 
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Beneficiary’s name: Piraji Appaji Patil, Village: Ranakunde, 2015-2016 Taluka: 

Belgaum, Construction Year: 2015-2016, Size: 2, Supervisor: Ningappa Budri, In the 

Photo: Piraji Appaji Patil 

 

We visited the biogas plant cum toilet unit of Mr Piraji Appaji Patil. The unit was built in 

2015-2016. When we went to his house his 70 year old mother Indu Patil was all alone in 

the house. She was a bit frightened and confused about our visit (4 MSW students). Soon 

the beneficiary Piraji arrived and he greeted us with a warm namasthe and broad smile. 

Now his old mother had a relaxed look. From the appearance of their house and their 

demeanor, they seemed to be of lower middle class status. 

   

After our smiles and namasthe we broke the 

ice, we clarified that the purpose of our visit 

was to understand their acceptance and 

functioning of the biogas plant cum toilet unit. 

Piraji and his mother were very enthusiastic to 

tell us about the multiple benefits of the 

biogas plant cum toilet unit. By them Piraji’s 

sister-in-law too came into the house. We 

learnt that Piraji and his brother Appaji along 

with their spouses and children and aged 

mother lived as a joint family. Our interaction was with Piraji, his mother and his sister-in-

law. We started the discussion by asking them about the different facilities they had for 

cooking their meals and we learnt that they had the traditional firewood oven, LPG cylinder 

and biogas stove. 

  

Then we asked them about their preferences. They replied that for cooking their meals 

biogas stove was most convenient. But they used the traditional oven for making roti. They 

told us that though they were aware of the benefits of biogas cum toilet unit since last 25 

years, emotionally they became ready to accept it only 7 years ago. But they actually 

managed to have a unit only in 2016 because of the BMZ/AHB project implemented by 

Jana Jagaran. 

   

Mr. Piraji Patil told us that they required 20 kg of cow dung a day to cook their meals. If 

they fed more dung the unit produced more gas even for heating water for their bath. All in 

all, we noticed that they were very satisfied with their biogas cum toilet unit and they would 

continue to use facility for many years into the future. Our interaction with Piraji’s 

household gave a lot of insight into how Jana Jagaran worked with constancy and a lot of 

patience and compassion of the mind set of the rural community. 

  

Case Study: 3 
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Beneficiary’s name: Mrs. Prabha Patil, Village: Ranakunde, Taluka: Belagavi, 

Construction Year: 2017-2018, Size: 2,  Supervisor: Ningappa Budri, In the Photo: Mrs. 

Prabha Patil 

 

S.NO Family Members Relation Age Education Caste Occupation 

1.  Prabha Bharmani Patil Beneficiary 40 9 Maratha House wife 

2.  Bharmani Ramji Patil Husband 45 8 Maratha Farmer 

3.  Mandhan B Patil Son 16 10 Maratha Student 

 

 

The warm smile of the beneficiary Mrs. 

Prabha Patil made us feel very welcome 

and comfortable. She even invited all of 

us into the kitchen. She lit up the stove 

which was connected to the toilet linked 

biogas plant. The joy on her face for 

having the unit was like that of a kid 

getting a new toy.  The household had 

three members, the couple and their son. 

She took us to the backyard where the plant was constructed by Jana Jagaran. The family 

had two buffalos which provided the dung needed for the well-functioning of their unit.   

The family owned a small farm for their livelihood.   

 

Mrs. Prabha said, “This house of ours was built a year ago and we got the biogas cum toilet 

unit built at the same time. We could have the biogas cum toilet unit only because of Jana 

Jagaran. Erlier we were living in an old house.   

There we had only the traditional firewood oven. She said that she had a traditional oven in 

her new house also for heating water for bath in the morning and to prepare food when there 

was shortage of gas. She also added that the consumption of the firewood reduced was 

greatly reduced compared to the earlier days. The traditional oven in the new house had a 

chimney     to let the smoke out. 

 

While interacting with Mr. Patil, it was evident to us that Jana Jagaran had trained the 

household very well in use and care of their unit. The kitchen and the toilet were very clean.      

While offering us a cup of tea Prabha shared with us that before the installation of the plant 

they did not have toilet at home. Though she did not narrate the difficulties and shame and 

embarrassment caused by open defecation, her body language and facial expressions said it 

all without words.  She only said that it was far and that she found it difficult to go out in 

the night as she was concerned about her own safety. The beneficiary was very happy and 

contented because the intervention of Jana Jagran made a huge difference in her life.   

 

Case Study: 4 
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Beneficiary’s name: Laxman Pitambar Patil, Village: Ranakunde,  Taluka: Belagavi 

Construction Year: 2011, Size: 2, Supervisor: Ningappa Budri, In the photo: Laxman 

Pitambar Patil with his wife and MSW students. 

The purpose of this study was to inquire into biogas plant cum toilet units constructed by 

Jana Jagaran and what all difficulties, if any, the beneficiaries faced and benefits they enjoy 

by using the unit in their everyday lives and   compare the same with the difficulties they 

faced before they got the unit. We also wanted to focus on issues women faced by cooking 

with traditional oven and the advantage women experienced after having biogas plant cum 

toilet unit. 

 

We were introduced to the family by one of the staff of Jana Jagaran. We first met Mr. 

Laxman’s son and later we were welcomed by the wife of the beneficiary with a big smile.  

 

It was the occasion of Tulsi Pooja, and 

Mrs Patil had a busy day with a lot of 

things to do.  All the same, during the 

conversation she was very open and 

willing to tell us all that we wanted to 

know and did not make us feel even for 

a second that she had other work to do. 

After welcoming us, she took us to the 

backyard of her house and showed us 

their biogas plant cum toilet unit and asked her son to explain to us how it worked. 

 

During the long conversation with the family, we came to know that they were a family of 

four, including mother, father and their two sons. But we spoke with the mother and their 

younger son. Their younger son was studying and elder son was working. The women 

worked in the field as well as managed the household chores. 

 

During that time we observed that they had three different types of cooking facilities in the 

kitchen. 1. LPG Stove 2. Biogas Stove 3. Traditional Oven.  We then asked Mrs Patil 

which method she preferred. She told us that she preferred the biogas stove because the gas 

for it was produced in her backyard and it was free of cost, reliable and efficient and easy to 

use and free from all health hazards. 

   

When we asked her what difference the toilet has made for her household, she said, “earlier   

I had suppress and to control my urge to answer natural calls and go to other people’s 

houses or find a convenient open space to defecate. During menstruation it was much more 

comfortable and nice to enjoy the privacy of one’s own toilet. I am very happy. The toilet 

has been a very great blessing for me. I have access to it at any part of the day and night”.  

  

Along with all the household chores she also works in the 25 gunta (0.625 acre) that the 

family owns. She   mentioned that her younger son helped her in the day to day work. Since 
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we intruded into her preparations for conducting the Tulsi Pooja we volunteered to help her 

in some of her work. We made Rangoli and decorated the Tulsi Vrundavan for the Pooja. 

Then, finally, we took leave of the family.  

 

Case Study: 5 

 

Beneficiary’s Name: Mr. Vittal Patil, Village: Ranakunde, Taluka: Belagavi, 

Construction 2011, Supervisor: Mr. Ningappa, Case Study by: Students of College of 

Social work, Nirmal Niketan, Mumbai. In the Photo: Ms. Rukmini Patil, wife of the beneficiary.*
 

 
S.N. Family Member Relation Age Education Occupation 

1 Mr. Vittal Patil Beneficiary 50 Not asked Farmer /Industrial Work 

2 Ms. Rukmini Patil Wife 40 Not asked Wage labor 

3 Mr. Prajyot Patil Son 24 Engineer In search of a job 

4 Ms. Pragati  Daughter 21 XII Pass Housewife (married)* 

5 Ms. Pratiksha Patil Daughter 20 XII Pass Home based Tailoring 

(*She lived with her in laws in the same village, during the interview she was present with the family) 

 

Rukmini has a heartwarming smile and welcoming nature which was clearly showcased by 

the way she greeted us. “Please come in and have tea” said Rukmini in a typical Indian 

hospitality gesture. We asked her to show us the biogas plant that was constructed by Jana 

Jagaran. She told us that she had two buffaloes and the waste (cow dung and human 

excreta) is the feed for the biogas plant.  

 

Rukmini has two children who are educated; the son has 

completed engineering and the daughter 12
th

 std. After 

completing her studies she learned tailoring and now takes 

orders and stitches clothes like saree blouses and other 

clothes. However her earnings have not been too much. She 

is a very talented person and shows great interest in using 

her skills in the most productive ways, e.g. she has stitched 

various kinds of bags. 

 

The family has a little more than one acre of land (i.e. 41.5 

gunta) where they grow paddy (rice) and sweet potatoes 

during the monsoons and later one crop of ground nuts. The 

organic manure obtained from the bio-gas plant is used to 

increase the fertility of the land. She said, “Earlier we had to purchase fertilizers but now 

the organic manure that we get is more than sufficient to obtain a good yield”.  

 

Rukmini was not the first one to install a biogas cum toilet unit. She had observed others 

constructing it and using it. After she made sure of its manifold benefits, she too wanted to 

have it installed in her backyard. “I saw others cooking on biogas and reducing the 

consumption of firewood and I too decided to do away with the use of firewood”. Earlier, 

Rukmini herself used to go to the nearby forest to cut wood and bring back a bundle of 
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firewood for her cooking needs and she had to invest in a minimum of one hour only for 

cutting wood. Now she has time to rest, cook and get ready before she goes out of the house 

to work as an agricultural laborer.  She supplements her family income with the wages she 

gets. Now she uses firewood very rarely.   

 

The construction of the biogas cum toilet unit had cost the family less than Rs. 9000. The 

Project was implemented by Jana Jagaran under its BMZ/AHB project.  The biogas 

‘factory’ in their back yard with a toilet, and the other utilities along with the stove and the 

pipe carrying the gas to the stove brought  a lot of joy and lit up their faces, like the blue 

little flame that now has become a symbol and ray of hope for the Patil household. Of 

course, we all enjoyed a warm cup of tea made on the biogas stove and witnessed the little 

miracle of the blue flame transforming their lives and home.  

 

Case Study: 6 

 

Beneficiary’s name: Leelavati Kallapa Patil, Village: Ranakunde, Taluka: Belagavi, 

Construction Year: 2014, Size: 2, Supervisor: Ningappa Budri, In the photo:  Leelavati  

 

S.NO Family Members Relation Age Education Caste Occupation 

1.  Leelavati Kallapa Patil Beneficiary 37 10 Maratha House wife 

2.  Kallappa Sattri Patil Husband 45 10 Maratha Painter 

3.  Srikala Kallapa Patil Daughter 16 11 Maratha Student 

4.  Shrihari Kallapa Patil Son 14 7 Maratha Student 

 

Among the many beautiful houses in 

rankunde village was one of the pretty 

house of Leelavati who lives with her 

husband and her 16 year old son. She 

greeted us with warm welcome as we 

entered the house of Leelavati the first 

thing that greets our eyes is the biogas 

plant built by SAS. As we enter inside 

we see their buffalo and further the 

toilet both of whose waste is used for 

the production of biogas as we 

proceed further a totally unexpected 

sight greets our eyes. Lelavati’s eyes brightened as she shows us her posh kitchen whose 

pride is the biogas stove.  

 

She is all praise for the biogas that has made life so much easier for her and her children 

“Gone are the days”, she says, “ When we had to pay 2000 and labor charges every year to 

buy fire wood from the government owned forest. Not to mention the savings in time spent 
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in cooking.” This allows her to spend more time tending to the cashew plantation that they 

own and grow rice for themselves. The cashew sold has enabled them to build a better life. 

As she prepares tea she says” I prefers the flame of the biogas than the LPG”. 

  

Supported by loans taken from SAS, SHG’s she family was able to build a separate home 

for themselves and more it out of their old joint family home in which they stayed. The old 

home has a biogas plant linked to the toilet built 20 years ago. Therefore there was no 

resistance to build a new one when they built the new house has all the modern facilities and 

her painter husband’s skills are clearly seen on the walls artistically painted with flowers 

and a guitar. 

  

In the surroundings of the house one can see vegetables grown with the manure from the 

biogas plant. This manure is also used for the rice fields to get a better yield. They also sell 

sweet potatoes they grow on their farm. Farming is the main income source for the family 

however the children though they help with farming are sent to school. The son is in 7
th

 std. 

and the daughter is in FYJC. They intend to educate them further so that they get good jobs 

and don’t have to depend on farming. This is not just a story of Leelavati and her family. 

Supported by the efforts of the SAS nearly all of the Houses in this village have similar 

biogas plant and the improvement in lifestyle.  

 

Case Study: 7 

 

Beneficiary’s name: Baburao N Patil, Village: Ranakunde, Taluka: Belagavi, 

Construction Year: 2012, Size: 2, Supervisor: Ningappa Budri, In the photo: Sunita 

Baburao Patil & daughter, In the Photo: In Saree Sunitha and her siter-in-law. 

 

S No Family Members Relation Age Education Caste Occupation 

1.  Baburao Narayan Patil Beneficiary 51 10 Maratha Farmer 

2.  Sunitha Baburao Patil wife 45 5 Maratha House wife 

3.  Mahesh Baburao Patil son 26 10 Maratha Painter 

4.  Riya Baburao Patil Daughter in law 23 DEd Maratha Teacher 

5.  Manali Baburao Patil Daughter 20 14 Maratha  Student  

 

Three to four knocks at the door; Mrs. Patil opens the door wondering who we are.   

Uttering the word biogas, lit her face up and welcomed us directly to the kitchen egger to 

show her kitchen biogas plant wondering what to show first. 

 

The Patil family has benefited in various ways.  How? Initially they were living in mud 

house which was small in comparison to what they have now.  They had no toilet, so they 

had no choice other than open defecation with all its horrors, shame and embarrassment, 

lack of privacy and hygiene especially for the women.  All the members of the family used 

to go to gather to the forest to collect wood for cooking. Cooking on traditional oven was 
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troublesome.   The smoke from the oven caused eye irritation, cough and breathing troubles. 

Later they shifted to this new house. But the choking due to the smoke and the problem of 

open defecation persisted.    

 

Jana Jagaran team 

visited their home and 

shared with them the 

prospect of 

constructing for them 

a biogas plant cum 

toilet unit. JJ 

explained to them its 

cost benefits and also 

the fact that the unit 

could be constructed 

under JJ’s BMZ 

biogas cum toilet project. After the initial hesitation, in 2012 they agreed to go for the unit. 

And JJ reached out to them and constructed for them a biogas plant cum toilet unit. 

 

Even after six years of continuous use the family is very happy with their unit and they 

maintain it very well.   The women in the family explained to us how environment friendly 

the unit was. It gave a lease of life to trees in their fields and in the nearby jungle, it 

provided the family with all the gas, they saved time and money spent on collecting and 

storing firewood, their health improved, their home and surroundings remained clean, their 

cooking utensils had a sparkling look, cooking became an enjoyable activity, they reduced 

the time spent on cooking by half, women had more leisure time and could engage 

themselves in other activities, they got plenty of biogas manure for their fields and their 

agriculture became more profitable, but the most precious benefit was the toilet. They 

narrated how it made a great difference to their dignity as women and to personal hygiene. 

The list of benefits was a very long one and we failed to record many of them.   The family 

had gas LPG cylinder. They hardly ever use it because the biogas is sufficient for their 

normal cooking. Ms Sunitha Patil the wife of the beneficiary and the mother of the house is 

a member of the SHG that was formed and animated and guided by Jana Jagaran since last 

eight years. After interacting with the Patil household we were astounded by the integrated 

rural development approach of Jana Jagaran and the miracles that they work in the lives of 

rural households. We thank God that we got the opportunity to do our Rural Camp with 

Jana Jagaran.    

 

Case Study: 8 

 

Beneficiarie‘s Name:  Basavannyappa Fakkirappa Meerukor,Village: Murkibhavi, Taluka: 

Bailhongal, Construction Year: 2017, Size: 2, Supervisor: Tom, In the Photo:  Ningavva 

Basavannyappa Meerukor 
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S No Family Members Relation Age Educ Caste Occupation 

1 Basavannyappa F 

Meerukor 

Beneficiar

y 

55 Nil Lingayath Farming  

2 Ningavva  B Meerukor Wife 50 Nil Lingayath House/farm  

3 Balesh  B Meerukor Son 28 2
nd

  PUC Lingayath Work in P 

Pump 4 Prakash  B Meerukor Son  26 4
th

 Std  Lingayath  Farm  

 

I am Basavannyappa Fakkirappa 

Meerukor from Murkibhavi village in 

Bailhongal Taluk. I am 55 years old 

and I am a Lingayath by birth.  I have 

two sons – Balesh and prakash. 

Prakash is with me working in the 

farm. Earlier I heard from others 

about biogas cum toilet working as a 

single unit. JJ activits and supervisors 

came to our village and explained to 

us the concept. Some of us were very 

enthusiastic and others were 

apprehensive about it. Some said that 

they did not want to cook on gas from a biogas plant connected to the toilet. However I 

decided to have one for my family. My family was badly in need of a toilet and cooking 

fuel. I am a small farmer and I need   good manure to cultivate my land.   JJ staff convinced 

me of the many benefits of a biogas plant cum toilet unit.  I fulfilled the requirements of JJ 

and JJ constructed a beautiful biogas plant cum toilet unit for my family. I consider that a 

great blessing for my family.  

 

Mine is a lower middle class agricultural family. All these years we used to go to the fields 

to defecate.  In my heart of heart I used to feel that open defecation was not right, hygienic 

and proper.  After the construction of the toilet all of us use it. We find it very dignified, 

convenient and comfortable. 

  

My wife Nigavva was very happy. The toilet freed her from a lot of embarrassment and gave 

her a lot of peace and a sense of dignity and self-worth.  My eldest son Balesh studied up to 

the pre-university level and got a job in a petrol pump. My other son Prakash had very little 

education and he helped me in the farm work. They were very open to the biogas plant cum 

toilet unit. They gladly used the toilet and relished the food cooked on biogas.  My wife 

joined us in the farm work. Last year we cultivated mulberry and began sericulture with the 

help of the government.  The biogas plant cum toilet unit gave us a lot of organic manure. 

We used it for our agriculture.  After the installation of that unit Nigavva found more time to 

work in the farm and enjoyed more leisure and better health. We saved the time and money 

spent on cooking fuel. The house and the cooking vessels remained clean. Cooking became 
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very easy with a steady continuous flame. I felt sorry for the households in my village who 

were obsessed with their prejudices and continued saying ‘No‘ to biogas plant cum toilet 

units. Some of my relatives and friends saw us enjoying the benefits of the new intervention, 

but they were not pleased. They tried to dissuade us from cooking our meals on biogas.  But 

some others envied us and got motivated and changed their mindset and planned to approach 

JJ to have a similar unit in their house.  I know that in one village some households do not 

cook their food on biogas but use it only for heating their bath water.  I hope that gradually 

people of my village and others will change. I am determined to share with as many people 

as possible the benefits of the wonderful biogas plant cum toilet unit.  I and my household 

are very happy and we will maintain and use our unit as our most valued possession.   

Thanks to JJ for taking the trouble to convince us and convert us.  

 

Case Study: 9 

 

Beneficiarie‘s Name: Mallappa Basavannyappa Giriyal, Village: Murkibhavi,Taluka: 

Bailhongal Construction Year: 2016, Size:  2,  Supervisor: Fr.Tom, In the Photo:  

Parvathavva Mallappa Giriyal 

 

S.No Family Members Relation Age Education Caste Occupation 

1 Mallappa B Giriyal Beneficiary 43 3
rd

 Std Lingayath Farming  

2 Ningavva  B Meerukor Wife 40 2
nd

  Std  Lingayath House/ farm   

3 Bhagyasree M Giriyal Daughter  18 PUC  Lingayath Student  

4 Basavaraj  M Giriyal Son  16 SSLC Lingayath Student  

5 Shivakumar M Giriyal  Son  14 7
th

 Std  Lingayath Student  

 

I am Mallappa Basavannyappa 

Giriyal from Murkibhavi village 

in Bailhongal Taluk. JJ staff 

visited our village and explained 

to us about biogas and toilet unit 

and its benefits. I got attracted to 

that new idea and wanted to 

know more about it. JJ 

supervisors took me and my 

friend Fakkirappa to another 

village named Mallapur. In that 

village two years back JJ 

constructed a biogas unit for Mr. 

Giri Gouda Patil.  Mr. Giri 

Gouda took us to his bio gas and showed us its benefits, cooking fuel, biogas manure and a 

beautiful toilet. He explained to us how the unit worked. He helped us to overcome our 

prejudices and worried. That visit helped me to make up my mind. I decided to construct 

one for my family. When we gave our consent JJ provided us all the materials and a trained 
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mason for the construction.  Thus I became the owner of a beautiful biogas plant cum unit.  

All the household members use the toilet.    

 

My wife Parvathavva and daughter Bhggyasree said that it was a great blessing.  Earlier, in 

the early mornings and late evenings they used to go in search of some privacy to ease 

themselves. Now they are free from the long walk and the embarrassment and the hazards 

from stray dogs and pigs. They enjoy the privacy of own toilet and the peace of mind and 

sense of personal dignity it gives.  

 

I am a farmer and busy with farm works. My wife helps me in the farm. I was misled by 

some other farmers from the village. They told me that the spent slurry from the biogas 

plant was useless as manure since all the gas had gone out of it. I believed and I was 

reluctant to put the cow dung that I usually used for the fields into the biogas plant. I did not 

feed the biogas enough cow dung.  Recently JJ supervisor visited me. He convinced me that 

the spent slurry from the biogas plant was more fertile than the ordinary dried cow dung. It 

had more nitrogen and prosperous, besides through the fermentation process all the seeds in 

the cow dung were be destroyed and hence there would be less or no weeds. The JJ 

supervisor explained to me everything in great detail. Now I am convinced that it is better to 

use biogas manure than mere cow dung. So I feed sufficient dung into my unit. As a result 

there is plenty of gas for cooking. My wife and daughter are very happy now.  But there is 

sad news! Last week I lost three of my cows. They had eaten some poisonous food.  I feel 

sad and depressed. I am slowly coming out of the pain and difficulties. I feel nice speaking 

to JJ supervisor. 

 

Case Study: 10 

 

Beneficiaries Name: Shivappa Sidlingappa Savalgi, Village: Murkibhavi, Taluk: 

Bailhongal, Construction Year: 2017, Size:  2, Supervisor: Fr. Tom, In the Photo: 

Mahadevi Shivappa Savalgi 

 

S.No Family Members Relation Age Education Caste Occupation 

1 Shivappa S Savalgi Beneficiary 60 Nil Lingayath  Farming  

2 Mahadevi S Savalgi Wife  50 Nil Lingayath  House,Farm work 

3 Sidram S Savalgi Son 24 II PUC  Lingayath  Field work  

4 Mahandesh S 

Savalgi  

Son  21 II PUC  Lingayath  Field work 

 

I got the inspiration and desire to 

have a biogas plant cum toilet unit 

after seeing the actual construction 

of such unit in my village by JJ.  

In the beginning I had said no to 

JJ. I was very hesitant and 

apprehensive because I thought 
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that the gas would smell foul.  Further, I thought that connecting the toilet would worsen the 

situation. But after seeing the functioning of a unit and after talking to the household using 

it, my worries were put to rest.   

JJ reached out to me and    constructed a biogas plant cum toilet unit for me.  I fed the unit 

with cow dung and I got lot of gas for cooking. My wife Mahadevi and children were happy 

that plenty of gas was available for cooking. We regularly cooked our food on biogas.  

However, I and my wife and sons did not use the toilet. It was very difficult for us to accept 

that we have to eat food cooked on gas produced from our toilet. JJ staff tried to convince us 

that there would be no bad effects.  They told us that food was cooked on fire and not on gas 

and that the fire was holy and the great purifier.  Our relatives from another village told us 

not to use the toilet.  If we did they said that our kitchen and the food cooked would be 

polluted. So we are still hesitant. We do not use the toilet. But we cook on the gas produced 

from the cow dung.    That is our present situation! JJ staff awaits patiently to see us change 

our mind. My friends from the village who cook on gas from the toilet linked units 

encourage us to use the toilet. I hope that in the near future we would change and start using 

the toilet.  

Case Study: 11 

  

Beneficiaries Name: Shivalingappa Sidlingappa Savalgi, Village: Murkibhavi, Taluka: 

Bailhongal, Construction Year: 2017, Size: 2, Supervisor: Fr. Tom, In the Photo:   

Kasthuri Shivalingappa Savalgi & Shivalingappa Sidlingapa Savalgi 

 

S.No Family Members Relation Age Education Caste Occupation 

1 Shivalingappa S  Savalgi  Beneficiary  60 No Ed.  Lingayath  Farming  

2 Kasthuri S Savalgi Wife  50 No. Ed Lingayath  House/Farm   

3 Babu  S  Savalgi  Son  18 II PUC  Lingayath  Student 

4 Manju S  Savalgi  Son  17 SSLC Lingayath  Field  work 

 

 

JJ Supervisors came to my village and 

told us about the biogas plant cum toilet 

unit project and how we could benefit 

from it. Initially I was not mentally 

prepared to have a biogas connected to 

the toilet.  However after seeing the unit 

constructed for other households and 

after personally verifying how they 

benefitted from it, I requested Jana 

Jagaran to construct a unit for my 

household too. I agreed to abide by the 

conditions of JJ and participated in the 

construction process.  Thus I got a biogas plant cum toilet unit.  Initially I charged the unit 

with a large quantity of cow dung.  I had enough cow dung for the day to day feeding of the 
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unit. We had plenty of biogas to meet all our cooking needs. I was very happy and 

everything was fine, but that did not last long. 

 

One day an elder from the village told me that all my cow dung would be burnt out while 

getting gas out of it and the spent slurry is of no use as manure. He also told me that it was 

not good to cook on biogas from a toilet attached unit. I believed him and gradually I 

stopped feeding the plant. We continued to use the toilet.  But the quantity of gas reduced 

day by day and finally there was no gas. JJ staff visited us many times and requested us to 

feed the unit and to use the gas. May be by now, JJ is totally disappointed with us because 

we do not listen to JJ.  JJ tried to convince us that biogas manure was of superior quality 

compared to ordinary cow dung and that there was nothing bad in cooking on biogas. Now I 

realize that because of our initial enthusiasm and because we wanted to have a toilet we 

agreed to JJ’s conditions, but in reality we had not overcome our fears and prejudices about 

toilet and about cooking on biogas. We were also afraid of what others might say and think 

about us.    

 

Case Study: 12 

 

Beneficiaries Name: Shivappa Sidlingappa Wakkund, Village: Murkibhavi, Taluka: 

Bailhongal Construction Year: 2016, Size:  2, Supervisor: Fr. Tom, In the Photo:  

Shivappa Sidlingappa Wakkund and Basavva Shivalingappa Wakkund 

 

 
S.No Family Members Relation Age Educatio

n 

Caste Occupation 

1 Shivappa S Wakkund Father 65 Nil Lingayath Farming 

2 Basavva S Wakkund Mother 55 Nil Lingayath Farm/house 

3 Babu Shivappa 

Wakkund 

Beneficiary 40 PUC Lingayath Farming 

4 Bharathi Babu Wakkund Wife 30 No. Ed. Lingayath House/farm 

5 Laxmi Babu  Wakkund Daughter 8 3
rd

 Std. Lingayath student 

6 Saraswathi  Babu 

Wakkund 

Daughter 6 1
st
 std Lingayath Student 

7 Neelamma Babu 

Wakkund 

Daughter 4 PreSchool Lingayath Student 

8 Sanghetha  Wakkund Daughter 3 PreSchool Lingayath Kindergarten 

9 Amrutha  Wakkund Daughter 1  Lingayath  

 

 I am happy to get a biogas plant cum toilet unit. 

After proper curing we filled the biogas plant 

with cow dung as per the requirement. Within 

five days we got plenty of gas for cooking.  In the 

beginning we were not using the toilet. We used 

the fuel for cooking.  JJ supervisor reminded us 

time and again to use the toilet and train the 

children to use the toilet. Earlier we used to go to 

the roadside to defecate and the small children 
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also did the same. Now we have stopped open defecation and all of us use the toilet built by 

JJ. But we stopped feeding the biogas plant with cow dung and the gas production also 

stopped. After we started using the toilet we were allergic to cook our food on biogas. At 

present our biogas unit is filled with water and we do not put any cow dung because we are 

not interested in that gas. What made us stop cooking on biogas was the taunt of our caste 

people from the village. We were afraid of being ostracized for cooking on biogas; our close 

friends and relatives refused to eat in our house. JJ supervisor feels that we cheated JJ. But 

the reality is that we lack courage and conviction to go against the traditional believes and 

public opinion. 

 

Case Study: 13 

 

Beneficiaries Name:  Fakkirappa Bhimappa Talwar, Village: Murkibhavi, Taluka: 

Bailhongal, Construction Year: 2016, Size:  2, Supervisor: Fr. Tom, In the Photo:   

Nirmala Fakkirappa Talwar 

 

 

 

 

 

 

 

 

 

I am very happy with my biogas plant cum 

toilet unit.  My village is Murkibhavi in 

Bailhongal Taluka. In sanitation we are very 

backward. Many of our village women and 

children defecate on roadsides.  It is very 

difficult to walk on those roads for fear of 

stepping on human excrement.  I was 

dreaming of having a toilet for myself and my 

family. It was a blessing that Jana Jagaran 

introduced the concept of biogas plant cum 

toilet unit for poorer households of the village. 

Jana Jagaran shared with us the details of the 

project and what we had to do in order to 

benefit from it.  After the initial discussion JJ supervisor took me and my friend Mallappa to 

another village to show us a functioning biogas plant cum toilet unit. I was impressed by 

what I saw and what I heard from the household that used the unit.  I decided on the spot to 

get one constructed for my family.  I belong to ST community and I own very little land.  

 

I work as a peon in the gram panchayat.  I have one animal. We collect cow dung from the 

neighbors and roadside to feed my plant. All the family members use the toilet.  My wife 

  Family Members Relation Age Education Cast

e 

Occupatio

n 
1 Fakkirappa B  

Talwar  

Beneficiary  40 10
th

 Std. ST Peon    

2 Nirmala F Talwar  Wife  35 Nil  ST House/far

m 
3 Bharati F Talwar  Daughter  21 BSc Nursing  ST  Student  

4 Jayasree F Talwar  Daughter  19 11 PUC  ST Student  

5 Sidram F Talwar  Son  17  I PUC  ST  Student  



 

 
 

67 
 

Nirmala and my daughters say that the toilet is a great blessing and that it has brought cheer 

into their lives. Earlier it used to be a nightmare to find some privacy to answer nature’s 

call. Now there is no tension and anxiety.  Thanks to Jana Jagaran we have our own biogas 

plant cum toilet unit. The toilet is clean, hygienic and a permanent solution to the earlier 

practice of open defecation.  In my village many high caste people have reservations 

regarding cooking food on biogas from a unit linked to a toilet.  However my family does 

not suffer from such ritual barriers. We have understood that the fire and heat generated by 

burning biogas is as good (or even better) as from any other source. We relish the food 

cooked on biogas. Cooking on biogas is very easy; it saves time, and frees the kitchen from 

smoke and improves the health of the household. All of us are very happy about our biogas 

plant cum toilet unit.  We own it, care for it and protect it as our most precious possession. 

 

Case Study: 14 

 

Beneficiaries Name:  Neelavva Basappa Savalgi, Village: Murkibhavi, Taluka: Bailhongal 

Construction Year: 2016, Size:  2, Supervisor: Fr. Tom, In the Photo:   Neelavva 

Basappa Savalgi 

 
S.No Family Members Relation Age Educ  Caste Occupation 

1 Basappa R Savalgi Husband  48 7th  Lingayath  Farming  

2 Neelavva B  Savalgi  Beneficiary  45 7th  Lingayath  House/farm 

3 Shivanand B Savalgi Son  24 SSLC  Lingayath  Farming  

 

I am Neelavva Basappa Savalgi 

from Murkibhavi village in 

Bailhongal Taluka.  Our village 

has around 3000 population. 

The most acute problem of my 

village is lack of sanitation. 

People defecate on the roadside 

and on open fields. My 

household left the main village 

after building a new house in 

our field along the main road.  

We had no toilet and so we too 

had recourse to open 

defecation.  Jana Jagaran staff 

gave us information about JJ‘s biogas plant cum toilet project and convinced us of its 

manifold benefits and assisted us to have a unit of our own.  Now I cook all our meals on 

biogas. But what I like best is the toilet. It has helped me to live a dignified life.   We 

cultivate jowar, cotton and soybean depending on the monsoon. We dug a bore well which 

yields some water. My husband Basappa does farm work and my son Shivanand helps him.  

I too like to do work in the farm, when I am free from other household work.  My husband 

is happy that he gets biogas manure for his field. 
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I am a member of JJ‘s self-help-group. The self-help-group taught me to save money and 

the many trainings and meetings I attended helped me to become open minded and to be 

creative in my thinking. I realized how I have been a victim of traditional customs and 

rituals and I began to say no to irrational attitudes and practices. Some people, with their 

outmoded mindset, tried to dissuade me from cooking on biogas. But I stood my ground.   

Some others tried to convince my husband that biogas manure was not good for the field. 

But he proved them wrong. We got better crops with the use of biogas manure. I feel sorry 

that many of my people are not willing to change. I hope that their interaction with my 

household will help them to see things differently. I on my part will try my best to help 

people to accept modern ideas. I am grateful to JJ’s SHG movement for helping me to be 

different. I am sure that over the years people will change for the better.  

Case Study: 15  

 

Beneficiaries Name:  Bhimappa Yellappa Talwar, Village:  Murkibhavi, Taluka: 

Bailhongal, Construction Year: 2016, Size: 2, Supervisor: Fr. Tom, In the Photo:   

Bhagyrathi Bhimappa Thalwar 

 

 

 

I am Bhimappa Yellappa Talwar from 

Murkibhavi village in Bailhongal Taluka.  

I belong to the   scheduled tribe 

community. Locally we are known as 

bedas (hunters). We trace our origin to 

Valmiki, the author of Ramayana. During 

the British time we were a notified tribe.  I 

have two acres of land. I along with my 

wife and children do the farming. We 

mostly depend on monsoon for farming. 

Ours is a drought prone area. We always 

live with uncertainties and are at the mercy of the vims of nature. We pray god for strength 

to accept our fate.   

 

S.No. Family Members Relation Age Education Caste Occupation 

1 Bhimappa Y Talwar  Husband 55 Nil  ST Farmer 

2 Bhagyrathi B Talwar  Beneficiary 45 Nil ST Farm/ 

house 
3 Manjula B Talwar  Daughter  23 10

th
 Std.  ST  Married  

4 Shivanand B Talwar  Son  20 10
th

  ST  Farm work 

5 Nirmala B Talwar  Daughter  18 10
th

  ST  Married  
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We rear goats for additional income. Last year we were lucky. Jana Jagaran constructed a 

biogas plant cum toilet unit for us. That solved many of our problems. To answer nature’s 

call we had no other option than open defecation on village roadsides and other nearby 

places. My wife and daughters waited for the dark to ease themselves. Now we are blessed 

with a modern a toilet. All of us use it and keep it clean. It was very difficult to find fire 

wood for cooking. Now we get lot of gas from the biogas plant and that is fuel for our 

cooking. Besides, we get lot of biogas manure for our fields. We are very happy and we 

make the best use of our unit. Thanks to JJ for its intervention.  

 

Case Study: 16 

  

Beneficiaries Name: Shivabasayya Basayya Balekundrigi, Village : Hanabarahatti, 

Taluka: Bailhongal, Construction Year: 2017, Size:  2, Supervisor: Fr. Tom, In the 

Photo: Sumitra Shivshankarayya Balekundrigi 

  

S.No Family Members Relation Age Educ  Caste Occupation 

1 Shivabasayya B Balekundrigi Beneficiary 73 7
th

  Std. Lingayath  Farming  

2 Neelavva S Balekundrigi Wife  70 No. Edu Lingayath Farm/house 

5 Shivashankarayya S Balekundrigi Son 36 PUC II Lingayath Farming  

6 Sumitra S Balekundrigi Daughter in law 33 I0th Std. Lingayath House wife 

7 Rajesh S Balekundrigi Grand-son 12  6
th

 Std. Lingayath Student  

8 Cauvery S  Balekundrigi Grand-daughter  10 4
th

 Std  Lingayath Student  

9 Sangmesh S Balekundrigi Grand-son 2 
 

Lingayath At home  

 

 

I am Shivabasayya Basayya Balekundrigi 

from Hanabarahatti village in Bailhongal 

Taluka. Neelavva is my wife.  I am a small 

farmer. We have two acres of land. We stay 

outside the main village in our farm. I 

constructed my house in the farm. I came to 

know about biogas plant from JJ 

supervisor.  He had visited us earlier too, 

and explained to us about JJ’s project for 

the construction of biogas plant cum toilet.  

At that time we were horrified at the idea of 

linking biogas plant and toilet and at the thought of using that gas for cooking our meals.   

We had oxen and cows and sufficient place to construct the unit. There was enough cow 

dung for feeding the plant. But it took me a lot of time to arrive at a decision. Four years 

back some of my friends in the village had constructed biogas plant cum toilet units. I had 
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visited that unit and found them functioning well.  My friends were happy to use the toilet 

and to cook on the gas. But I was stuck with the thought that biogas would pollute our food 

and the kitchen. It took another four years for me to change my perception.   

 

I thanked JJ staff for visiting me again and for offering to construct a biogas plant cum toilet 

for my household.  This time, I was ready and eager. I actively participated in the 

construction process. Jana Jagaran supplied all the materials and arranged a master mason 

for the construction. Finally, within a month, the unit was ready.  We began to use the toilet 

and started cooking on the gas without any scruple. After seeing my achievement, three 

more families approached JJ to have similar units built for them.  I and my family are very 

happy with our unit.  We have a modern and permanent toilet. The shame of open 

defecation is over.  We get lot of gas for cooking all our meals. Besides, the unit provides us 

lot of biogas manure which we use for our fields.  My wife Neelavva and my daughter-in-

law Sumitra are extremely happy with the toilet facility.   Sumitra trained her three children 

to use the toilet.  I never imagined that the biogas initiative of JJ would make such great 

difference in our lives. The problem of cooking fuel and the long walk through the slush and 

muck to find a place for defecation - the nightmare of our women and children are all over.  

Now looking back I feel ashamed of some of our irrational beliefs and rigid religious and 

social customs and practices and I admire the patience and dedication of JJ staff.  

 

Case Study: 17 

 

Beneficiaries Name:  Basappa Bhimappa Bhill, Village:  Hanabarahatti, Taluka: 

Bailhongal Construction Year: 2017, Size:  2, Supervisor: Fr. Tom, In the Photo:   

Gauramma Babu Bhill 

 
S.No Family Members Relation Age Educ  Caste Occupation 

1 Basappa Bhimappa Bhill Beneficiary 58 Nil Jain Farmer  

2 Gangavva Basappa Bbill Wife  48 Nil Jain Housewife 

3 Babu Basappa Bhill Son 28 8th Std. Jain Farming  

4 Gauramma Babu Bhill Daughter-in-law  26 8th Std.  Jain House/field   

5 Santosh Basappa Bill Son 24 SSLC  Jain Farming  

 

Biogas plant is a boon for 

my family. We are all happy 

with its outcome. We get lot 

of gas for cooking and good 

manure for our fields and a 

beautiful toilet for meeting 

our basic and most urgent 

needs. We are very grateful 

to JJ for constructing such a 

beautiful biogas plant cum 
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toilet unit for our family. All of us use our toilet and use biogas for cooking our meals. 

However all the people in our village are not open to such ideas.  Some think that cooking 

on biogas is against ritual purity. The owners of a couple of units built by JJ are happy to 

use the toilet.  But they have not accepted biogas as a clean fuel.  

 

Hence they do not feed the unit with cow dung. What a waste and misuse of a wonderful 

facility!  I try to convince them with my personal knowledge and experience. I have not yet 

succeeded, but I continue trying. JJ supervisor time and again tried to educate them.  

However, the result is disappointing. One needs to have a lot of patience and give them time 

to change their cultural and religious beliefs and prejudices. 

Case Study:18 

 

Beneficiaries Name:  Parwatewwa Basanagouda Patil, Village:  Suthkatti, Taluka: 

Bailhongal Construction Year: 2016, Size:  2, Supervisor: Fr. Tom, In the Photo: 

Parwatewwa Basanagouda Patil 

 
S.No Family Members Relation Age Educatio

n 

Caste Occupation 

1 Parwatewwa B Patil Beneficiary  40 9
th

 Std.  Lingayath House Wife 

2 Basanagouda Chennagouda Patil Husband  42 5
th

 Std. Lingayath Farmer  

3 Vasanagouda Chennagouda Patil Son 19 9
th

 Std. Lingayath Petty 

business  
4 Kirthi Basanagouda Patil Daughter  17 PUC Lingayath Student  

5 Shivanand Basanagouda Patil Son 16 SSLC  Lingayath Student  

6 Chennagouda Mallagouda Patil Father in law  75 Nil Lingayath Farmer  

7 Neelavva Chennagouda Patil Mother in law 67 Nil Lingayath Farmer  

 

I am Parwatewwa Basanagouda Patil.  

My husband is a farmer. We have three 

acres of land. Vasanagouda my eldest 

son stopped schooling after 9th Std. 

Now he takes care of a panshop. My 

two other children are studying.  JJ 

supervisor visited our house and told 

us about biogas JJ’s biogas plant cum 

toilet unit project. We were told that 

the toilet would be attached to the 

biogas. I liked the idea.  My husband 

too was happy with the idea.  

Therefore I requested JJ to construct such a unit for us.   Now we have a wonderful biogas 

plant cum toilet unit from Jana Jagaran. 

 

We are very happy with it. We use the toilet and the unit gives us sufficient gas for cooking 

all our meals.  But I prefer to roast rotti on fire wood.  I save the money which earlier I 

spent for gas cylinder. The modern, clean and beautiful toilet is used by all the family 
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members. Earlier life was horrible without a toilet.  Now we are very happy. We use biogas 

manure for our farm. I am very happy that everyone, including my husband’s parents, 

accepts the unit and eats with relish the food cooked on biogas.  However other households 

in my village are not open.   Some of them managed to get the unit constructed and once 

they started using the toilet they stopped feeding the unit because they did not like to cook 

on the gas from the unit.  They cheated JJ and are happy to use the toilet.  JJ staff asked my 

help to motivate them to make full use of the facility.  I tried, but did not succeed.  It is a 

pitiable situation. That is a typical example of how cultural, religious and ritual prejudices 

of our people keep them away from development.  

 

Case Study: 19 

 

Beneficiaries Name:  Goudappa Adiveppa Goudar, Village:  Suthkatti, Taluka: 

Bailhongal, Construction Year: 2016, Size:  2, Supervisor: Fr. Tom, In the Photo:  

Gaoudappa Adiveppa Gaoudar 

 

S.N

o 

Family Members Relation Age Edu

c 

Caste Occupatio

n 1 Kasthuri Adiveppa Goudar  Mother  45 Nil Lingayath House 

wife  2 Goudappa Adiveppa Goudar  Beneficiar

y 

27
 
 7

th
  Lingayath Farmer  

3 Sunitha Adiveppa Goudar  Daughter  22 BA  Lingayath Student  

 

I am Goudappa Adiveppa Goudar 

from Suthkatti Village.  JJ 

constructed a beautiful biogas plant 

cum toilet for me. In the beginning 

I used it well.  I got plenty of gas 

for cooking and we all used the 

toilet.  Recently my father was sick 

and admitted in the hospital.  Then 

I neglected the biogas.  I did not put 

cow dung in the biogas unit.  As a 

result gas became less and then 

there was no gas. Now we use the 

toilet.  Last week my father 

expired.   I want to revive my biogas plant again.  I feel sorry about what happened and for 

not keeping my word.  I will start feeding the biogas plant and will use both the facilities at 

the earliest.  

 

Case Study: 20 

 

Beneficiaries Name: Irappa Mallappa Angadi, Village: Mathikop, Taluka: Bailhongal, 

Construction Year: 2017, Size:  2, Supervisor: Fr. Tom, In the Photo: Basavva Irappa 

Angadi 

 



 

 
 

73 
 

S. No Family Members Relation Age Education Caste Occupation 

1 Irappa Mallappa 

Angadi  

Beneficiary  64 7
th

 Std.  Lingayath  Farmer  

2 Mallavva Irappa Angadi  Wife  55 No. Edu.  Lingayath  House wife 

3 Kallappa Mallappa 

Angadi 

Son 28 SSLC  Lingayath  Farmer  

4 Geeta mallappa Angadi Daughter in 

law  

26 SSLC Lingayath  House wife 

5 Sneha Kallappa Angadi  Grand daughter  5  Lingayath   

6 Srreyas  Kallappa Angadi Grand son 2  Lingayath   

7 Sidram Irappa Angadi Son 24 II PUC  Lingayath  Farmer  

8 Basavva Irappa Angadi  Daughter  20 7
th

 Std.  Lingayath  House/farm    

 

I am Irappa Mallappa Angadi from Mathikop 

village in Bailhongal Taluka.  I am a farmer. I have 

two acres of land. My wife Mallavva and my 

children help me in the farming work. We cultivate 

jowar, groundnut, cotton and sunflower in our field. 

I studied up to 7th standard.  My elder son Kallappa 

got married. His wife is Geeta. He has two children 

- Sneha and Sreyas. Sidram and Basavva take care 

of the animals.  I constructed a biogas plant cum 

toilet from JJ.   I am very happy with it.  I get lot of 

gas for most of our daily cooking.  I feed the biogas 

everyday with cow dung.  I use biogas manure for 

our farming and get better yield. I am sorry to say 

that we have not started using the toilet. I want to 

put tiles for the toilet. That work is pending.  When 

that work is done we will use the toilet. I am sorry 

about the delay in using the toilet.  

 

Case Study: 21 

 

Beneficiaries Name: Babu Veerapakshi Nandgav, Village:  Mathikop, Taluka: Bailhongal, 

Construction Year: 2017, Size:  2, Supervisor: Fr. Tom, In the Photo:  Shoba Babu 

Nandgav 

 
S.No Family Members Relation Age Educ Caste Occupation 

1 Babu V Nandgav Beneficiary 30 SSLC Lingayath  Business  

2 Shoba Babu Nandgav Wife  25 7
th

 Std Lingayath  House wife  

3 Madusudan Babu Nandgav Son  5  Lingayath   

4 Pradeeksha Babu Nandgav Daughter  2  Lingayath   

5 Basu V Nandgav Brother  28 PUC Lingayath  Farmer  
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6 Roopa Basu Nandgav Brother’s wife  26 PUC Lingayath  House wife  

7 Bharat Basu  Nandgav Nephew 6  Lingayath   

8 Amruth Basu Nandgav Nice  4  Lingayath   

 

 

I am Babu Veerapakshi Nandgav 

from Mathikop village in 

Bailhongal Taluk.  I constructed a 

biogas and toilet unit for my family 

from JJ.  I work in a shop. My 

brother takes care of the farm and 

animals.  All of us are very happy 

with our biogas unit. We get lot of 

gas for cooking.  We do most of 

our cooking with that gas.  It is 

going on well.  We do not use the 

toilet.  We want to use it.  But 

emotionally and culturally we are 

not ready to accept that biogas from human excrement is a clean fuel for cooking our meals. 

We have no objection to the gas from cow dung.  We are happy with the intervention. We 

get lot of gas for cooking and biogas manure for our farm.  All is well.  Yet we are still 

confused and frightened of what others may say if we use the toilet and cook on that fuel.  

Some relatives have already warned us. They threaten to ostracize us. They say that they 

will not eat what we cook.  We ask Jana Jagaran to have patience with us. We hope that the 

situation will change when some more households accept the biogas plant cum toilet option.      

 

Case Study: 22 

 

Beneficiaries Name: Yellappa Basavanthappa Gouder, Village: Hanabarahatti, Taluka: 

Bailhongal, Construction Year: 2017, Size: 2, Supervisor: Fr. Tom, In the Photo:  

Shantavva Basavanthappa Gaoudar 

 

 
S.No Family Members Relation Age Educ  Caste Occupation 

1 Yellappa B Gouder beneficiary 70 6th  Hindu Hanabar Farmer 

2 Gangavva Y Gouder Wife 65 Nil Hindu Hanabar At Home 

3 Basavanthappa Y Gouder Son 48 10th  Hindu Hanabar Wage labour 

4 Shanthavva B Gouder Daughter in law 40 Nil Hindu Hanabar House wife 

5 Sadananda B Gouder Grand son 15 10th Hindu Hanabar Student 

6 Lakshmi B Gouder Grand daughter 13 7th Hindu Hanabar Student 

7 Chinnappa Y Gouder Son 40 10th Hindu Hanabar Farmer 

8 Shobha C Gouder Daughter in Law 35 5th Hindu Hanabar House wife 

9 Mallikarjun C Gouder Grand son 15 10th Hindu Hanabar Student 

10 Rahul C Gouder Grand son 13 7th Hindu Hanabar Student 
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11 Subhash Y Gouder Son 35 9th Hindu Hanabar Farmer 

12 Chennbasavi S Gouder Daughter i law 36 10th Hindu Hanabar House wife 

13 Ravi S Gouder Grand Son 12 6th Hindu Hanabar Student 

14 Raju S Gouder Grand son 8 3rd Hindu Hanabar Student 

15 Ramappa Y Gouder Son 30 2nd PUC Hindu Hanabar Garment 

16 Indravva R Gouder Daughter in law 30 2nd PUC Hindu Hanabar House wife 

17 Samrat R Gouder Grand son 4 LKG Hindu Hanabar Student 

18 Sanvik R Gouder Grand daughter 3 child Hindu Hanabar At home 

 

I am Yellappa G of 

Hanabarahatti village 

in Bailhongal Taluk.  

I constructed a 

biogas plant cum 

toilet unit for my 

family from JJ. I 

have four sons and 

all of them are 

married and each of 

them has two 

children. We live as 

a joint family under 

the same roof. My sons take care of our farm and animals.  All of us are happy with our 

biogas plant cum toilet unit. But the women in my household are the happiest. They are free 

from the embarrassment and hazards of open defecation. They feel nice that they have a 

clean toilet of their own and all the privacy they need for nature’s call. For the women folk 

and also for us men, the toilet gives a better status in society and sense of self-respect and 

personal worth. We get lot of biogas for cooking.  We do most of our cooking on biogas. 

Since we started using the unit, we save the time and money spent on getting and storing 

firewood. The women find cooking easy. The kitchen is free of smoke and dirt. All of us 

especially the women and children enjoy better health. We feed the unit everyday with cow 

dung. We get plenty of biogas manure for our farming. We boast that we have a gas and 

fertilizer factory in our backyard and proudly show our guests our smokeless kitchen with 

its sparkling utensils, and the toilet and the biogas plant and the manure pit. With the use of 

biogas manure we get better yield in our field. The benefits we get from our biogas plant 

cum toilet unit are far beyond our expectations. We are extremely grateful to Jana Jagaran 

for providing us with such a valuable asset.  We on our part share the good news with other 

households and try to motivate them to avail of the biogas plant cum toilet unit facility of 

Jana Jagaran.  

 

Case Study: 23 
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Beneficiary’s name: Fakirawwa Jakappa Jakkanavar, Village: Shabandar, Taluka: 

Hukkeri, Construction Year: 2017, Size: 2, Supervisor: Yellappa, In the Photo: 

Fakirawwa Jakappa Jakkanavar 

 

 
Sl. No Family Members Relation Age Edctn Caste Occupation 

1 Fakirawwa J Jakkanavar Beneficiary 45 2 Hindu Hanabar House Wife 

2 Jakappa Huaband 53 3 Hindu Hanabar farming 

3 Kamala Daughter 21 15 Hindu Hanabar Student 

4 Siddappa Son 18 12 Hindu Hanabar Student 

5 Basu Son 17 11 Hindu Hanabar Student 

 

I come from a remote village 

away from modern means of 

communication, modern 

facilities especially cooking 

gas. Now I can proudly say that 

we have at least one modern 

facility at home that is Biogas 

Stove. We have three acres of 

land and a pair of bullocks to 

plough and a cow for milk.  I 

had seen our neighbors building 

biogas cum toilet units and 

enjoying its many benefits.   I 

wanted to have a unit in my 

backyard but I was confused and could not make up my mind.   I inquired with few agencies 

about the cost of LPG cylinder and stove. Its initial cost and and later the   refilling costs 

were beyond my capacity.  

 

Finally, I contacted SAS staff who had many years of practical experience in building 

biogas plant cum toilet units. I shared with him my confusion and my doubts and 

uneasiness.  His patient explanations and his assurance that he would help me to have an 

excellent unit helped me to overcome my mental reservations and I decided to get a unit 

constructed by SAS.    

 

I am using the unit every day since the last one and a half years. My cooking fuel problem is 

solved; cooking has become a pleasant job, my utensils and house look clean. I have the joy 

of using my own toilet. I get a lot of biogas manure for our crops. My husband and daughter 

and sons are very happy with our biogas cum toilet unit. When I look back, I realize how 

stupid I was to resist the construction and use of a biogas plant cum toilet unit.  I am very 

grateful to Yallappa Naik of SAS for counseling me and convincing me. 

 

Case Study: 24 
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Beneficiary’s name: Balappa Nagappa Talwar, Village: Biranholi, Taluka: Hukkeri, 

Construction Year: 2017, Size: 2, Supervisor: Shankar, In the photo Yellavva Balappa 

Talwar  

 
Sl. No Family Members Relation Age Edctn Caste Occupation 

1 Balappa Nagappa Talwar Beneficiary 50  - SC Farming 

2 Yellavva Balappa Talwar Wife 45 2 SC House wife 

3 Nagaraj Balappa Talwar Son 25 7 SC Farming  

4 Sumitra Nargaraji Talwar D - in Law 21 10 SC House Wife  

“The Biogas Plant 

cum Toilet Unit gave 

me 52 days of 

additional leisure 

days”. As we entered 

the house of Mr. 

Balappa Nagappa 

Talwar a middle aged 

woman welcomed us. 

She was the wife of 

Mr Nagappa for 

whom SAS had built 

Biogas Plant cum Toilet Unit under the AHB/BMZ project.  As soon as she recognized us 

as SAS staff, her smile became wider. As we inquired about their unit, she had the 

following to share with us.   

 

“Before SAS constructed the Biogas Plant cum Toilet Unit, I had to spend a full day   every 

week in collecting the firewood. Though I had my husband and a grown up son, they were 

of no assistance when it came to collecting firewood and water and cooking and keeping the 

house clean. All such chores were the lot of the women of the house.  The installation of the 

biogas plant cum toilet unit was a very great relief for me and also for my daughter-in-law.   

Earlier I, along with some other women of the village, had to go faithfully every week to the 

forest to gather firewood. Sometimes we got dry wood and other days we   cut fresh green 

trees to meet our cooking fuel needs. In all this struggle a day was dedicated to this activity. 

The biogas unit constructed by SAS made a huge difference in my life.  I no longer went to 

collect firewood. Thus straight away I got 52 days of additional leisure days in a year. 

Besides, I was spared from scratches, bleeding wounds, incest bite and the constant fear of 

the forest guard. Biogas made the cooking so easy that even my husband and son are ready 

to take on cooking. Our homestead, our house and our kitchen and our cooking vessels 

became clean and very hygienic. My daughter-in-law and I enjoy much more leisure and we 

even help the men of the family in their farm work. The manure from the biogas unit also is 

a great blessing. We now save money spent on fertilizer. But I should say that what makes 

me and my daughter-in-law most happy is the toilet. That has freed us from many 

embarrassing and dehumanizing situations. It has boosted our self-image and we feel proud 

to live a dignified life. With a lot of joy, I faithfully feed everyday cow dung into our plant. 
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We have nine big and small animals. That gives us more than sufficient dung for the unit. I 

prefer feeding cow dung into the unit a hundred times over the visit to the forest to fetch 

firewood.  I wish that each and every family in my village had a biogas cum toilet unit of 

their own. 

 

Case Study: 25 

 

Beneficiary’s name: Ramappa Yellappa Talwar, Village: Biranholi, Taluka: Hukkeri 

Construction Year: 2017, Size: 2, Supervisor: Shankar,  In the photo Ramappa Yellappa 

Talwar 

 
Sl. No Family Members Relation Age Edctn Caste Occupation 

1 Ramappa Yellappa Talwar Beneficiary 58 3 SC Farming  

2 Mallavva Ramappa Talwar Wife 52 2 SC House wife 

3 Pakirappa Ramappa Talwar Son 33 10 SC Pvt service 

4 Pakiravva Pakirappa Talwar Daughter in Law 29 10 SC House wife 

5 Abishek Pakirappa Talwar Grand Son  10 4 SC Student 

6 Varthan Pakirappa Talwar Grand Son  8 2 SC Student 

 

“Sometimes in the evenings I sit back 

and look at the nature. I imagine my 

child hood and the forest and the hillocks 

covered with lush green trees. I ask 

myself where it all has disappeared. 

 

Then I see and compare the number of 

houses in my childhood days and now. 

The increase in the number of houses 

means burning of extra firewood day 

after day. No wonder the trees and forest 

have disappeared. My household too has 

been a party to that terrible environmental destruction. 

 

In this scenario of disappointment there is a ray of hope – the biogas plant cum toilet 

intervention of SAS - the blue flame in our kitchen.  We built the unit just a year ago, and 

ever since we stopped cutting trees and burning firewood for cooking.    

During the last few years SAS has built a number of biogas plant cum toilet units in our 

village. That has already made a difference. I can see the surroundings becoming green 

again. I feel confident that as the years pass by my grandchildren would to play in the forest 

as I did in my childhood.  

All the credit goes to SAS’s project which made the biogas plant cum toilet unit affordable 

even for a poor householder. I know from the SAS staff that the lion’s share of the unit cost 

is met with the support of AHB/BMZ Germany. Earlier, I was not ready to have a biogas 

cum toilet installation for my family due to prejudices and ritual taboos. SAS staff and other 
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beneficiaries in my village helped me to change my attitude.  Now I regret that I did not opt 

for it earlier. But Fr. Joe of SAS consoled me by saying - better late than never!”  

 

Case Study: 26 

 

Beneficiary’s name: Kallawwa Basappa Gugri, Village: Biranholi,Taluka: Hukkeri,  

Construction Year: 2017, Size: 2, Supervisor: Shankar, In the photo Kallawwa Basappa 

Gugri 

 
Sl. 

No 
Family Members Relation Age Edctn Caste Occupation 

1 Kallawwa Basappa Gugri Beneficiary 38 4 
Hindu 

Hanabar 
House wife 

2 Bassappa Kalappa  Gugri Husband 41 5 Hindu Hanabar Farming 

3 Balesh Basappa Gugri son 18 12 Hindu Hanabar Student 

 

 “Cooking on inefficient fuel consisting of farm 

residues and sticks collected from the jungles 

and fields have been a big challenge for me and 

other women in the poor rural households. As a 

routine I spent about five hours in the morning 

and another two hours in the evening in the 

kitchen.  Most of the time went in lighting the 

firewood and struggling to keep the fire going. 

The smoke and soot in the kitchen was 

sickening. It made my eyes burn making them 

red and watery. Very often I had a bad cough and sour throat.” That is how the beneficiary 

Kallawwa recalled her earlier days of cooking. 

  

“Cooking on biogas has saved 50% of my time. In the mornings within two hours I finish 

the cooking. There is no need to sit near the biogas stove. The steady flow of biogas does it 

all.  After keeping the vessel on the stove I can attend to other works of cleaning the house 

and taking care of my personal hygiene. The availability of gas is perennial. There is 

sufficient gas during the rains, the winter and the summer.  Earlier I had faced the tension 

and worry of searching for firewood, collecting and storing it safely, away from white ants 

and rains. Now I am free of all such tension. After the installation of the biogas stove I often 

make new dishes and my husband and my son are very happy with new preparations. 

Earlier both of them used to go to the hotels eat some varieties. Now my kitchen has 

become hotel for them. And I get greater respect and experience more love and appreciation 

from them. My son always praises my cooking and tells proudly about my cooking skills to 

his friends.  I am ever grateful to SAS for constructing for us our biogas plant cum toilet 

unit.”  

 

Case Study: 27 
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Beneficiary’s name: Kenchappa Mallappa Nerwani, Village: Shabandar, Taluka: Hukkeri, 

Construction Year: 2017, Size: 2, Supervisor: Yellappa, In the photo: Kenchappa M 

Nerwani 

 
Sl. 

No 
Family Members Relation Age Edctn Caste Occupation 

1 Kenchappa M Nerwani Beneficiary 38 5 H Hanabar Farming 

2 Mahadevi K Nerwani Wife 32 8 H Hanabar House wife 

3 Vinod K Nerwani Son 14 8 H Hanabar Student 

4 Sheetal K Nerwani Daughter 12 6 H Hanabar Student 

5 Pavitra K Nerwani Daughter 9 3 H Hanabar Student 

6 Iranna K Nerwani Daughter 7 1 H Hanabar Student 

 

Shabandar is a beautiful village 

surrounded by lush green fields.  We 

visited Kenchappa’s house. He has 

four children and he is a farmer. He 

works in his two acres of land and 

owns a pair of bulls and a cow to 

meet his livelihoods. In 2017 he 

constructed a toilet attached biogas 

plant. That changed the life of his 

daughter Sheetal who is studying in 

6th class. She painfully recalled her 

life before the construction of biogas 

and how the biogas unit freed her. 

 

Earlier her mornings were spent in the kitchen, struggling to light a fire and to keep it 

burning. Even during exam time she had to spend her mornings in the kitchen. When the 

fire went off she was shouted at and at times beaten up. The rainy seasons were too painful 

for her to recall, it brought tears in her eyes. It was a difficult task to light the wet wood in 

the mornings. Along with that, the smoke would engulf the kitchen and she could hardly 

keep her eyes open. Sometimes her eyes burned even during the day; when she attended the 

school and her eyes would water while reading. Often she felt sad to hear her siblings 

coughing in the mornings due to smoke in the house. 

  

“The introduction of the biogas stove has made a very great difference”, Sheetal continued 

her narration with a smile and a sense of great relief. “Now cooking has become a pleasant 

activity. With the ready to use gas and its steady blue flame, the time needed for cooking is 

reduced by more than half. One can almost time how long it takes to cook a particular item 

and attend to other odd jobs, even study when the food is being cooked. There is no longer 

the problem of burning eyes and breathing in the chocking fumes. My mother no longer 

needs my help in the kitchen and she happily and quickly manages all the kitchen work. She 

encourages me to spend all my time with my books and studies. My performance in my 

class has improved and along with that my desire to go for professional studies after my 
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schooling. I dream of becoming a nurse. That would give me a good job and income and 

also the opportunity to serve others. My mother and sisters are very happy with our biogas 

linked toilet. Initially, we were reluctant to use it. But SAS helped us to overcome our 

prejudices. Now all of us use the toilet and keep it very clean. My father is very happy with 

the biogas manure. He says that it is very good for the crops he grows. I am very grateful to 

SAS for motivating us and for accompanying us in the construction of our biogas plant cum 

toilet unit in our backyard.”   

Case Study: 28 

 

Beneficiary’s name: Mallawwa Ningappa Birnoli, Village: Shabandar, Taluka: Hukkeri, 

Construction Year: 2017, Size: 2, Supervisor: Yellappa, In the Photo: Mallawwa 

Ningappa Birnoli 

 

Sl. No Family Members Relation Ag

e 

Edct

n 
Caste Occupation 

1 Mallawwa Ningappa Birnoli Beneficiar

y 
45 3 H 

Hanabar 
House wife 

2 Ningappa Beru Biranholi Husband 52 2 H Hanabar Farming 

3 Prakash Ningappa Birnoli Son 23 15 H Hanabar Driver  

4 Pakirappa Ningappa Birnoli Son 20 10 H Hanabar Farming 

 

 

We visited the household of Ms 

Mallawwa. Mallawwa welcomed us 

with a big simile. Mallawwa lives 

with her husband Ningappa and two 

grown up sons.  It was a year ago 

that SAS constructed a biogas plant 

cum toilet unit for them.  We 

wanted to hear from the family how 

they felt, how they benefitted from 

the new facility. Mallawa was very 

eager and proud to show us around. 

She maintained her house, her toilet 

and the biogas unit very well. Her 

house and her homestead were very clean and tidy. She explained to us in detail the 

advantages of having a toilet cum biogas unit. We were pleasantly surprised us by narrating 

in great details how the toilet, the biogas cooking and the biogas manure could benefit the 

family and the environment. What attracted our attention was the way she kept her kitchen 

and vessels clean and shining.   

 

She shared, “Ours is a small family and I am only woman in the house. Hence, I need to do 

the cooking and cleaning. I take pride in keeping the house, the kitchen and the vessels 

sparkling clean. The biogas intervention has made it easy for me.  Earlier I used to cook on 

firewood which resulted in blackening of the vessels. Even those days I used to spend more 

than an hour in cleaning the vessels. Scrubbing the vessels with coconut fiber was a tough 
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task and at times it would hurt my palms.  The cooking gas and the clean shining vessels in 

other people’s houses made me feel jealous. I was ashamed of my kitchen and my 

blackened vessels. SAS staff came to my rescue. After listening to them I was highly 

motivated to have a biogas plant cum toilet unit for my household. The thought exited me 

and I convinced my husband to   one unit built in our backyard with the assistance of SAS. 

We had to put in our share of work in digging the pit, and in assisting the mason. During the 

construction period SAS staff often visited the site and explained to us how the unit is 

constructed, how to use it and maintain it.  That helped me to know the ‘A’ to “Z’ of the 

biogas plant cum toilet unit. I feel proud to belong to the group of households that cook on 

gas. Now my kitchen looks have changed. It is clean and vessels are shining.  It takes 60% 

less time to keep them clean compared to the earlier times. Now I feel that I live a dignified 

life. I happily mix with others with confidence and hold my head high. I am ever grateful to 

SAS for helping me and my family to live a dignified life.”  

 

Case Study: 29 

 

Beneficiary’s name: Shetelewwa Baswani Agasgi, Village: Biranholi, Taluka: Hukkeri, 

Construction Year: 2017, Size: 2, Supervisor: Shankar, In the photo Patrayappa with her 

son Balesh 

 

 

 

 

 

 

 

 

 

 

 

 

Mrs Shetelewwa Baswani Agasgi, the 

beneficiary of this biogas plant cum 

toilet unit lives with her husband 

Baswani and two married sons and their 

wives and children. Thus they are ten 

members in her joint family. All the 

grownups in the household are engaged 

in farming and other household works. 

The joint family has five acres of land. 

The narration below is mostly the 

outcome of our interview with Mrs. 

Gauravva Patrayappa Agasgi, the wife 

Sl. No Family Members Relation Ag

e 

Edctn Caste Occupatio

n 1 Shetelewwa Baswani Agasgi Beneficiary 53 2 S C House wife 

2 Baswani Kappappa Agasgi Husband 58 4 S C Farming 

3 Patrayappa Baswani Agasgi Son 34 10 S C Farming 

4 Gauravva Patrayappa Agasgi Daughter in law 28 8 S C House wife 

5 Nirpadi Patrayappa Agasgi Grand Daughter 7 2 S C Student 

6 KenchavvaPatrayappa Agasgi Grand Daughter 5 - S C - 

7 Gayatri Patrayappa Agasgi Grand Daughter 3 - S C - 

8 Balesh Patrayappa Agasgi Grand Son 1 - S C - 

9 Maruthi Baswani Agasgi Son 30 10 S C Farming 

10 Renuka  Maruthi Agasgi Daughter in law 23 5 S C House wife 
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of Shetelewwa’s eldest son.  Gauravva has four children. She and her husband got along 

well with the others in the joint family. By the normal rural standards they lived a happy and 

contented life. But Gauravva had one major concern that made her unhappy. The household 

did not have a toilet. They did not have the finances to construct a toilet. Answering the 

nature’s call through open defecation was very stressful, embarrassing and demeaning. 

Every day before the day break the women had to find a place to ease themselves. Most of 

the women in the village adjusted and accepted the situation as inevitable. Initially, 

Gauravva used to be very upset, but as days passed by she tried to reconcile herself to the 

reality of open defecation. 

   

Then one day   SAS’s supervisior Shankar Kalluri visited her family. He shared with the 

family the details of SAS’s biogas plant cum toilet unit project. After surveying their 

situation Shankar assured them that they are eligible to take advantage of the project. That 

meeting enkindled the fire in Gauravva.    She spared no effort in convincing her husband 

and in-laws. Finally see won the battle and got an excellent biogas plant cum toilet unit 

installed in their    backyard. Her dream of yesteryears of having a toilet became a reality 

just after two months since the visit of Shankar to her household. She is delighted that along 

with the toilet, she has now access to biogas for cooking the meals for the household, and 

biogas manure for the fields. She takes care to use and maintain their precious asset and 

proudly shows it to visitors to her household. She enjoys a sense of achievement because 

she prevailed over the other members of her household and managed convince them to 

accept the biogas cum toilet unit. This success has further boosted her self-confidence and 

she has become a source of inspiration to other women in the village. They too are getting 

motivated to install biogas plant cum toilet units.   

 

Case Study: 30 

 

Beneficiary’s name: Kempawwa Fakirappa Budki, Village: Biranholi,Taluka: Hukkeri, 

Construction Year: 2017, Size: 2, Supervisor: Shankar, In the Photos Kempawwa and 

Fakirappa Budki. 

 

Sl. No Family Members Relation A

ge 

Edct

n 

Cast

e 

Occupatio

n 1 Kempawwa Fakirappa 

Budki 
Beneficiary 44 2 S T  House 

wife 2 Pakirappa Shivaji Budki Husband 51 4 S T Farming 

3 Balappa Fakirappa Budki Son 26 10 S T Farming 

4 Drupathi Balappa Budki Daughter in 

Law 
22 7 S T House 

wife 5 Shivani Balappa Budki Grand Dughter 4  S T  

6 Vishal Balappa Budki Grand Son 2  S T  

7 Shivarai Fakirappa Budki Son  20 10 S T Farming 
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Keppawwa is a leader of Self Help Group 

and an active participant in all SAS 

meetings. Yet she suffered a lot because 

her household did not have a toilet and 

depended heavily on firewood to cook 

their meals. She narrates her story:   

 

“Our village is a resettled village. We 

were displaced from our original village 

when the Hidukal Dam was built. In the 

rainy season our field gets submerged in 

water since it come in the catchment area 

of the dam. When the water recedes we are able to take one crop.   We have plenty of water 

but we lost our land due to the dam.  We were settled on the top of a hill.  We are from the 

Schedule Tribe (ST) community and are listed in the below poverty line category. We lived 

in extreme poverty and we had no money to build a toilet or to own a LPG connection. We 

depended on fire wood for cooking and practiced open defecation. Both those practices 

adversely affected our health and development. Mostly the women had to bear the brunt of 

it all. 

  

Fortunately, SAS shared with us about its biogas plant cum toilet unit initiative. After the 

initial input from SAS staff, many of the women in our SHG got interested and wanted to 

have the biogas plant cum toilet unit.  But when we put the matter before our family 

members we were discouraged by them. 

They had many fears and cultural and 

ritual prejudices. With a lot of coercing 

my husband relented and cooperated 

with me to have the unit installed. SAS 

did almost all the work and also had the 

patience to explain to us how the unit 

worked and how to use it and maintain 

it.  SAS also demonstrated to us the 

manifold benefits that we could get 

from the unit.   I am using the unit since 

last one year. All the people in my 

household are astounded by the difference it made. I am very happy   and contended and 

feel very proud that I did not give into the prejudices like many others in my village. I am 

thrilled to have a toilet and to cook on the biogas stove.   Other women in my group envy 

me.  Slowly they too are getting motivated. They approach me for guidance and mediation.  

Without my knowing it my social status in the village has grown and I love to help others to 

become more rational in their thought and action. I am grateful to SAS for making a 

difference in my life.”   
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Case Study: 31 

 

Beneficiary’s name: Yellawwa Tamanna Naik, Village: Katabali,Taluka: Hukkeri, 

Construction Year: 2017, Size: 2, Supervisor: Yellappa, In the Photo Gauravva and Arun. 

 

Sl.No Family Members Relation Age Edctn Caste Occupation 

1 Yellawwa Tamanna Naik Beneficiary 55 2 Schedule 

Tribe 
Farming 

2 Tamanna Sateyappa Nayak Husband 60 4 Schedule 

Tribe 
House wife 

3 Gauravva Sateyappa Naik Sister-in-law? 50 4 Schedule 

Tribe 
Paralyzed 

4 Shivanna Tamanna Naik Son 30 8 Schedule 

Tribe 
Mason 

5 Vanitha Shivanna Naik Daughter in law 25 12 Schedule 

Tribe 
House wife 

6 Laxmi Shivanna Naik Grand daughter 5  Schedule 

Tribe 

 

7 Arun Shivanna Naik Grand son 3  Schedule 

Tribe 
 

 

When we visited Yallawwa Tamanna 

Naik’s family, a lady and a small child 

were basking in the morning sun. On 

inquiry we came to know that the lady 

was Yallawwa’s sister-in-law and the 

child her grandson.   The lady’s 

appearance gave us the impression that 

she was suffering from some sickness. 

As we interacted with the family we 

heard the astounding story of how the 

biogas cum toilet unit was a God sent 

gift for someone who needed it most. 

 

Gauravva narrated her ordeal. She is a spinster and used to work in the fields along with her 

brother Tamanna and sister in law Yellawwa. They cooked their meals on the traditional 

firewood oven. They did not have a toilet so had recourse to open defecation. Three years 

ago she got a stroke and was paralyzed and confined to bed. She was totally dependent on 

others. Even when her situation improved she could not attend to the nature call by herself.  

She endured the situation for over a year. At that juncture SAS supervisor shared with the 

family the details of SAS’s biogas cum toilet project. He convinced them that they could 

have a unit since they had the necessary space and they owned a bullock and a cow and that 

the installation of the unit will make a huge difference to their lives. The family considered 

it a God sent opportunity and agreed to have the unit. SAS staff was very compassionate 

and efficient and within a month and a half, they saw to it that the family had their toilet and 

biogas stove for preparing their meals. With the toilet in their backyard Gaurawwa now 

manages by herself.  

Yallawwa Tamanna Naik and all the other family members were happy beyond measure 

and extremely grateful to SAS for reaching out to them with the biogas plant cum toilet 

facility. It has made a huge difference to them. Gauravva seemed to the happiest of them all. 

There were tears of joy in her eyes when she narrated her story. Even now she has to 
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struggle a little to complete her toilet rituals. But she enjoys a sense of relief and liberation.  

Her tears tell it all. SAS wishes her and her household many more blessings from God. 

 

Case Study: 32 

 

Beneficiary’s name: Bassawwa Satappa Talwar, Village: Biranholi, Taluka: Hukkeri, 

Construction Year: 2107, Size: 2, Supervisor: Shankar, In the Photo Bassawwa Satappa 

Talwar 

 
Sl. 

No 
Family Members Relation Age Edctn Caste Occupation 

1 
Bassawwa Satappa 

Talwar 
Beneficiary 70  - S C At home 

2 Babu Satappa Talwar Son 53  - S C Farmer 

3 Tippave Babu Talwar Daughter in law 47 2 S C House wife 

4 Praskash Babu Talwar Grand Son 28 10 S C Mechanic 

5 Paravva Praskash Talwar Grand Daughter in law 24 12 S C House wife 

6 Preetam Praskash Talwar Great Grand son 5 1 S C Student 

7 Pranli Praskash Talwar Great Grand daughter 3  S C Student 

 

“I have almost reached the end of my journey and I am ready to cross the bridge. God kept 

me alive and I am blessed to see my great grandchildren. But among all the blessings, the 

one I cherish the most is the installation of a biogas plant cum toilet unit in my house. Gone 

are the old days of thick forest around the village and we ladies could find easily a place in 

the woods away from the view of the public. The population increased and the forest 

disappeared. As I got older I feared for the future of my children and their privacy. 

Though late in my life, I consider myself lucky that I came in contact SAS and its initiative 

to build biogas plant cum toilet units for poor households. After clarifying all my doubts I 

convinced my son Babu and other members of the household to go for it. They respected 

my age and listened to me. 

Later I came to know that all 

of them were eager to have 

that facility, but they were 

afraid that I might object to 

cooking on gas from the 

toilet linked unit. They 

underestimated my capacity 

to accept modern ideas and 

say no to age old and 

irrational beliefs and 

practices.    

 

As the age is catching up I 

was finding it difficult to 

walk far away to ease myself. Finally the toilet attached to the biogas plant solved my 



 

 
 

87 
 

problem. Along with it, we have the great blessing of biogas for preparing our meals. Due to 

my age it was difficult for me to make even a cup of tea on the firewood oven. Now I easily 

light the biogas stove and cook food and feed warm food to my children, grandchildren and 

their children.  Due to biogas and the delicious food that I cook on it, I have become very 

dear to my grandchildren and feel being wanted and loved by my family. That brings a great 

relief to me. Earlier, I used to wonder what I would do with my old age; how I could be 

useful to my family. Now such worries have faded away.  

 

I thank God and SAS staff and other generous people who made it possible for my 

household to have a biogas plant cum toilet unit.  It helped me to live a contented life in my 

old age.”  

 

Report of Internal Monitors of Biogas Program 

 

Dear Fr. Joe and Team, thank you for reassigning us (Santosh Vas and Thomas Chenakala) 

to do an Internal Impact Monitoring of the on-going Project No. I-590-07/16: Enhance 

livelihoods of poor rural households, especially women, and reduce greenhouse gases, 

through biogas plants cum toilets in 4 Taluka of Belagavi District, Karnataka. 

 

We are happy to present our comments, observations and recommendations of our Internal 

Impact Monitoring. The Internal Impact Monitoring exercise enabled us to look into the 

multiple benefits from the biogas plant cum unit especially to women and girl children. It is 

amazing to see how the project is implemented for poor rural households in such large 

numbers. SAS truly is a pioneer in mass mobilization and in changing the mind-sets of 

people to accept innovative technologies and in accompanying the marginalised 

communities so that they actually install and use biogas plant cum toilet units.  Both of us 

are highly impressed with the commitment of SAS and its committed staff to integral rural 

development. There is no doubt that the biogas cum toilet intervention is the ideal thing in 

order to empower the rural women and children and to enhance their status in society, their 

self-image, dignity and physical and emotional growth as healthy individuals. It was a heart-

warming experience to listen to women, grown up girls and men from the user households of 

biogas cum toilet units - how that one intervention made a huge difference to the quality of 

their lives. They talked about what it meant to them to have 24*7 access to their own clean 

and hygienic toilets, to free biogas for cooking and the freedom from the chocking smoke of 

the kitchen, to be free from the worry and headache of collecting and storing firewood, to 

have leisure time after finishing the cooking, washing and cleaning chores, to notice the 

difference in their living standard and the sense of wellbeing. The men talked to us about the 

use of large quantity of biogas manure and the difference they noticed in the soil fertility and 

crop production. They also pointed out that they stopped cutting shrubs and trees. But when 

we asked them about the contribution of biogas cum toilet units to mitigate greenhouse 

gasses and global warming, they did not have much to say. But they were fully convinced of 



 

 
 

88 
 

the role of biogas cum toilet units in handling night soil and organic wastes effectively and 

in improving the hygienic conditions in their homestead and in the village.  

The project coordinator, supervisors, local supervisors, masons, beneficiaries and other staff 

of SAS working in the project area participated in the Internal Impact Monitoring. Without 

their assistance it was difficult to identify the beneficiaries and their biogas plant cum toilet 

units. Since we were part of SAS we enjoyed the trust of the beneficiaries and also of the 

BMZ project staff. We did the monitoring in the course of our regular work by 

accompanying one or the other biogas staff in their visit to the villages and beneficiaries. We 

contacted beneficiaries of old units, of recently commissioned units and of new units under 

construction. During the year 2018 we visited and interacted with some 250 beneficiary 

households across 35 villages. SAS biogas project staff – David, Ningappa, Demanna, 

Ashok, Yellapa, Shankar and Laxman assisted us. 

  

We really appreciate and congratulate SAS for reaching out to new areas and new villages 

with the biogas cum toilet unit intervention. It would have been easier to construct toilets 

and biogas plants separately without linking the one to the other. But SAS chose to go off 

the beaten path in spite of being aware of the deep rooted cultural and ritual prejudices of the 

people.  The focus of SAS was not just to introduce a new technology but also to make 

people more rational and scientific in their outlook and behaviour. We are thrilled to affirm 

that SAS succeeded in it beyond our expectation.  

 

We observed the construction of the digester, dome, outlet tanks, in put tank, and the toilet. 

After the construction the digester is completely covered with mud. That is good for 

generating gas and also for the durability of the unit. The quality of materials used and the 

quality of construction are excellent. Of the completed units 98% outlet tanks were covered 

with concrete slabs. That prevents animals and humans falling accidently into the digester. 

95% of the beneficiaries keep the surroundings of the unit clean. The site visits made it 

obvious that the beneficiary households were regularly using their units and deriving 

multiple benefits.   

 

We were amazed to see that some units were constructed in a compact manner without 

wasting space - a limited commodity. Many poor families wanted biogas units but they 

lacked space and were disheartened and disappointed. Due to lack of space, some toilets are 

constructed above the dome; some input tanks are built in the cowshed and connected to the 

digester. The supervisors and masons used meticulously the available space to make it 

possible for poor households to become proud owners of a biogas cum toilet unit.  

 

We also looked into the accessories such as the GI pipe at the dome, control knob near the 

dome, pipe carrying gas to the kitchen, stove and its knobs to control the flow of gas to the 

burner. SAS provided good quality accessories and the plumping/fitting also was done well. 

The beneficiaries shared with satisfaction that compared with the work of other agencies, 

SAS’s work and materials were of superior quality with ISI (Indian Standard Institute) 

marks.    
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The GI pipe, the stove, the control knob were in good condition. 95% of the gas pipes were 

raised up and tied as per the instruction of SAS. 5% of beneficiaries complained of decrease 

in gas supply.  We looked into the matter and found that the beneficiaries had coiled the 

extra pipe.   We explained to them how water from the gas gets collected in the coiled pipe 

and blocks free flow of gas. In some cases, we straightened the pipe and removed the water 

in their presence. This simple exercise normalized the flow of gas. They were advised again 

either to cut off the extra pipe or to stretch the pipe to avoid any loop in the gas pipe from 

the dome to the kitchen stove.  

 

The stove and the kitchen area were kept clean. We observed that the stoves were used daily. 

90% of the beneficiaries were very happy with stove and its performance. 10% showed 

some kind of displeasure with stove and complained that they did not have sufficient gas 

though they mix same quantity of cow dung as before. We inspected the burners and found 

that holes in the burners were blocked with spilled food and it prevented the free flow of gas 

and also there was slight gas leakage at the valves. We demonstrated how to dismantle the 

burner and clean the blocked holes and oil and tighten the valves.   Most of the families were 

happy with the outcome and thanked us for the demonstration. We recommended the full 

servicing of the stoves once in a while and the regular cleaning of the stoves.   

 

The biogas cum toilet unit is a great blessing, especially for the women and girl children.  As 

we interacted with the family members, both the men and the women agreed that cooking on 

biogas was very comfortable and it took much less time, compared to the firewood days. 

There was less tension and fights in the family since the burden of collecting firewood was 

stopped. Earlier, women tried to drag men along to collect fire wood. Now men were at 

peace and relished tasty meals cooked on biogas and women too were happy that they did 

not depend on men. 

 

The women counted the number of blessings they enjoyed due to the biogas cum toilet 

installation. Some of them are: It saved them from the trouble of collecting firewood. They 

spent much lesser time in cooking. Their kitchens were clean and neat, utensils were 

sparkling. The toilet in the backyard brought with it a sense of freedom and dignity. They 

had time and privacy for personal hygiene, no more the long wait for the dawn and the dusk 

to answer nature’s call, no more the worry about stray dogs and pigs, snakes and insects and 

uncouth men. They enjoyed better health. They had a sigh of relief! The young girls counted 

their blessings:  They enjoyed all the blessings narrated by their mothers. Besides, they had 

more time for study and dreamt of professional courses and salaried jobs and better 

prospects for marriage and dignified life.  The mothers needed little or no support from their 

daughters for cooking and other household chores. They were better groomed and faced 

their peer group on an equal footing. The households could not believe that the biogas cum 

toilet intervention would impact them to that extend.   

 

All the beneficiaries, especially the men, vouched for the superior quality of biogas manure   

compared to chemical fertilizers. They said that the availability of manure had increased by 
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30% after the installation of the unit. The use of biogas manure had impact on reduction of 

weeds and increased the crop yield. We felt elated listening to the beneficiaries’ narration of 

the small wonders – the positive outcome of SAS’s intervention.     

 

Some beneficiaries complained of lack of sufficient gas for cooking. When we looked into 

the matter we realized that such households had not followed one or the instructions of SAS: 

avoid loops in the pipe to prevent water collection, clean the stove and its burners regularly, 

empty the manure pit as they get filled, avoid using soap and other detergents in cleaning the 

toilet, feed the unit with the required cow dung/biomass every day, check the pipe line for 

slight leaks, check the valves for leaks, maintain the one to one ratio of water and dung 

while mixing, limited use of water in the toilet, etc.       

 

We also noted around 2% of beneficiaries had not covered the outer chamber of the biogas 

plant.  The constant reminders and instructions from supervisors had not borne fruit. The 

beneficiaries did not see any danger in it.   They said, “Our children and animals don’t go 

near it”. The slabs cast for that purpose were lying around. They did not bother to lift them 

up and put it over the open chamber.  

 

Around 3% of the toilet doors were broken and covered with cloth curtains or other makes 

shift material. When we inquired about it, they mentioned that domestic animals had broken 

it or some other cause. Since only the family members use the toilet they said they had the 

privacy they needed.   

 

In nine cases we noticed that the beneficiaries made use of only one of the two major 

facilities offered by the unit. If they used the toilet they did not use the gas for cooking their 

meals. If they used the gas they did not use the toilet. As we interacted with the families we 

realized that they needed more time to die to their prejudices. Their simple question was 

how they could eat the food cooked on gas from their excreta. SAS should have the patience 

and the humility to accept people’s sentiments. It is just a matter of time - households will 

change their mindset. SAS’s effort on that count is praiseworthy.     

 

SAS staffs were very happy with their work and its outcome. They were happy to walk the 

extra mile to make a difference in the quality of the lives that the poor lived. They reached 

out to remote houses with no approach road – the houses of the schedule castes and 

convinced them to build the units and trained them to use them regularly. The supervisors 

shared the difficulty due to scarcity of sand, about the extra labor and money to transport 

materials to the construction sites. To add to the trouble of SAS, materials supplied at the 

construction site were robbed by antisocial elements and SAS had to supply additional 

materials to complete the construction.   Another difficulty they faced was that some 

households did not arrange the cow dung needed for the initial charging and thereby unduly 

delayed the commissioning of the unit.   In some cases SAS spent additional sums and got 

the necessary cow dung, water and labor for the initial charging of the unit. When such 

problems are brought to the notice of Fr. Joe, he smiles and says, “That is part of one’s 
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option to work with the poor”. As we said earlier the project staff is ready to walk the extra 

mile and SAS is ready to carry the extra burden.   

 

SAS supervisors are human beings with limited capacity. They have tried their best to 

implement the BMZ biogas project as planned and explained to them, but the full support 

and cooperation of the beneficiary household is essential for the success. We are satisfied 

with their dedicated work to reach out to the target group in four taluka and the villages. All 

the same we pointed out to them that there is always in all of us some additional hidden 

potential. When the situation demands we should not hesitate to actualize it. We should 

strive for the ‘magis’ (the greater) a popular and familiar word in Jesuit circles.   

 

We conclude our observations by applauding the BMZ project staff.  They have ventured to 

do what others don’t even dream of. Our visits to the villages and beneficiaries created high 

hopes in us. In the near future we would see 100% households in the villages cooking with 

clean fuel and answering the nature call in the privacy of their hygienic toilets. Indeed SAS’s 

biogas plant cum toilet unit is a marvellous gift to rural households and to the mother earth. 

The friendly smiles and the warm hospitality we experienced tell more about SAS’s rapport 

with people than volumes of description.   Everywhere, the beneficiaries welcomed us and 

invited us to a cup of tea and snacks.  We take with us the feeling of satisfaction and 

admiration that the project is executed well and provides manifold benefits to the households 

and the environment as   visualized in the project proposal. We hope and pray that the 

project continues with same zeal reaching out to the unreachable, helping those on the 

peripheries to dream of a better tomorrow with a smile on their faces. 

 

 (Submitted by Thomas Chenakala and Santosh Vas, Belgaum, March 2019) 

 

Student Sponsorship -‘Mahadevi Project’ 

 
Mahadevi Project initiated in 2004 has completed 15 years. During that period it helped 281 

students with their professional studies brought joy and gave wings to the dreams of the 

student concenered and to their families. During that period we reached out with gratuitous 

educational assistance to many students and to many others with interest free unsecured 

loans to meet the expenses of their professional courses and higher education.  Being ture to 

its objective “Mahadevi” project continues to be a project with a conscience, responding to a 

genuine social cause and social responsibility. During the financial year 2018-2019 we 

reached out to another 10 deserving students. During the 2018-2019 financial year we made 

available the sum of Rs 2,125,200/- for the Mahadevi Project. Out of which the sum of 

Rs. 910463 was contribution/returns from the students who were helped by us earlier.    

Most of the students who benefited from the project repaid a small percentage of their 

earning to SAS against their loan to enable SAS to provide similar opportunity for other 

students. It is heartening to see the youngsters after their studies handling responsible jobs 
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and taking care of their families.  Many have made the best of their studies and took up jobs 

in differest parts of India, while a few braved the odds and went abroad.  

Ninety percent of our students successfully completed their education and found satisfactory 

jobs. But a few found the challenges too strong and did not complete their studies. Initially 

Mahadevi project enrolled students who wanted to do courses like General and BSc Nursing, 

but later it reached out to students in other fields like fashion designing, catering, hotel 

management,  course in merchant navy, sea man’s course,  teachers degree, diploma in 

electrical, electronics and civil engineering, bachelors and masters degree in various other 

disiplines.   

We are happy that Mahadevi project has been instrumental in shaping the lives of many 

students and in opening a window into their future. Mahadevi Project has been receiving 

increasing requests from students for interest free loans and educational assistance, but due 

to commitments made during the previous years and our limited financial resources we are 

unable to accommodate all the students who come to us.  

Xavier Farm 

Nestled along the outskirts of Machhe and Santibastwad villages, Xavier Farm is an ideal 

place to experience the marvels of nature and learn with Nature.  Xavier Farm is managed 

and developed partly under the aegis of SAS for the past 20 years.  Two Jesuits of the Goa 

Jesuit Province and staff of SAS reside there by night and supervise the farm activities.  

During the day, they engage themselves in the other Integral Rural Development Initiatives 

of SAS. 

Covering over an area of 35 acres, Xavier Farm engages in ecological agriculture, 

horticulture and dairy management. The day-to-day care of the farm is entrusted to three 

husband and wife pairs who on behalf of SAS and the non profit Belgaum Xavier Company.   

The farm nutures may varieties of trees; cultivates sugar cane, maize, potatoes and sweet 

potatoes, fodder grass and a variety of vegetables. There are also mango, jackfruit, coconut, 

banana, papaya and medicinal plants. The fruits are ripened naturally without the use of 

chemicals. SAS’s Farm Project provides shelter and perennial livelihoods for three 

households and wage labour for persons from the neighboring villages. The farm supplies 

fresh milk to a number of institutions and households at reasonable rates.  The cow dung 

serves as feedstock for the biogas plants, which supply biogas for cooking to all the families 

that reside in the farm and rich biogas manure for farming activities. “On Care for Our 

Common Home (Laudato Si')” is an appeal from Pope Francis addressed to "every person 

living on this planet" for an inclusive dialogue about how we are shaping the future of our 

planet. Xavier Farm Project is part of SAS’s concern for the ‘Care our Common Home’.  

The farm has been the venue for various meetings, training programs and outings for 

schoolchildren and families from Belagavi. We used the facilities in the farm for conducting 

training for the participants/beneficiaries of SAS initiatives in the area of Women 

Empowerment, Functional Vocational Training, Organization Building of Nomadic 
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Pastoralists, Organic Farming, and Training in Herbal Medicines for human and veterinary 

use. The Xavier Farm also provided lodge and board facilities during their field visits to 

groups of students studying for Masters in Social Work, representatives of other NGOs and 

funding partners who came to SAS for a lived in exposure cum experience in the field of 

Integral Rural Development.   

Our Visitors 

Visit of Mr.(Dr) George  Arickal, Andheri-Hilfe Board Member and Mr. E Monis 

  

Mr.(Dr) George Arickal, Andheri-Hilfe Board Member and Mr. E Monis, Andheri-Hilfe 

Regional Representative visited Shramik Abhivrudhi Sangh from 30 April to 3
rd

 May 2019. 

On 30 April we received Mr. George Arickal from Hubli Airport and reached him  to the 

hotel. On 1
st
 May they visited beneficiaries of project: “Enhance livelihoods of poor rural 

households, especially of women, and reduce greenhouse gases through biogas plants cum 

toilets in 4 Taluka of Belagavi District/ Karnataka” - Project No. I-590-07/16. 

Fr. Joe and team along with the visitors left the 

Hotel at 8.30 am and visited the villages and 

beneficiaries of Biogas plant cum Toilet Units 

and interacted with beneficiaries and the staff of 

SAS. They visited 3 bebdficiaries of 2019 at 

Neginahal. Plants were working very well. All 

the cooking was on biogas;   toilets were used 

and kept clean. Then they visited in Holehosur 

three units of 2018 and another 2 units of 2019. 

Four units were not yet charged with cow dung, 

toilet connected but not used. Foot and mouth disease in the cattle and loss of cattle, 

shortage of water and cultural prejudices came in the way.  We had meeting with 

beneficiaries and family members and neighbors. They promised to make the units 

functional within two months. Then we visited 15 units at KK Kop and held a meeting with 

beneficiaries.   All the plants were working 

efficiently. The beneficiary households used the 

toilet and biogas and the manure. The 

beneficiaries are very happy with the project 

intervention.  Participants shared that they do not 

need to go and collect firewood anymore, open 

defecation has stopped and that the women have a 

better and dignified life, they get plenty of 

organic manure and they no longer need to cut 

trees for fuel-wood. 
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On 2nd May the visiters had meeting with the project staff. From 9.00 am to 11 am: Mr. 

George Arickal, and Mr. E Monis met staff of the biogas project.  Fr. Joe gave a briefing on 

the current BMZ Project - the present status of the project, the problems faced in its 

implementation, its impact and sustenance. He also shared SAS’s plan for a new project 

from 2020. Mr. George asked   the staff about the units constructed.  Besides that, Mr. 

Arickal asked different questions to the project staff and wanted to ascertain from the staff 

the various dynamics of the project and its implementation.The visitors explained the 

purpose of the project visit and the nature of the partnership between SAS and AHB. They 

briefly touched on the project requirements and the need for discipline and transparency in 

the implementation of the project. Mr. George shared with the staff greetings from Mrs 

Barbara and all the other personnel of AHB and communicated AHB’s great appreciation 

for   SAS’s work. Fr. Joe on behalf of SAS thanked George and Monis and asked them to 

convey SAS’s deep gratitude to AHB for its support, care, guidance and accompaniment. 

Later the vistirs met the project staff of the   Shepherds project. During the meeting Dr. 

George wanted to get an idea of the volume of work each project staff is doing by asking the 

staff the numbers of Community Based Organizations they animated/ accompanied. The 

meeting provided a wonderful opportunity to the visitors to understand the long journey of 

SAS with the traditional shepherds and other sheep and goat pastoralists of Karnataka. Dr. 

Baig and the other staff of the shepherds’ project actively participated in the discussions and 

promised to showcase the project achievements during the field visit planned for the next 

day. In the afternoon Mr. Monis spent time with Fr. Joe and Mrs Agatha discussed about 

documentation and accounts of the ongoing projects.   

03
rd

 MayGeorge and Monis did filed visit of the shepherds’ project in the company of Dr. 

Baig and team.  At 7.30 am they were with the flock of Mr. Basappa Hulikatti, a migratory 

shepherd at Dharwad. He had a flock of 385 sheep and goats. Mr Basappa, his wife, three 

children and father were happy to receive the visitors. They answered a series of questions 

from Mr.George.  George chatted with the children and others and participated in de-

worming Basappa’s sheep and goats. Mr. George asked them about their life style, financial 

condition, children’s education and of the children’s future. Basappa replied that whenever 

he needed money he took it from the butchers and repaid the same slowly by selling lambs. 

He needed money for the medication of sheep and household expenses.    Basappa’s one son 

is going to school and the other is with him taking care of his flock. His daughter   goes to 

school. 

Later they proceeded to Annigeri for a meeting. More than 60 women from 16 shgs and 

cooperative society of Dombal and Annigiri were present.  They had excellent discussions 

on shg movement, women’s rights, IGAs, Government schemes and the likes. The leaders 

narrated their success stories.  About 20 village elders and Gram Panchayat members were 

present.  All of 

them were very 

proud of their 

development and 

achivements and 
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they thanked Andheri-Hilfe for the support.  

 

Mrs Manjula Harapannavar of Hemavati SHG, Dombal explained about the SHG and how 

its members developed by taking loans from the SHGs and the banks. Mrs. Yallawa Kalludi 

of Rajeshwari SHG, Annigeri briefed how she benefitted from the Income Generation 

Initiative such as fattening of lambs. Mrs Netravati Gundikeri, president of Dombal women 

cooperative society explained about the formation of women’s cooperative society with the 

help of Jana Jagaran and how they planned to breed goats and produce goat milk. She said 

that they needed the guidance of JJ for setting up goat units and for marketing of milk and 

goats. Mr. George expressed his joy that the women had improved their status. He 

appreciated their colorful dresses and smiling faces. He pointed out that all are equal, 

irrespective of their gender, caste and profession. He explained that nothing is impossible 

when one has the mantra “I can” on one’s lips and heart.  He congratulated JJ staff for their 

successful accompaniment of the shepherd community over such long period of time with 

great success. 

Fr. Arturo Sosa - ‘a shepherd with the smell of sheep’ 

 

SAS was specially blessed with the visit of Jesuit General Rev Fr  Arturo Sosa on March 1,
 

2019. Frs Tom, Santosh and Joe accompanied Fr General and his Councillors Fr Lisbert 

D’Souza and Fr. Vernon D’Cunha and Fr. Roland Coelho, Goa jesuit Provincial to a couple 

of villages and showcased SAS’s social action initiatives.   

 

Initially the dignitaries visited Kadoli village of Belagavi Taluka. The traditional shepherds 

of Kadoli took them in procession marching to the rhythm of Dollu (the shepherd’s 

traditional drums) to the field where their sheep remained penned for the night. The 

shepherd women, children and men greeted the guests and welcomed them with the 

traditional arathi, turmeric and garlands. SAS’s Shepherds’ Project coordinator, Dr. Baig 

briefed the visitors about our activities among the shepherds - how the isolated shepherd, 

with his family and belongings on migration become part of a powerful shepherds’ 

organization.  He said, “The northern districts of Karnataka are home for over three 

hundred thousand traditional shepherds. They are the largest group engaged in sheep 

husbandry in the state. As a community they are illiterate and backward. Their nomadic 

lifestyle keeps them marginalized and exploited.  Industrialization and infrastructure 

development took most of their grazing lands. Contagious diseases took heavy toll of their 

livestock. Fr. Joe reached out to the community in a unique way by employing youth from 

the community and veterinary doctors to serve them. SAS became a bridge between the 

shepherds and the power centers. The results were amazing! Sustainability and further 

development depended very much on ‘Organization Building’.  SAS formed hundreds of Self 

Help Groups of shepherd men and women. Later, it roped in many community leaders, 

traditional healers, cooperative societies and banks, people’s representatives, officials of the 

Ministry of Animal Health and Veterinary Services, officials of Karnataka Sheep and Wool 
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Development Corporation and others. SAS’s work among the shepherds is monumental - 

done by a small team under the guidance of Fr. Joe Chenakala.”   

 

Fr. General was honored with a Patka (shepherds’ traditional headgear) a blanket woven 

with lamp wool and a shepherd’s crook. Later, Fr General and the other visitors mingled 

with the shepherds, peeped into their tents and empathized with the challenges they faced. 

He made the shepherds happy by beating the Dollu and having photos with them.   

 

Later, the dignitaries visited Kattanbhavi village. The women of Self Help Groups (SHG) 

welcomed them into the village temple for an interaction with them. Ms Bharati Bhandurge 

of Kattanhavi gave a glimpse into SAS’s work in her village and in the surrounding villages. 

She shared: “SAS works for the integral development of the marginalized sections of society, 

for people’s right to food, shelter, health, education and employment. Its watershed program 

prevented soil erosion, raised ground water table, greened the barren land; its biogas plant 

cum toilet initiative provided rural households modern sanitary facility and easy cooking 

fuel and enhanced women’s health and dignity.  

She concluded by saying that JJ has left its mark on many lives in north Karnataka and south 

Maharashtra, empowered the rural masses and built harmonious communities of diverse 

peoples. Fr Joe Chenakala facilitated the meeting. Mr Yeswant thanked Fr General and team 

for blessing the village with their padarpan - sacred foot prints. In Kattanbhavi, the visitors 

got the opportunity to see a biogas plant cum toilet unit under construction. Fr Joe explained 

to them how a household unit worked. While moving through the village, they could see that 

every household had their own unit. One family took the guests into their kitchen and 

demonstrated that biogas is a clean energy.   

 

Fr Joe and team are deeply indebted to Fr. General and team for blessing our Social 

Apostolate with the precious gift of their visit to interior villages and people on the 

periphery.  
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MSW Students from Nirmala Niketan Mumbai  

Ms Vaijayanta Anand and Mr  Cletus Zuzarte staff 

of the College of Social Work, Nirmala Niketan 

Mumbai, along with 27 students of Masters in Social 

Work  were with us from the 26
th

  to 30
th

 November 

2018 for their rural Camp. The object of the camp was 

to give the students new insights into Community 

Organization, Contemporary Social Movements, 

Rural Communities and Issue-based Social Work 

Practice and SAS’s interventions and strategies. 

The students were asked to come with an open 

mind and readiness to share the life of the poor 

rural households. The students were placed with 

poor rural families. They stayed with the families 

allotted to them; participated in the daily 

routine life of the families and accepted whatever 

hospitality the families offered. When with the 

families, they were asked to find the necessary 

time to jot down their experiences both positive 

and negative. On 29
th

 and 30
th

 Nov they revisited their experiences by sharing them with the 

whole group. They said that they were very happy with the experience and they learnt a lot 

about the life of the poor households in the rural area.   

 

DYF Group from PAI Goa 

  

Members of Deepen Your Faith group along with 

Frs. Joe Cardozo and Solon Fernandes visited 

Nesargi area for a rural exposure program.  They 

stayed at Christ Niwas. On the first day we gave 

them a brief introduction to the social action ministry 

done in Nesargy area by SAS and the other works in 

Kannada area by other Jesuits. During their stay they 

had the 

opportunity 

to visit different villages and interact with rural 

households of other faiths.   The visitors got a 

firsthand experience of holistic development of 

women through SAS’s SHGs and other initiatives. 

They witnessed how effectively SAS had succeeded 

in working with people of diverse culture, caste and 

religion. On the last day of their stay they visited 
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Deshnur Math and understood meaning of inculturation and dialogue of life. SAS offered 

pesons coming from the Goan and Catholic background an enriching experience of another 

way of life and work. 

E Monis, Regional Rep of AHB, and Dinar and Michiko Barros from Goa 

 

From the 24
th

 to 26
th

 May 2918 E Monis, Regional 

Rep of AHB, and Dinar and Michiko Barros from Goa 

were with us. They visited our initiatives biogas plant 

cum toilet unit (in H- Gudanatti & Hulikatti) and 

our work with the traditional shepherds of 

north Karnataka (in Mabbanur and Garag). The 

visitors, especially Mr. E Monis, were very happy 

with what they saw, heard and experienced. Monis was satisfied that the projects were 

implemented as per the project plan.   

 

Fr. Roland Coelho, the President of SAS and the Provincial of Goa Jesuits 

 

On 27
th

 August 2018 Fr. Roland Coelho, the President of SAS and the Provincial of Goa 

Jesuits accompanied by Frs Tom and Joe Chenakala visited some of the project villages and 

project initiatives and interacted with the beneficiaries of SAS’s watershed and biogas 

initiatives and SHG movement. He was impressed that SAS was working in the fringes of 

society and reaching out to remote villages and people in the pheripheries. In his interaction 

with the SHG women he appreciated their achievements and marveled at the way Mrs 



 

 
 

99 
 

Bharati Bhandurge conducted the meeting and shared about the radical changes that SAS 

brought about in the lives and freedoms of the poor and marginalized section of people in 

the villages.   

National Rural Livelihood Mission  

 

National Rural Livelihood 

Mission (NRLM) is a poverty 

alleviation project implemented 

by Ministry of Rural 

Development, Government of 

India. The scheme focuses on 

promoting self-help employment 

and organization of rural poor. 

The basic idea behind the 

program is to organize the poor 

into Self Help Groups and make 

them capable for self-

employment. The scheme was 

launched in 2011 with a budget of $5.1 billion and is one of the flagship programs of 

Ministry of Rural Development. It is one of the world's largest initiatives to improve the 

livelihoods of the poor and is supported by the World Bank with a credit of $1 Billion.  

 

The actual implementation of NRLM began during the Indian Financial Year 2018-2019. In 

Baihongal Taluka of Belgaum District NRLM was launched in Village Gram Panchayats of 

Hanabarahatti, Belavadi, Nesargi, Bailwad, Mekkalamaradi and Vannure. Similarly it was 

launched in Khanapur, Belagavi, Hukkeri and other taluka of Belagavi District and 

Kolhapur District of Maharastra. Jana Jagaran’s Self-help group movement is very vibrant in 

Belagavi district and other Northern Karnataka Districts with a large population of 

traditional nomadic shepherds. Its presence is also good in Gadhingladj and Chandgad 

taluka of Kolhapur district. The self-help groups formed and animated by Jana Jagaran were 

in the forefront to collaborate with NRLM Team in order to spread mass awareness on 

NRLM and to initiate and implement the Mission in the above said places to the great 

advantage of hundreds of Self-Help Groups. It is an ongoing initiative and Self Help Groups 

from many Panchayats are being incorporated into the movement. Interestingly now many 

women who were not part of the SHG movement are seeking Jana Jagaran’s guidance and 

support to initiate them into the self-help group movement.   

 

Methodology and strategy for implementing NRLM in Gram Panchayat 

 

Identify/study the wards covered under the villages of one Gram Panchyat.  In each ward a 

minimum of five active self-help groups with their bank accounts and other records and 

http://www.aajeevika.gov.in/
http://www.aajeevika.gov.in/
https://en.wikipedia.org/wiki/Poverty_in_India
http://rural.nic.in/
http://rural.nic.in/
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resolutions meetings, prove of savings and loan etc., should be present.   Each group has to 

pay a registration fee every year to NRLM. That money is used for NRLM works. 

 Half of the money remains 

with ward level federation 

and the other half   goes to 

panchayat level federation.  

Federations are formed at 

Ward and Panchayat levels. 

Two members from each 

SHG at Ward level are 

elected to represent the ward 

level federation. Ward level 

federation has a name. At 

the ward level the 

representatives elect from 

among themselves office 

bearers like president, 

secretary and casher. A joint bank account is opened at ward level with the president and the 

secretary as signatories. The elected office bearers from the ward federation are members of 

Panchayat level federation. Panchayat level federation too has a name. Panchayat level 

federation members elect their office bearers - president, vice-president, secretary, vice-

secretary, and casher. A joint bank account is opened at Panchayat level federation with 

President, Secretary and Casher as signatories. Panchayat level federation is registered under 

the law and its accounts audited every year. 

 

Government provides incentives to panchatyat level federation. In three installments, 

panchayat level federation gets 30 lacs. The money could be used by members of SHGs 

from ward level federation for their income generation activities. The interest is 12%.  The 

interest gets accumulated at Panchayat level federation and could be used by the SHG 

members. The money remains with the federation as long as it is being used well. Besides, 

SHG members can get bank loan at 12% interest for income generation and if the members 

repay the installments correctly 5% of the interest is reimbursed to the members from 

NRLM. Under NRLM free skill promotion training is organized for youth (boys and girls) 

above eighteen years of age. Such skills enable them to engage in self-employment   and to 

become self-reliant.  

 

On 30
th

 November, 2018 around 350 women from 32 self-help groups formed by JJ in 

Hanabarahatti Gram Panchayat gathered in Ramalingeswara Temple in Hanabratti.  NRLM 

and JJ team conducted the awareness program on NRLM. Later on the same day NRLM was 

launched in Hanabarahatti Panchayat; Ward and Panchayat level federations were formed 

and office bearers elected.  On 17
th

 December, 2018 around 320 SHG women from 30 SHGs 

came to Christ Niwas Nesargi. NRLM and JJ team   conducted for them awareness program 

on NRLM. Later on the same day NRLM was launched in Nesargi Gram Panchayat. Ward 
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and Panchayat level federations were formed and office bearers elected.  On 19
th

 December, 

2018 NRLM was launched in Bailwad Gram Panchayat.  Around 170 SHG members from 

16 SHGs participated.   Later Ward and Panchayat level federations were formed. On 30
th

 

December, 2018 mass awareness program on NRLM was conducted by JJ in Murkibhavi 

Gram panchayat. Around 130 members from 14 SHGs participated in the program.  On 5 

January, 2019 around 350 women from 17 self-help groups of Mekkalmaradi Gram 

Panchayat   gathered in Vittal Temple in Mekkalmardi.   NRLM and JJ team   conducted 

awareness program for them on NRLM. Later on the same day NRLM was launched 

Mekkalmaradi Panchayat. Ward and Panchayat level federation were formed and office 

bearers elected.  On 7
th

 January, 2019 around 300 women from 21 self-help groups of JJ 

from Vannure Gram Panchayat gathered at Vittal Temple in Vannure.  NRLM and JJ team 

conducted for them awareness program on NRLM. Later on the same day NRLM was 

launched in Vannure Panchayat. Ward and Panchayat level federation were formed and 

office bearers elected. On 12
th

 January, 2018 a mass awareness program on NRLM & 

MGNREGA was organized in SVM Torangatti by JJ Team. Around 150 men/women 

participated in the program. It was an eye opener for many of them. During the same period 

similar programs were organized by the other area coordinators of JJ in other taluka and the 

process is continuing ever since to the great satisfaction of JJ staff, SHG women and 

panchayat and government officials.  

 

MBA students of St. Aloysius College Mangaluru 

  

Fifty MBA students (20 girls and 30 

boys) from St. Aloysius College 

Mangaluru came on 18
th

 Jan. 2019 to 

Christ Niwas Nesargi for a rural social 

exposure program. Mr. Justin, a full time 

staff from the college accompanied 

them. They spent five days from 18
th

 to 

22
nd

 with 25 poor families from eight 

villages. On 18
th,

 Fr. Tom gave them an 

orientation and also introduced them to 

the works of JJ focusing on the 

dynamics and impacts and    challenged 

them to explore more during their stay. One could sense some anxiety, fear and tension on 

the students’ faces mixed with the excitement of an adventure.   The families welcomed 

them heartily and warmly.  During those days students participated in the life of rural 

households; interacted with the village institutions and found out their strength and 

weaknesses. On 22
nd

 when the students and families took leave of each other one could see 

the tears whelming up in many eyes.  They were touched; their souls stirred within them.  At 

the evaluation the students shared what they would like to carry with them for life: 

hospitality, love and simplicity,     honesty, frugality, contentment, peace and joy.  Frs. 
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Santosh, Tom and Joe wished them all the best for their future -   a good career an enriched 

life.   

 

Social analysis and exposure program for the XTC Novices 2019 

 

Ten first year novices underwent a social analysis cum exposure program at Christ Niwas 

Nesargi. They had two days’   live - in 

exposure by staying in poor rural households.  

The novices were highly motivated by the 

spiritual and human values practiced by simple 

people in their day to day lives. They were 

touched by their hospitality and caring nature. 

Later, Fr. Tom did a social analysis with them 

and helped them to reflect, share, analyze and 

understand the current socio, economic, 

political and cultural scenarios of our country. 

They were challenged to ask disturbing questions and to look at the reality from the 

perspective of the poor and downtrodden. It was an occasion for setting goals and dreaming 

about society rooted in values of justice, peace and reconciliation and celebrating diversity. 

 

IAS officers visit to Mekkalmaradi 

On 20 Dec 2018,   IAS officer from the State of 

Jharkhand visited Mikkalmaradi village and 

interacted with self help group women. He shared 

with SHG women the concept of NRLM and 

motivated women to join NRLM movement.  He 

was impressed by the continuity of SHG groups and 

the volume of saving in each self help group.  

Along with him NRLM officer from Karnataka 

State and from Belagavi District were present.  All 

of them were highly impressed with the women’s 

livelihoods initiative in producing high quality handcrafted items. They were at awe seeing 

the livelihoods initiative of JJ for women empowerment.      

Exposure and Awareness program in Torangatti village. 

  

An   awareness 

program was 

organized in 

Torangatti 

village on 1Dec 

18.  The 

participants 
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were mostly SHG women from Torangatti and Neighboring villages. They were given 

awareness about MGNREGA and NRLM and other entitlements of the government. About 

100 women and some elders from the village participated and got motivated to benefit from 

such government schemes. Mr Shivaji Kagnikar, Frs Joe Chenakala, Tom Chenakala, 

Augustine P., Sr. Brigitha and Jana Jana Jagaran activists guided and animated the program. 

 

Agatha on the occasion of JJ@40 

 

I often mused at the TV Ad “Daag acche hai”, advertising Surf Excel. 

How can “Daag”, a stain be good? Perhaps it was, at least for me. 

 

Well, it was a road accident in Bangalore that brought me back home to 

Belgaum in 2003. It left me bed ridden for months, yet it seems “the 

accident” was good! A turning point of my life, when Fr. Roland 

introduced me to Fr. Joe and Jana Jagaran. Since then life has never 

been the same. 

“Working” (I use the word “working” because it does mean “work” in the true sense, and 

nobody cares whether you like it or not!) for the Corporate World was an uphill task for me, 

worse still because I came from a technical background. Electronics was my passion and 

Belgaum didn’t offer much scope. So I had to compromise and take up various jobs before I 

came to JJ. A friend and I took to teaching computers. Data entry was in vogue then, so we 

did data entry for banks as they were being computerized. Math and commerce were Greek 

for me, so I didn’t even try something in the field. And I had no idea what Social work was 

in reality. And of course I didn’t know what to expect out of my interview with Fr. Joe.! 

I was taken back with the simplicity of the office premises and attire of Fr. Joe - simple, 

humble and serene. The interview was very short. I was asked to type my bio-data and print 

it. I did. Then came the bombshell: ‘Translate this paragraph in Kannada into English”. 

Good God!  I had last read Kannada in School! I felt blood rush to my face. Nevertheless I 

went downstairs (at least I didn’t have to do the translation in the presence of Fr. Joe).  I 

don’t really remember how long I took to translate, but the end of it all was, “when can you 

join?” and so I became a part of JJ the next day. This was the first interview where no salary 

was discussed. Somehow it didn’t matter to me. 

Today when I look back, it’s been 13 years. I still feel the same joy and satisfaction. I enjoy 

what I do. The journey was long but I never felt it. I now do what I once never wanted to 

deal with - numbers! David, a colleague jokingly calls me “Mathew” the tax collector. 

Life lessons that I learnt from Fr. Joe, Dr. Baig, David, Alex and all our coordinators and 

each one of our staff have given me a deeper sense, a deeper meaning to my life.  

To teach someone from the scratch is no easy task. I owe my deepest gratitude to Fr. Joe for 

having trained me to take up the responsibility of an accountant and office administrator. For 
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having inspired  me to know Christ in an entirely different light; to find Him in each and 

every human being;  To be able to make mistakes and learn from them and moreover to be 

humble enough to acknowledge having made a mistake.   I am indebted to him for having 

given me the opportunity to find my true self and for empowering me to be the person that I 

am. I am aware I still have a lot of learning to do, as the saying goes, “There is always room 

for improvement”.  

Come Sept. 5 and my first wish goes to David every year, a “Happy Teachers Day”. From 

filing to writing addresses on envelops the right way, to developing an interest in accounts, 

to making tailor made computer receipts, for the motivation, inspiration, I owe it all to 

David. Being a small and close knit family at the office, Alex is lovingly called the “Mother 

of the Office”. He was the one who welcomed me to the office when I first came. He makes 

you feel at home and manages everything with so much of ease. He’s got a Midas touch 

when it comes to cooking. Alex’s smile and cheerful nature lights up the office! If he’s not 

in the office, he’s missed by all including our auditors. Being a very small team at the office, 

Fr. Santosh jelled in very well with the team. He’s often seen taking up tasks in minute 

detail to make things work smooth and perfect.  With Chetan and Vishwanath, the youngest 

of the JJ family, days are lively. Our Provincials and Governing Body members have always 

been friendly and approachable. Fr. Joe, the driving force behind JJ has nurtured it with 

love, compassion, care and of course discipline.  Our Benefactors have been our support for 

many long years. It’s a wonderful feeling to be a part of JJ and to see the women and girls in 

particular empowered.  

Kudos! to Fr. Joe, and each one of our founding members  and JJ team on completion of 40 

years of tireless empowerment of the rural masses. 

Conclusion 

 

SAS does its work among the shepherds in partnership with Andheri-Hilfe, Mackestrasse 53, 

53119 Bonn, Germany. Andheri-Hilfe assisted SAS for the last 20 years in that work. That 

partnership greatly enhanced SAS’s capacity to reach out to shepherds across Karnataka State. 

The work has made a great impact on the shepherd community. SAS is immensely grateful to 

Andheri-Hilfe for its generous support. The support from the government and all the other 

stakeholders played a very positive role. The contribution of Dr Zafrulla Baig, the program 

coordinator and other project personnel was immense. It is needless to say, that there is a lot 

more to do. The newly emergent community based organization – “Karnataka Sheep and Goat 

Shepherds’ Federation Ltd.” will, hopefully take forward the work to further heights along the 

‘trail-blazed’ by SAS.  SAS will continue being a catalyst, the inspiration.  

Since last seven years, SAS constructed biogas plant cum toilet units for rural households in 

partnership with BMZ/Andheri-Hilfe, Mackestrasse 53, 53119 Bonn, Germany. That 

partnership greatly enhanced SAS’s capacity to reach out to large number of poor households 

in the rural areas of Belagavi District. SAS is immensely grateful to BMZ/Andheri-Hilfe for 

their generous support. The support from the government in the form of subsidy and incentive 
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also played a very positive role. The contribution of SAS staff has been admirable. The 

initiatives have made a great impact on the beneficiary households and other stakeholders. It 

is needless to say that there is a lot more to be done to fully actualize the tremendous potential 

of biogas plant cum toilet units in order to overcome the crisis of cooking fuel and CH
4
 

emission and management of night soil in Belagavi and other districts of Karnataka and other 

parts of India. The Advisory Board on Energy, in its report “Toward a Perspective on Energy 

Demand and Supply in India in 2004/5”, estimated the Indian potential for family-based 

Biogas plants at 16-22 million. It is only through the intervention and wholehearted 

dedication of many more trailblazers that India can come anywhere close to its potential. Mr. 

David D’Costa, along with his team, coordinates the Biogas Plant cum toilet Unit Program. 

Since last many years Action Solidarité Tiers Monde (ASTM), 55, av de la Liberté, L-1931 

Luxembourg, has been SAS’s partner for its “Integrated Rural Development Program” which 

mostly deals with women empowerment. Fr. Thomas Chenakala, Mr. Parashuram Rangi, Mr. 

Anthony Jacob, Mr.Yeshwant Bandhurge, along with the supervisors, coordinate all programs 

under women empowerment and related activities. Ms. Agatha D’Souza functions as the 

office administrator.  

As SAS presents its annual report for 2018-2019 SAS expresses its deep and sincere 

appreciation and gratitude to its funding partners and Goa Jesuit Provinial and the Province, 

the Jesuit Community of St Paul’s Belagavi, Bishop Peter Mchado and the Catholic Diocese 

of Belgaum, for their generous support to SAS over the past many years. We are also grateful 

to the Governmet machinery and its functionaries at various levels.  SAS’s sincere thanks to 

its Chairman and Managing Committee members for their continued assistance and 

encouragement!  The unstinted loyalty, hard work and dedication of its office and field staff, 

continue to be SAS’s strength at all times. May God bless them all, our partners, friends, 

benefactors, and well wishers!  

 

Joseph Kurian Chenakala 

For S A Sangh 

August 2019 

 


